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YBa)aemblilt yutaTenn!

AaHHBIYA YUeOHUK SBASETCS 4aCThI0 YUEOHO-MOTOAHYECKOTO KOMII-
ACKTa TIO CIIEIHMAABHOCTAM YKPYTHEHHOH TPyNIH « DJKOHOMMKA U YIIPaB-
ACLIMED,

Y4eOHUK MPEAHA3HAYCH AASl H3yYenust obujenpodeccUOHaABHOM
AMCUMTARHEL « MeHeARKMEHT».

Y4eBHO-MeTOAMIECKHE KOMIIAGKTH HOBOTO ITOKOACHUS BKAIOYAIOT B
cefsl TDAAMIIMOHHBIC B HHHOBALMOHHEBIE YUeOHLIe MaTepuaAs!, IO3BO-

\‘ asoine obecnednTs u3ydeHne o00mieo0pa3oBaTeARHEIX U 0BIenpo-

Q\\ P CCHONAABHBIX AUCLTMIIANT H HPO(eCCHOHAABLHBIX MOAYAeH. Kasxarii
KOMITAEKT COAEDXMT yueOHMKY B yueOHEIe I0oco0usA, cpeacTBa obyue-
Il H© KOHTPOAS, HEOOX0OAMMBIE AASL OCBOEHHSA OOLIUX U mpodeccuo-
IOALHBIX KOMIT@TEHLIMI, B TOM UHCAE U € y4eToM TpeGoBauui paboTo-
AGTCASL

YueOHEIe M3AAHEA AOTIOAHSIOTCS 3AEKTPOHHEIMU 00Pa30BaTEALHEI-
MW peCYpCaMH. JACKTPOHHEIE PeCYPCH COASPIRaT TeOpeTHYeCKUe u
HPIKTHYECKHE MOAYAH C WHTEPAKTHBHEIMU VIIPAa)KHEHHUsIMH M TpeHa-
HMOPAMHE, MYABTHMEANHHEbBIE OOBEKThl, CCBIAKH Ha AQNOAHHTEALHBIE
MI'TGPHAABL U pecypchl B MIHTepHeTe. B HUX BKAIOYEH TEPMHHOAOIM-
ICCKUHA CAOBAPh M 3ACKTPOHHEIN JKYPHAA, B KOTOPOM (DUKCHDPYIOTCS
OCHOBIIBIE IIAPAMETPH y4eGHOro npolecca: BpeMs: paboThl, pe3yAsTaT
HLNIOAHEHUSA KOHTPOABHBIX H IPAKTHYECKHX 33AaHUH. DAEKTPOHHBIE
PCCYDPCBI ACTKO BCTPAHWBAIOTCA B Y4eOHHINE Npolecc U MOTyT OhITh
dAQUTHPOBAHBEL K PA3AMYHEIM y4YeOHEIM MpOTpaMMaM.



NPegucnoBuE

IIpeararaeMbil BHUMAHHK YATaTereH YueOHHK OpeAHa3HAYCH
IPEXAE BCETO AASL CTYAEHTOB CPEAHHX NPOMEeCCHOHANBHEIX y4eOHBIX
3aBeACHUNA, O0YUAMINXCS IO CHEeIIHAALHOCTAM 3KOHOMHMKH M yNIpaB-
AEGHU.

Lear yueBBHHKa — AQTh BO3MOXKHOCTE YHAIIUMCS O3HAKOMUTLCS C
OCHOBaMH MEHEAKMEHTa — COBPEMEHHON HayKU o6 OpraHu3alnvy W
YNIPaBAEHUH NIPOH3BOACTBOM.

Tlpy HanHCaHUU AQHHOTO yieOHUKa aBTOphl OTA@Baau cebe oTuer
B MHOTOTDAHHOCTY MEHEAKMEHTA KaK HAayKH, Ype3BhIUalHO OOARIIOM
ofpeMe CBA3AHHON € 3TOM AMCUMOAUHOM HMHGopmauuu. ITostomy,
CTpPeMsACh IO BO3MOXHOCTH KPATKO U3A4raTh y4eOHEBIN MaTepHUaA, aB-
TOPEI B TO K€ BPEMs CTAPAAUCE [TOAHEE OCBETUTh Y3AOBEIE NPOOAEMEL
MeHepAKMeHTa. [Ipy 3ToM aBTOPBI HCXOAWAHM M3 TOTO, YTC CTYASHT ACA-
FKEH UMeTb YEeTKOe NPEACTABACHHEe O DOAUM B MECTe MeHepKMeHTa B
0BAaCTH IKOHOMUKM M TeXHOAOTHH, Impolecce NPUHATHA U DeaAu3sa-
IIUH YIOPaBACHIECKWX pellleHHH, HHQOPMaNHOHHOM 00ecle4eHnH Me-
HepXMeHTa, hopMax AeAoBOro obuieHud B KoareKtuse, Hapsaay ¢
3TUM CTYACHT AOAKEH YMeTh HCMOAL30BATH B CBOSH IPodeCcCHOHAAD-
HOWM AEATEABHOCTH HOPMAaTHBHYIO, NpaBOBYKY MHMOPMaUUic U clpa-
BOYHBIA MaTepuaa. ITpH HanmucaHUy yyeOHUKA IIHPOKO HCIIOAB3OBAA-
cs DoraTel¥ 3apyDe’KHBIM ONBLIT MEHEAXMEHTa. ABTOPBl CTPEMHAHCH
YYECTh TAaKXKe CIeHH(pUKY POCCHHACKOTO MEHEAMXKMEHT], YTOOE NOMOYL
CTYACHTY NOHATh OCOGEHHOCTH YIIPABACHUS MIPEANl PUATUSMH B Halilel
cTpaHe.

Y4uebHUK COCTOUT U3 12 rAaB, B KOTOPBIX PACKPLIBAETCS COAEDPIKaA-
HHEe OCHOBHLIX pa3ACAOB MeHepAXMeHTa. KaXkaasd raara IocTpocHa
CABAYIOIIUM 0OOPa30M: CHa4daAd MAET 0030p TeX BONPOCOB, KOTOPEHIE
OyAyT paccMaTpPUBATLCA B AQHHOM rAaBe, 3aTeM — CAMO COAEPIKAaHMe.
AAsT AYHIIEro 3aKpenAeHHA IPOWAEHHOIO MaTepHasa B KOHIE KRAOH
TAABEL ARETCS KPATKOE ee COAEePIKAHUE M 33paHMs. 3aKaHYMBAIOT IAa-
BY BOIIPOCEL

AprTOpPH OyayT GAGrOAAPHE! 3@ OT3LIBLL U [IOJKEAAHHs 110 AQABHEH-
IeMy COBEpPIIEHCTBOBAHUID yuebHHUKaA.



Mnasa 1

MEHE)KMEHT: CYLLUHOCTh
N XAPAKTEPHbGIE YEPTbI

B raaBe paccMaTpUBAIOTCS CYHIHOCTb, HEAH, 33AAYU M OCHOBHBIE
(1Y 1TKIIHU COBPEMEHHOr0 MeHepKMeHTa, [ToAYepRUBACTCS 3HAaUYeHUe
MOTLCASKMEHTd B VIIDABACHHH 3KOHOMHMYECKHUMH H COIIUAABHBIMHU TIPO-
neccamu, ITokazaHbel OOBEKTUBHEIE NTPEANIOCHIAKH BO3HHMKHOBEHUS U
THOAIOLIMH MEHEAKMEHTA KaK HaykH. PaccMoTpeHna CyIiHOCTE KAGCCH-
HeCKMX HAYIHBIX HAUDaBAEHHH MeHepXMeHTa. OBCy>KAQITCS OCHOB-
HLI¢ OTAUYHA COBpeMeHHBIX Hay4YHBIX IIOAXOAOB B MEHEAKMEHTE: KO-
ANNCCTBEHHOTO, TPOLECCHOIO, CHCTEMHOTO U CHTYAlMOHHOro. Ocoboe
WiNMaHHe B FAABe VAEASeTCS COLIMAABHOM HAllpaBAEHHOCTH MEHeA K-
e,

/AT MAAIOCTPAIUE AKTYaARHOCTH M BA’KHOCTH PACCMATPUBAEMBIX BO-
(}¥0COB TIPUBOAATCS 0Opa3HbIe BRICKAZBIRAHHS BRIAATOIIHXCI MCHEAMKEPOB
C0IPCMEHHOCTH, NPUHIMIEL PAaboTHL PSAA U2BECTHBIX B MUPEe KOMIaHUH.

PaccMOTpeHsl 0COOEHHOCTH PAa3AWYHEIX MOAeAeH 3apy(eKHOro Me-
IH'AYKMEHTE. AHAAMBHPYIOTCS OOBEKTHBHEIE YCAORHS AASI DA3BUTHSA Me-
HCAMKMEHTA B POCCHH, BO3MOXHOCTH HCHOAB30OBAHHSA OIIBITA APYIax
el L.

MOHATUE N CYLWHOCTb MEHEQXXMEHTA

MeHnCeARMEHT (OT aHTA. management — yIIpaBAeHYe, OPraHu3auus) —
CHeTeMa IporpaMMHO-UEAeBOrc YIPABACHHS, NePCIIEKTUBHOTO U TEeKY-
1010 TAAHUPOBAHUS, OPraHH3alliKi NPOU3BOACTBA H PEAAN3AIHNH PO-
Ayktind., OH H3yYaeT HauboAee PAllMOHAABHYIO OPraHM3alluio U yipas-
ACliH€e TPOU3BOACTBOM, KOAAEKTUROM,

MEHEAPKMEHT — 3TO KOMILAEKC B3aUMOCBA3AHHBIX AeHCTBUH;

® OpraHH3all¥s Y YIpaBAeHHe (IPOHU3BOACTBOM M KOAAEKTU-
BOM]);

®  TOCTAHOBKA M KOPPEKTHPOBKA 3333y,
®  pa3paboTKa 3TanoB paboTH];
= [IPUHATUE DEeUICHUHN,

® Hara)KHMBAHNE KOMMYHHKaLWi (MeTOAOB U QOPM nepepadu
HHpOpMaLLUu);
= peryAupoBaHne NPOLeCcCoB,
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" cHop u o6paboTka uHGOPMANUH;
¥ aHaau3 UHQOPMaNHy;
% nopBEACHHE HTOTOB paboTsl.

CywectsyeT Boaee 200 onpeaereHnl! MeHep)RMeHTa. OAHO U3 Hau-
OoAee COBpPEMEHHEIX ONPEAGACHHN NPHBOAUTCA B aHTAMMCKOM HM3pa-
HUU «MeXXAYITaPOAHOrO CIPABOYHHUKA N0 MEHEAKMEHTY»: «MeHeaX-
MeHT — (O (heKTUBHOE HCMOAB3OBAHME U KOOPAUHAIIUA TAKUX pecyp-
COB, KaK KaluTaA (IPOM3BOAUTEABAHI, (PMHAHCOBEIN H YEAOBEUYCCKHIT)
AASL AOCTHREHUS HeAel ¢ MaKCUMAaABHOH 2(hheKTHBHOCTEION. B nocaea-
HHe TOAH pacTeT 3HAYMMOCTE MH(POPMATHOHHRIX PeCypCOB B MEHEAK-
MeHTe, MO3TOMY IPHUBEACHHOEC BLIIE ONpeaeAeHre MO)XHO pacliv-
pUTh, ACDEBHB B INEpeUYeHL PecypcoB ellie ¥ NHPOPMALMOHHDbINA.

Heau menegxmenma:

® poAyueHHe (YBeAWYeHHe) IPUOHIAH;
® oBHIIeHNE 3(h(hPeKTHBHOCTH XO3IHCTBOBAHHY;
®  YAOBAETBOPERHUE NOTPEOHOCTEH PBIHKA;

N  pelllellde COLUHAALHBIX BOIIPOCOB.
3agauu menegxMenma:

® opraHu3anid OPOU3BOACTBA KOHKYPEHTOCNOCOOHEIX TOBa-
pOB;

¥ COBEpIISHCTBORAHUE IIPOUSBOACTREHHOTO MPOTIECCa;

B  BHEAPEHMC HOBEHIIIUX HaYKOCMKHUX TEeXHOAOTHH;

B TIOBBINNIEHHWC KAYECTRA [TPOAYKIINH;

®  CHUJ)XCHHE 3aTPaT Ha NPOW3BOACTBO.

Ocropnnie PyHKUYUU MEHEGIKMEHIIQ — OPraHu3alMa U YIPaBAeHH e
LIPOHUIBOACTBOM [TPOAYKIIUH,

Memnepsxep — 3TC NPOeCcCHOHAA IO OPTAHM3AIMH ¥ YIIPABASHUIO
TPOM3BOACTEOM, COLITOM U CEePBUCOM, O0AAAIOIINE AAMHHHCTPATUB-
HO-XO3UCTBEHION CaMOCTOATEALHOCTEIO. MeHeAXKepH OhIBaloT pas-
HLIX YPOBHEH, M 38A34M OHU PellaloT He OAUMHAKOBLIE.

B Ka’>ka0¥ OpraHu3anuy CyIecTBYeT onpeaeAeHHas Audgeperyn-
auusi [0 BepTUKAAM, KOTOpas CBS3aHa C YPOBHEM CAOXKHOCTH 33734 U
(YHKIMI, BO3AAra€MHEIX Ha TOTO MAM HHOTO MeHepKepa (puc. 1.1).

YCAOBHO MEHEAKEDOB MOAPA3AEASOT HA TP OCHOBHbLIE TPYINLL

8  BRICIIWH yPOBEHbL (fop mandager) — 3TO TEHEPaAbHbLIe AUPEeK-
TOPBl, AMPEKTOPLL, YACHB] IPABACHHUS NPEAIPUATH,;

® cpepHee 3BeHo (middle manager) — pyKOBOAHTEAH YIIPAB-
A€HHHI, OTACAOB, UEXO0B;

8 HHU3IIee 3BEHO (enfry manager) — PYKOBOAMTEAH IIOAOTAL-
AOB, CEKTOPOB, OPUraa, IpyInl.
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Menrepxep

1 2 3 TIpodeccuonassHas
CTPYKTypa

Craca

/1 / 2 3 4 s\f\
r
pys!

PacnpeaeaeHne cAy>keOuHX QyHKOHE &———

Puc. 1.1,  CrpykTypa pacnpegensHua cnyxebHbix NONHOMOYUA Ha
NpeanpuaTi

MeHeaXepEL BEICIIETO YPOBHA ONPEASAIIOT OCHOBHOE HANpaBAe-
HITC AGATEARHOCTH TIPEANPHATHSA, ee HeAu M 3apaul. Kak nokaseIBa-
' IPAKTHKA pabOTH KPYNHBLIX KOMIAHUH, TAKOH MeHepXep Ooaee
H0% pabouero BpeMeHHU OTAGET POPMMPOBAHUIO CTPATETHH PAa3BHUTHA
tinipeca, OCYIIECTBAGHHIO KOHTAKTOB C (PEACPAAbHEIMH, DETHOHAAD-
LMW U M@CTHEIMK OpTraHaMU BAACTH, OaHKAMM, MOCTABLIMKAMH ChI-
{181, MATEPHUAAOB, KOMIACKTYIOIIUX U T.A. OCTaBIIeecs BpeMs YXOAUT
Hd PCAAH3ALHIC IPOTPAMM U MAAHOB PAOOTEL, KOHTPOAL 3a paloToi
HOAUMHEHHBIX. ECTCCTBCHHO, TAKOMY MeHepAKepy HeoOXOAKMO 3HATh
TOXIIGAOTHIO IPOU3BOACTEA. OAHAKO B ropas3p0 OOABIIEN CTEeNend OH
AVAKeH 0DAGAATE YMEHHEM TIOADOpa U PACCTAHOBKH KAAPOB, B IIEPBYIO
OUepeAb PYKOBOAAIINX, T.€. MEHEARKEDPOB CPCAHETO M HU3IIEro 3Be-
1HBCRB,

TakuM 06pa3oM, €CAH BEICIICe PYKOBOACTBO IMPAKTHYCCKH LEARKOM
OPHOHTHPYETCS Ha QOPMYAHDPOBaHUe o0uUlell TOAUTHKH K CTDATeTHH
IPCATIPHSTHA, TO Ha CPEAHCC YIPABAGHYECKOE 3BEHO AOKHTCH OCHOB-
Hast H&CTh OTBETCTBEHHOCTH 33 MPAKTHYECKYIO PCAAH3ALHIO DellleHHH,
I} TOM UHCAE:

® 33 U3MeHeHHe OpPTAHU3AUUOHHBIX CTRYKTYD,
= paapaGOTKy CHCTEM I[IPOU3BOACTBA U cHBITA MTPOAYKLIMH,
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§  OPraHU3alMIo B3aUMOAEHCTBUSA (PYHKITMOHAALHEIX HOADA3-
AGASHU Y KOMIIAHHH;

B cBoeBpeMeHHOe obecliedeHue BEICIIETO PYKOBOACTBA HEoO-
XOAMMOH MHGbOpManye;

"  KOOPAMHHDOBAHVE M YIIpaBAeHUE pabOTOH PYKOBOAUTEACH
HHU3Iero 3BCHA,

BrimoaHeHMe TakMX 3apad TpebyeT OT MeHeAKeDOB CPEAHero 3Be-
Ha CHNOCOOHOCTH @HAAHTHYECKH MEICAUTE, IIPOSTBASTE THOKQCTE, CIO-
COOHOCTH OBEICTPO BOCHPUHUMATE U CBOEBPEMEHHO PEAAM3OBEIBATEL HO-
BBHle MAEH, VMEHUS BHAETH IPOGAEMY U HCIIOABIOBATh HOBeHULINE Me-
TOABL M TEXHHUYECKHE CPEACTBA €€ PeHIeHHUS.

B cBo1o ouepeas’ 0cOBEHHOCTEIO PABOTH MEHEAKEPOB HHU3IIETO 3Be-
HA SBASIETCH PYKOBOACTBO ASSTCABHOCTBIO HEMOCPEACTBEHHEIX HCLIOA-
HUTeael paboTH (pabodYMxX U CAYIKAIHX). DTO Haubonee MEHOTOUHCACH-
Hasl YacTh yIIpaBAeHUeCKoro nepcoHana. Crienugura pyHKIITHOHHPOBa-
HHS PASAMYHBIX NMPEATIPHATHNA H OpraHu3aliil 0OBeKTHBHO 3aTPYAHSET
ONpeAeAeHHe KpyTa 0043aHHOCTEH TakKUX MeHepAKepoB., OAHAKO B I10-
AOM MOXXHO OTMETHUTh CASAYIOUME OCHOBHEIC (DYHKIMH, KOTOPhIE BEI-
TIOAHSIIOTCS PYKOBOAWTEAMMH HHU3IIErO 3BE€HA YIPAaBRA€HHS: IIAGHUPOBA-
HNIe AeSITeABHOCTH TOAUMHEHHEBIX; OPTAaHM3AUMA MPOM3BOACTBEHHOIO
[IpoLecca; MOTHBALMA TPYAA MEPCOHAAd; KOHTPOAL 3@ PAlJMOHAABHBIM
PacxoAOBAHHEM DECYPCOB M CODAIOACHMEM IIPABHA TEXHMKM De30IacHo-
<TH; cOOpP, 8HAAU3 U NIPEACTABACHHE BLIHIECTOSIEMY PYKOBOACTBY HH-
dopMaluM O Pe3yAbTaTaX TeKylleH AeITeABHOCTH INOAPA3AEASHHs,

MeHepRepEl pa3ANYaloTCs TakKoKe N0 CAYKeOHBIM dyHKIuAM, Hau-
BoAee pacIpoCTPAaHEHHOH IMO3HLKEN sABAseTcs sales manager — Me-
HeAXKep 110 NIPOAAKAM: eCAM OH OTBedaeT 33 paboTy C pernoHaMm —
9TO regional manager, €CAH 3a PaCHpOCTPAHEHHe KAKOM-TO IPyNNLl TO-
BapoB — product mandager; €CAY 3@ PacIpOCTPaHEeHNe U IIPOABUKEHHE
KaKOH-AnO0 Mapku ToBapa — brand manager; eCan )XKe MeHepKep yda-
CTBYET B pPa3paboTKe TOIO WAHW HHOIO NIPOEKTd, Ha4HHAas OT CTAAHU
pa3paboTKH A0 MOAHOIO €ro 3aBepllleHHs], — 3TO project manager.

Tae 661 HE paboTas MeHeAKep, OH AOAKEH OBITh HACTOAIUM 3HA-
TOKOM CBOETO A€Ad, YTOOH IPUHECTH MAKCHUMAABHYIO IPUOLIAL HD-
me. B cBolo guepeAb KOMIIAHWHU AQAJKHEL ITIOAAEPIKHBATEL CBOMX MEHEeA-
JKepOB, Pa3BUBAThL HX TAAAHTHI, TIOAOKHTEARHO MOTHBUPOBATE M CNO-
CcOOCTBOBATL AAABHEHIINM yCIIeXaM.

TTOHATHSA «MEHEAKED» U «PYKOBOAUTEABY I€ TOXXASCTBEHHEIL.

PYyKOBOAUTEASIMH SABANIOTCS. BCE AIOAH, KOTODBIE BOSTAABASIIOT TOT
WAY HHOM KOAAEKTHUB. DTO MOTYT OBITh, HaIpDUMEP, AHPEKTOPEL IIPeA-
IPHATHHA, UIKOA, TOCTHHHUL U Ap. OAHAKO He BCeX MX MOXKHO HasBaTh
«MeHepXepaMu». MeHepKep padoTaeT Ha KOHKPETHHIM 3KOHOMHYE-
CKHM¥ Pe3yABTAT: NTOAYYEHHKE NPROBIAN B AOCTHKEHHE 3(D{PEeKTHBHOCTH
TIPOM3BOACTBA. A OCHOBHOM pe3yAbkTaT paboTEHI, HAIpUMep AUpPEKTopa
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MY1IMLHUNAALHONA 001meo6pa3oBaTeAbHOM HIKOAB]L, — BLICOKHH YPOBEHB
WAl IUKOABHUKOB, YTO HE ABASETCA IKOHOMHUYECKHM PE3YABTATOM,
I oy roMy HeAb3sT CYMTATE TAKOTO DPYKOBOAUTCAA MeHepKepoM. UTak,
KAOKABIA MEHEAKED — 3TO PYKOBOAUTEAB, HO He KaXKABIM DYKOBOAH-
TOAL — MEHCAKED.

HeGe3nHTepecHO CpaBHUTE COBETCKOTO PYKOBOANUTEAS U MEeHEAXKe-
pa. BHelIHe NPpUANYTE, (PYHKIMY MU MOHITHA VIPABACHHS B COLMAAH-
CTHUCCKOH 9KOHOMUMKE H MeHeApXMeHTe Nmoxoxxu, OAHAKO OCHORHOC
[WIIAMUHE COCTOMT B MOATYMHEHUHM PYKOBOAUTEASI COBETCKOIO IpPEAIpU-
WIS GAMHHHCTPATUBHO-XO3AHCTBEHHON CHCTEME, IIOpOM B yiuepd ad-
{PpUKTUBHOCTH [IPOU3BOACTBA U YAOBACTBOPEHMIO NMOTPeGHOCTEH AKO-
Avii. 3TO BEAET K OrpaHWYeHNI0 HHUUATABLL IPOU3BOAUTEAS IIPOAVK-
IIW, BEITIOAHEHHIO NAAHA AIODOM UeHOH, OTCYTCTBUI) 3aUHTEPeCOBaH-
HOCTH B PE3YABTATAX TPYAQ. AL PYKOBOAUTEAS COLMAAUCTHUYECKOTO
HPCATPHSITHS OCHOBHBIE AMMUTHDYIOLIME [TOKA3aTEAN — OIPaHH4YeHNs
jOCYPCOB (MaTePUAABHBIX, TPYAOBBIX, PUHAHCOBRIX). Aan MeHepKepa
MO OCHOBHBIM AMMHUTUPYIOUIMM MOKA3aTeéAeM B pafioTe SBAAETCA
CHPOC Ha TPOAYKIHMIO €T0 [IPCAITPHATHA.

CoBeTCKIE pYKOBOAWNTEAL OPHEHTHUPORAACS He Ha 3 ek THBHOCTE
a0OTH NPEANPUATHSA, & Ha YKa3aHUWs BEIIICCTOSILHX OPTdaHOB YTIPaB-
Acuus. MenepRep He IMeeT AUPEKTUBHO YCTAHOBACHHOIO KeCTKOro
naaiia. Ero opuentup — notpebutennb, peIHOK COBITA.

CymecTByeT TakKe OTAWUHE U B OCHOBAX ABTOPUTETA PYKOBOAMTE-
Al COBETCKOT0 THIIA ¥ MeHeApRepa.

B aAMMHMCTPaTHBHO-KOMAHAHOH CHCTEMC aBTOPUTET PYKOBOAHTEO-
Ast OUIMPaeTcd: Ha (DPOPMAABHBIH CTATYC B OpraHU3aluH; QOPMAALHEBIN
apropuTeT; (POPMAABHYIO KOMIETEHTHOCTE; HAAHYHME NPAaKTHYECKOIo
olnra; gopMarLHOe MpaBo Ha NPHHATHE PelleHWH, B TOM YHCAe IIO
KAAPOBBEIM ITpoOAEeMaM M MaTePHAABHOMY BO3HATPAXKASHUIO, CASAOBA-
HHAQ JKCCTKHM UHCTPYKIIMAM,; NOAYMHEHHE BBIHIGCTOF{IIIQMY PYKOBOA-
Iy, TAPTHHHOM AMCLIAIIAMHE,

Flpy PEIHOYHEIX OTHOIICHUAX ABTOPHUTET MEHEAKepa 3MKACTCA: HA
‘WIMHTEPECOBAHHOCTH U TBOPYECKOM IOAXOAE; MCKYCCTBE CTpaTeru-
WOCKOTO YIPABACHUS H YMEHHH OCYUIeCTBAATE ofllee PYKOBOACTRO;
YMOITMM COTPYAHMYATh M MOTHUBHPOBATHL AIOAEH; UCKYCCTBE ITAaHUPO-
Hd1IUA AATEABHOCTH; FOTOBHOCTH K DUCKY; AVXOBHOM M (PU3HYECKOM
JAOPOBLe; GHICTPOH peaklHH Ha H3MEHEeHWS, NPOUCXOAAIIHE BO
WIlCIIHeH ¥ BHYTpeHHEH cpeae oprasuizanuu. UnsiMu caoBamu, Me-
HeAXKep ACAReH 06AaAATh BBICOKUM YIIPABAEHYECKUM MNOTEHIUAAOM.

CoBpeMeHHOMY MeHeAKepy HeOOXOAMMEBL CAEAYIONIME KavdeCcTBa:

& rAYOOKHE DO3HAHNMS B OPraHM3aljiy MPOU3BOACTBA, 3KOHO-
MuKe, GUHAHCAX U CBOEY OTPACAU AEATEARHOCTH,;

" 3gaHud B 06AACTH YeAOBEYECKMX OTHONIEHHH, IO3BOASIO-
e yCIenrHo paboTaTh C AFOABMH, AOGHBATLCS] MX 3aHHTEpe-
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COBAHHOCTH B NOBBHIIEHUN 3KOHOMHYECKUX PEe3YVALTATOB
ACATEABHOCTH IIPEAIIPHSATHA,

¥ IPEeANPHUMYHBOCTE (CHOCOOHOCTE AODHBATLCS KOHKPETHLIX
SKOHOMMUYECKUX H COIIHAABHEIX LeAel BAaroaaps HaXoXAe-
HHIO H DEaAH3ALHAYU HECTAHAAPTHHIX PelleHni);

®  HOBATOPCTBO, H300PETaTeABHOCTE;
¥ HAaNOPHCTOCTB, CMEAOCTD, EACYCTPEMACHHOCTE.

EmMy #HyRHO OBITH AMAEPOM B IIOAHOM CMBICAE 3TOTO CAOBA! YMETh
0o0maThcA, MOOYXAATL PABOTHUKOB K TBOPYECKOH AeSTSABHOCTH; OT-
MeYaTh M QIEeHHUBATEH Ka’kKA0e AOCTHI)KEHUE MOAYHHEHHOTO; HaXOAUTH
BRIXOA M3 KOHQAUKTHBIX CHTYAILUN; OLITH [IPEASABHO O00BLEeKTHBHLIM
HEe3aBUCHMO OT CBOWX CHMIATHH; NOADHPATE, 00ydaTh ¥ BHIABWIATH
PaBOTHUKOB; YMETh IOAUHHATLCS H COOAI0AATE CYGOPAMHAIIHIO, UCKYC-
HO BECTH ASAOBLIE MEePErOBOPHL

BoraTelfi TpakTHYeCKUH ONBIT MeHeAKMEHTa BhIPaboTas HEKOTO-
PhIe PEKOMEHAAITNH HaYHHAIIEMY MeHeAXKepyY:

§  He AeAaiiTe BCe CAMOCTOSTEABHO;

¥ He CHUUTAMTe cebs AyYIlle ADYTHX;

B He GepHTeck 3a BCe ASA8 CPasy;

® He IepeHOCUTE 1ia 38BTPA TO, UTO MOXKHO CASAATDb CETOAHS;

® yeTKO pasrpaHyYMBanTe QyHKIUNY PAOOTHUKOB, OIPEACASH-
Te KOHKPeTHEIE 3aAaHUA U O0SI3aHHOCTH;

" He mepeKAaABIBalTe COOCTBEHHEIE VITYIIeHuS B paboTe Ha APY-
THX.

Hear3s zabblBaTh O COLMAABHON HANPARACHHOCTH MEHEAKMEHTa.
ConuansHast CTOPOHA AeATEABHOCTH MEHEeAXEePA MPEATIOAATaEeT, C OA-
HOM CTOpPOHEHL, 3a00Ty O CO3A8HHU OAATONPUATHHIX YCAOBHH PabOTHI
AAST CBOMX NMOAUMHEHHLIX (AOCTOMHEINM yPOBEHB OIAATHL TPYAd, KOM-
dopTHEIE YCAOBUS B IPOM3BOACTBEHHLIX MOMEILIEHUAX U Ap.). OAHAKO
@CTEk U ApyTas CTOPOHA CONHAARHEBIX 00S3aHHOCTRH MEeHEAKepa, O Ko-
TOPOH, K COXKAAEHHI), MHOTHE MeHepXepEI 3a0biBaloT. Peus HAET O He-
00XOAMMOCTH 4eCTHQIO OTHOIIeHNs K CTpaHe, HAPOAY, 00L1eCTBY,
KOTODHIE CO3AAAU OOBEKTHBHEIE YCAOBHS AAS IIAOAOTBOPHOH AeATeAl-
HOCTHA MeHEeAKepa ¥ BO3LAABAIEMON HM KOMNAHUU. 3AeCh BO3MOXKHO-
CTH AL YIACTHS MEHeAKEePd B PellleHUH COLHAAbHBIX IpobieM Ges-
TPaHUYHHL. JTO HE TOABKO CBOeBpeMeHHas VIIAATa HAAOT'OB, HO U Pas-
AMYHBIE POPMEI BAATOTBOPHTCALHOH ASITEARHOCTH.

XopoluH IpUMep AAS TIOAPaXKaHUA B 3TOM OTHOIIEHUH NPOAEMOH-
CTPHPOBAA B cBoe BpeMsa K. Malycnura — OCHOBATEAB SITOHCKOHN KOM-
nmaHnuu Malsushita Electric Industrial Co., Ltd. (Toprosule mapku
Panasonic, Technics). Ero CH4ATAIOT OAHHUM H3 T'eHHEB MeHeAKMEeHTa.
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h. Manycura Tak ¢OpMyAHPOBaA OCHOBHBIE Ilean OHM3Heca: «Yepe3s
HUPOM3BOACTBO TOBAPOR BHEICOKOTO KauecCTBa, YAOBAETBOPSIOIIUX Tpebo-
BANUAM [TOTPEOHUTEeAEH, CAYRUTE IIPOTPeCcCy, BHOCHTh BKAGA B 0o0mie-
(IC1IHOE DAGrOoCOCTOIHUE U B AdALHeHlIee Pa3BUTHE KYABTypbI». OH
PaipaboTas ceMb DCHOBHEIX NMTOAOKEHHM MeHeAXMeHTa!

B He XUTPH, 6VAB YeCTHBIM;
8 OyAb XO3SAMHOM HA CBOEM MeCTe;

B He ’KMBU BYEPAILHMM AHEM, [IOCTOSHHO COBEPILeHCTBYH CBOH
MO3HAHUS,

® OTHOCHCH C YB&KeHHEeM M BHHMAHHEeM K OKPY>KAOIIUM;

®  BCe BpeMsi IOMHU © BHEILIHEM MUPe, TPUCTOCaGANBANCH K 3a-
KOHAM €r'0 Pa3BUTH;

® ¢ GAArOAAPHOCTLIO OTHOCHCH K TOMY, YTO HMEeIllb | IoAYYa-
et — Mul Bee §epeM y 0B1eCTBa B AOAT]

B He YCTaBaM BONPOLIATKL: Ha KOro Tkl pabotaems? OTBeT
TOABKO OAWH — Ha OOIIeCTBO.

MenepRMeHT — He porMa. COBpeMeHHERIA MeHEeAXMEHT — 3TO
MHOI00Dpasne PazAMYHBIX BAPMAHTOB AeWCTRUA B KOHKDPETHBIX YCAO-
HHUSIX. 38 MHHYBIIWE CTO AT B MUPEe HAKOMAeH GOTaTLIM OIBIT MEHEAXK-
MOUTA.

OnpeaenreHb! 3aKOHOMEPHOCTH, C(OOPMYAHPOBAHBl HPUHIIMIIHAAL-
11C BEIBOABI U peKOMeHAaTMH. [IpUHATO CYUTATE, YTO CCAU MPEATIPHU-
swrre pafoTraer MAOX0, TO 9TO O3HAYaeT OTCYTCTBHE (hPEeKTHBHOrO
MenepXMenTa. [TAoXow MeHeAKMEeHT — OCHOBHAsi MPHUYHMHA ClajAa B
ACHTEABHOCTH NIPEANIPHUSITHS.

[NpakTHIeCKUH ONEIT PaBoThbl BCeMHPHO HW3BECTHBEIX KOMNAHHH ¥
ULIAQIOTUUXCA MEHEAKEDOB MOATRCPIKAAET 3TO NpaBuAo. Tak, I'. Qopa-
CTAPUWIMA TOBOPUA: «ECAM NPEAIPUATHEC HYIKAQCTCS B ACHBI'AX BCACA-
CTBHE AYPHOrO PYKOBOACTBA, HYJKHO yOpaTk pyrosopureaeil. Hapo ae-
YHTEL HEAYT U3HYTDH, @ HEe HAaKAeMBATh [IAACTHIPE CHapY»Ku». [pHAIKI
tpupMel [BM raacut: «Bel MOKeTe CBAaAATh AyPAKa B 4eM YTOAHO H BaM
AQAYT ILAHC HUCTPABHUTLCA. Ho ecAl BH XOTE HEMHOTO CXAATYPHUTE B TOM,
"TO KACAeTCs1 YIPABAGHHUS AIOABMH, TO BaM KOREIL, 3AeCh BCe ITPOCTO:
AHDO BrICIIMH YPOBEHE PAbOTEL, AUDO HaM MPUAETCH PACCTAThC». 3Ty
O TOURY 3peHus pasaenstior 1 B dupme General Motors: «PykoBoau-
TeAL HE MOXKET NMO3BOAUTE ceOe POCKOILUL YUUTEHCSA Ha olnrOKax». M eme:
«YCnex Hallero OM3Heca TeCHO CEA38H C ABPOBAHHUEM H IPEARHHOCTEHIO
ILUUX MeHepKepPOB. [IpubuiAb TeHeT TyAa, FAE €CTh MO3THY.

Beayuimi coenvaaucT no MeHepkMmeHTY [Murep @.Apykep Tak
(HhopMYAKHpYET OCHOBHBIE IPaBUAd 3hQeKTHBHOrO DYKOBOACTBA!

1} xopowo ofAayMaiiTe 1leAH U 3aAa4H, KOTOphle BBl cTaBuTe. [1pu
HOMCHOH HeAr TpeOyIoTCS ABOHHBIE YCUAHS,
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2} cocpepOTOUETECH Ha YeM-HUGYAER OAHOM. PeARKUIT 9eAOBEK MOXKET
YCHEIHO CIPABAATECSA C PA3HEIMH AGAGMH OAHOBPEMEHHO,

3) cuuTadTeCh CO CROMMH BO3MOKHOCTIMH U BO3MOXXHOCTIMU Bd-
HX COTPYAHHUKOB. KaK OTAHYHTE CTOCOOHOTO PYKOBOAUTEASI OT He-
criocoBHoro? OAMH M3 TAABHEIX KDUTEPUEB 3AeCh TaKOH: OOUTCA AKX OH
OOABLIIe BCErs, 9TO €ro COTPYAHUKH He CIPaBATCS C 3apadeit, MAM OH
o0paniaeT B MepBYIO OuepeAlb BHUMaHHMe HA TO, YTO OHH XOPOIIO Ae-
A4IOT M COOTBeTCTBEHHO pacupepeaseT pabory. M3ydas YCAOBUS DBIH-
Ka, XOPOMKUH MeHeAKep HINET TaKHe BO3IMOKHOCTH, KOTOPHE €ro
hupMa MOXXeT UCTIOALIOBATE C MAKCUMAABHEIM YCIIEXOM.

O dheKTHBHOCTEL paGoTEl MEHEAKEPOB MOTYT CHIJKATE XapakTep-
HbI€ HEAOCTATKH:

®  03aD0UeHHOCTh TEM, 4eM, COOCTBEHHO, HE CACAYET 3aHUMAaTh-
c4d;
® HeAOOLEHKA CBOCH DOAH;

"  HeNOHHUMAaHHe TOro, YTO ACSATCABHOCTL MeHEeAKepad Kak Py-
KOBOAUTEAN KOAAEKTHBA npuoﬁpe'raeT BCe QOoABIIIee 3HaYe-
HHC,

K nepAoCTaTKaM TAKKe MOJKHO OTHECTU: CTPEMAGHHE K NOAYYEHHIO
Goaee BRICOKOH 3apabOTHOH MAATHI H ADYTHX MaTepUasbHEIX GAar B
yurepd uHTEepecaMm AeAd; CTPeMAeHUe K BHEHIHHM aTpubyTaM, CHMBO-
AQM BAACTH (AOM, KaOMHeT, aBTOMOOHAL U ApP.); 3a00Ty O COGCTBEHHO
Kapeepe B ymepd uurepecam CBOUX MOAYHMHEHHBIX, IPUCBOEHHe cebe
3aCAYT APYTHX; CAMOH3O0ASIIUIO (IIOTEPIO MHTEPeCca K MOAYUHEHHEBIM, UX
HY>XAaM M 3a00TaM}; COKPEITHE CBOMX MEICAEH, UYBCTB, 3MOIMH OT CO-
TPYAHHMKOB.

INpupeaeM KpaTKoe copeprkaHue Kogekca uecmu Menegkepd, KOTO-
PBIA SBASIETCA COBOKYNHOCTBIO YOEXKASHHIH U MPaBKA TTOBEACHHS.

MeHeAKMEAT — 3TO He TOALKO Upodeccusi, HO u o6pa3 MEIHIAe-
HHSA, AeATEABHOCTH, JKH3HH. MeHea)Kep — TBOpel] KOHKPETHOHM AeAO-
BOM cuTyanuu. OH He JKAET, KOrA@ KTO-TO CO3AACT eMy OAaronpudr-
HEI¢ YCAOBUS AASL AGSTTEABHOCTH, @ CO3AaeT 3TH YCAOBHUA caM. Huka-
Kas BBIr'OAA He CTOUT TOro, 4YTOOH AOGHBATLCA ee AIOGOW IeHOH.
MeHeasXep KaTeTOPHYECKH BO3ASPKHUBAETCH OT Y4aCTUS B HE3aKOH-
HOM MAM Oe3HDPABCTBEHHOM AeAe U IPeAlpUMET BCe BO3IMOIKHOC,
4TOOBI HE AOIYCTHUTE €T0,

3BONMOUMA YNPABRNEHYECKON MbICIU

OcHOBHEBIE 3Tanbl HCTOPHHA MeHeAXMeHTa: McTopuio MeHeA K MeH-
Ta HEAB3f PACCMATPHUBATL 6e3 YBA3KU C 3BOAIOLMEH COLHAAABHO-3KOHO-
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MUYECKUX YCAOBHIL PasBUTHA MHPOBOTO COOOIIECTBa. [IPHHATO BHIAE-
Asl'Th TISSTh OCHOBHEIX STAlOB TAKOTO PA3BUTHS.
1. IMpoMEIAeHHEIH nepeBopoT (¢ 20— 30-x rT. mo 80—90-e rr. XIX B.):

TeXHHYeCKas 0a3a’ TapoBasd ¥ XAOIKOOTHCTHTEABHLIe MallIH-
HBI, BYAKQHHA3AUOHA De3UHEI ¥ APYTHE HOBBIE IIDOMBIIIIAEHHRIE
TEXHOAOTHH,;

HHPPACTPYKTYPA AAS PA3BUTHA IPOMBIIIACHHOCTH: HALIHO-
HaAbHAS CHCTeMa JKeAS3HEIX AOPOI, CUCTEMA KaHAAOB, TeAe-
rpa U T. A

dopMupoBaHKe OO @HAITMOHAABHOTO PBIHKA,;
BO3HHKHOBEHHE NIPEATIPHATHH — ASHCTBeHHON QOpMEBI CO-
OUAABHON Oprann3ani paboOTHUKOE,

KOHKYPEeHLHUsA Kak GopMa pa30peHHs MAU IIOTAOIISHNA CO-
[TepHUKA.

2. 3moxa MacCOBOro IMPOM3BOACTBA (HepPBLIE TPH ASCATHACTUS

XX B.):

BHEADEHHE KOHBEHePHOW CHCTeMBl, MaCCOBEIH BEIITYCK IPO-
AYVKIMH, PE3KOe CHUKEHHE CTOHMOCTH TOBAPOR;

MaAOHaCBIHIeHHLIﬁ PEIHOK;

KOHKYPeHIUsl KaK NPEAAOKEeHUe CTaHAAPTU3IHPOBAHHOTO
NPOAYKTAa MO caMOM HU3KOH 1leHe;

yeTKast pAMdepeHanus oTpacael;

XOpOollIMe NePCIeKTUBRI IKOHOMHYECKOTO POCTA AASI KOMIIA-
HUH;

caaboe BMellaTeALRCTBO roCyAapCTBa B OU3HeC.

3. Dnoxa maccoBoro cowita (30— 50-e rr. XX B.):

HaCHBIIeHHe CPOCca Ha TOBAph! U YCAYTH;

[Iepexop OT CTaHAAPTHOM NPOAYKHHM K AMhdepeHITUPOBaH-
HOH; '

CMEHAa IPOU3BOACTBEHHOH OPHEHTAIlMH Ha PHIHOUHYIO,

YCHACHY e DOAN BHEIIHEeH CPeARl B ACATCABHOCTH TIPEAIIDUsE-
THHA,

TOCYAQPCTBEHHOE PDEIrYAHPOBAHWUE 3KOHOMHWKH.

4. TloctuHaycTprasbioe obuecTso (60—90-e rr. XX B.):

HOBOE KQueCTBO KU3HU; BEICOKHH YPOBEHDE BAATOCOCTOSAHUA
rpaKAQH, BEICOKOKAUECTBEHHBIE TOBAPEL, HHAYCTPHA A0CYTa,

HOBBIE YCAOBUA HPOU3BOACTBA! GI:ICTIJOI/IBMGHHIOU.[PIQCH TEeX-
HHUYeCKNe pelleHNsa, 3HQUNTeABHEIE BAOXKCHHUA KAallkuTard B
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HAYYHO-HCCAEAOBATEABCKHE H ONIEITHO-NIPOMHINACHHEIE Pa-
QOTEI, YREAHUUEHUE HEOIIPEACACHHOCTH BHEIUHEH CPeARl;

PAcTyTIAe OTPAHHYeHHs CO CTOPONLI FTOCYAAPCTBA: HEAOBOAE-
¢TBO 1OTpeduTeAel, BTOPKEeHHEe WHOCTPAHHBIX KOHKYPEH-
TOB, MEHSAIOIIASICS TPYAOBAS MOPaAh, BCC GOABLIAS HEXBATKA
pecypcos,;

CMellleHMe COLIMAABLHEIX IPHOPHUTETOB U KOHIIEHTPALUS BHH-
MAaHUS HA TAKUX HEeIraTUBHLIX SBACHUIX, KaK 3aTPSA3HEHNC OK-
pyRaollell cpeabl, oOMaH NOTPeOUTeAs Y€pe3 HeuecTHYIO
pPexAaMy, MaHUNYAALMS OGIIIeCTBeHHEIM MHEHUEM.

5. ITocTaroHOMHYecKas anoxa (¢ Havara XXI B.):

1T0BasA 3KOKOMHKA: OT paCTOYUMTEABHOCTH pecypcoB K pe-
cypcocbepexXeHuIo; pa3yMHOE OrpaHHuYeHHe pocTra IIpons-
BOACTRBA; POCT Chepsl YCAYT,;

nepexoa K MH(PpOPMATIMOHHOMY OOLICCTBY: NPOrpecc B MH-
dOpMAHOHHEIX 1 TEACKOMMYHHKALUOHHEIX TeXHOAOTUAX;
rA0GAAM3ALINA XO3SIUCTBA: PA3BUTHE TPAHCHANHOHAABHEIX
KOMIIaHUH; NPO3PavYHOCTb NOAUTHYECKUX TPAHKL; BCeMUp-
HHIE PBIIIKH; HHTerpanus yepes nHGOPMAIHOHHEE CeTH;
U3MeHeHUe KU3HEHHEIX IIPHOPUTETOB: CAMOOTPaHHUSHHIE
MaTepHaAbHOTO IOTPebACHUS;

OpHeHTAUud Ha HeJKOHOMHMYECKHE H HeEMATepPHaARBHLIE TICTT-
HOCTH; 3A0POBas JKOAOTHSL.

B HCTOPUKN MEHEAKMCHTA TIPHHATO PA3AHMYATL YETLIDE OCHOBHEIX

NOAXOAQ!

€ MO3UNMH Pa3sANMYHBIX HAYYHBIX LIKOA (koHen XIX B, — mo
HACTOALEE BpeMs);

mpotieccHbIl (20-e rr. XX B. — 110 HacTOsIUIEE BPEMSI);
cucteMuEit (50 —60 rr. XX B, — 1o HacTosIee BpeMs);
CUTyallMOHHELH (60-e rr. XX B. — 1Mo HacTodlllee BpeMs).

Hayunsle mxoasl. ikoaa HayuHoro ynpasaerusa (1885—1920) coa-
pana QpepepukoM Yurcaoy TediropoM. CyTe NOAXOAA TAACHUT!
«YnpaBAeHME AOAKHO HMeTh CBOU 3aKOHEI, Hay4HbBIe MeToABl, hop-
MYABL, NPUHOKOHE. OHO AOAKHO OBITE OCHOBAHO HA U3MEpPCHHSX,
PALHOHAAUBANHYN, CHCTEMATUUECKOM yIeTex,

. TeliAOp CUMTAA, UTC HEOGXOAMM HAyUHHIH IOAXOA K OpPraHMza-
OUM TPyAd. JTO NPEANIOAATaeT UCIOAL30OBaHMe HabaoaeHUR 3a pabo-
YHMM LHKAOM, XPOHOMETPaK pabouero BpeMeHH, aHAAU3 NOAYYEHHOHN
nHPOPMAaLYHA U BHSBACHUE pPe3epBOB POCTa MPOU3BOANUTEABHOCTH
TPYAQ. B pesyALTaTe PYKOBOAHTEAB IOAYUAET BO3MOXKHOCTE YCTAHAaB-
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AMDBATb HOPMBI BBIpAGOTKH M OTOUPATE AYMLINX PAOOTHUKOB Ha DCHO-
1! HAYYHEIX KPUTEPUER (HpodecCUOHAAN3Ma, CHABL, AOBKOCTH, CO0D-
PAIATEABHOCTH), AAd MOBBIIeHUs 3 eKTUBHOCTH IIPOR3ROACTRA He-
0ODXOAMMO COTPYAHWYECTBO GAMMHUCTPANWH U pabounx. OnaaTa Tpy-
Ad AOMKHA OBITE CAGABHOM, T.€. OLEHUBATL HY>KHO KOHKPETHO BBIIOA-
neHHyto padory, Caeayer, cunraa . Telaop, BBOAUTE CHCTEMY pac-
HPRACACHUA TPYAQ U IIEPCOHAABHVIO OTBETCTREHHOCTD 3a IOPYIeHHOe
ACAC. B pesyarTaTe peaAr3anyM IOAOKEHUI 5TOM HaAYUHOM IIKOABL Ha
OUAHOM K3 CTAaAGAUTEHHEIX 3aBOAOB 3a TPH C IOAOBHHOM roja IIpou3-
BOAWTEABHOCTD TPYAA BbIpoCAa B 2 pasa. O6beM paboT, KOTOPHIA pa-
mee BRIMOAHAAA 600 yea., ctanu peaaTs 140 gyea. Bo3pocao kKadecTBO
1IPOAYKIIMH, CHUSHAMCE PACXOAH Ha IIPOH3BOACTERO.

Ilikoara agmuHucmpamuBRroro ynpasierus (1920—1950)
OCHOBAHA Ha HAYYHOM MOAXOAe, paspabGoraHHoM AHpu Daitorewm,
I'A@BHafA UAEst KOTOPOTO — pPaljMOHAALHOE TIOCTPOEHHEe OpraHU3aliuy
KaK MepapxXnyecKoM CTPyKTyphl. HeoOxo0AMMO, CUUTAA aBTOP, YETKOE
olIpeACACHHE CAGAYVIOUINX (DYHKIUE YUPABARHHA: TeXHWYECKasa (Tex-
HOAOFUYECKAsT) ABSITEABHOCTh; KOMMepYecKast A@ATEeAbHOCTh (3aKYIIKa,
poaaxka, obMeH); PUHAHCOBAA ASATEABHOCTE (IIOMCKM KalUTAaAd H
¢ro 3¢ PeKTuBHOEe HCIIOAb30BaHUE); 3aIIUTHASA AeATEABHOCTD (3allu-
‘ra COOCTBEHHOCTHU U AWYHOCTH); Byxraarepcras AeATEAbLHOCThL (MH-
neHTapusayusi, 6araHCOBEE BEAOMOCTH, H3AEDKKH, CTATHCTHKA);
JAMUMHHUCTPATUBHAS AGSTEABHOCTE (BO3ARHCTBME HA TIePCOHAA), KOTO-
pas BKAIOYAeT HEeCKOABKO OOIIUX (PYHKUMH VIPaBACHUA (IIpeABHAE-
lIMe, TAAHUPOBAHYe, OPraHU3allUs, PACIOPSKeHNe, KOOPAHHUPOBaHHe
W KOHTPOAB).

A, Qatioan, KpoMme TOro, paspadoTan PAA YHHBEDCAARHLIX ITPHHIT-
OB YIPaBASHH.

PaszpeareHue Tpyaa. Crnenuarn3ailHs SBASETCH eCTECTBEH-
nLM TIopAAKoM Beiiel. LleArto pasaeaeHUs TPYAQ SBASIETCH BbIIOAHE-
e paboTel, HOABLICH 110 0OBEMY U AYUIIEH MO KauecTBY, [IPU TeX >Ke
YCUAUSX. 3TO AOCTHTAeTCsl 3a CYeT COKPAWEeHUs YUCAd lleAael, Ha KO-
TOpble AOAKHEL OBITh HANIPABAEHBI BHUMAHUE H YCHAHS.

[loAHOMOYHNA U OTBEeTCTBEHHOCTSL. [loAHOMOUUs eCTh
IPABO OTAABaTH LIPHKA3, & OTBETCTBEHHOCTh €CTh €€ COCTABAAIOLIAS
IIPOTHROIOAOYKHOCTDL. [AC AAIOTCT MOAHOMOUMSA, TaM BO3HHUKAET OT-
BOTCTBEHHOCTS.

AucununaAnHa AMCUYMIAWHE OPEANOA4TdeT MOCAYIHIAHKE U YBa-
JKeHHEe K AOCTHTHYTEIM COTAALIIeHUAM MeXXAY PHUPMOH H ee paboTHH-
KaMH. YCTAHOBAGHHE 3THUX COTAQUIEHUH, CBA3HIBAIOIIHX (PUPMY U pa-
'OTHHKOB, M3 KOTOPBIX BO3HUKAIOT AMCIUIAMHAPHBIE (POPMAALHOCTH,
AOASKHO OCTABaThCHd OAHOM M3 TAGBHBIX 3aA84 PYKORBOAUTeAeH. Auc-
IIMIIAMHA TAK)Ke MPEATIOAATaeT CIPaBEAANBO IPHMEHIEeMbIe CAHKLUH.

EAMHORavaaue PaboOTHHK AOAJKEH IMOAYYATE IPUMKA3kl TOABKO
OT OAHOTO HEIOCPEACTBEHHOTO HaYaABHHKA.
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EAMHCTRBO HanpasAaeHUuA Kaxpas rpylna, AeMCTBYIOIIAs B
paMKaX OAHOH LieAH, AOAKHA OBITh 0OBEANHEHd €AHMHBIM ITAGHOM H
UMETE OAHOTO DPYKOBOAHTEAS.

[ToAYMHEHHOCTh AMYHBIX HHTepecoB oO0mumM Hare-
pecs! opHOro paboTHHKA UAM IPYNNEl PaGOTHUKOB He AOAXKHEL Hpe-
BAAMPOBATL Hah MHTEPEeCaMM KOMIAHHMU WAH OpraHM3auvu GoAplIo-
ro macorrata.

BosHarpaxxpaeHue nmepcoHaaa PaGOTHHUKM AQAKHEL TIOAY-
YaTh CHPABEAAHNBYIO 3apaloTHYIO IIAQTY 3a CBOIO CAYXKOY.

LHernTpaauzanusa Kak M paspereHre TPyAQ, UEHTPAAW3IALMS
SIBASIETCSI @CTECTBEHHLIM NMOPSAKOM Belllel. OAHAKO COOTBETCTBYIOUIAS
CTeIeHb IeHTPAaAH3aluKl OYAET BapbMPOBATh B 3aBUCHMMOCTH OT KOH-
KpeTHHIX ycAOBLH. [T03TOMY BO3HHMKaeT BOMNPOC O IMPABHABHOH NIPO-
MOPIHH MEXAY IeHTpaAH3alluel U AeIeHTparu3anuen. 3o npodae-
Ma OIIPEAEACHHSA MEPB], KOTopast ofeclleduT Ay4llide Pe3yAbTaThL

CrkaaspHas pgens CKaadpHas Lellb — 3TO PAA AHL, CTOSIINAX
Ha PYKOBOAAIINX ACAKHOCTAX, HAUUHAS OT AMIG, 3aHMMAIOWIEro ca-
MOe BBICOKOE ITOAOXKeHHEe B 3TOMH LeNUYKe, A0 PYKOBOAUTEASE HU30OBO-
r0 3BeHa. BEIAO OBl OUIMGKOH OTKA3BIBATHCH OT MEPAPXHMYECKOH CH-
¢TeMEl 6e3 HeoDXOAUMOCTH, HO OLIAO OBl enle GOABLISH OIMHOKOM [HOA-
AEP>KHBATEL 3Ty HEPapXHIo, KOrA3 OHa HAHOCHT yiepd uHTepecaM Om3-
Heca.

[Topapok MecTo — aada BCEro, M BCe Ha CBOEM MeCTe,

ConpaBepAUuBOCTh CHpaRepAUBOCTE — 3TO COYETAHUE AOGDO-
TEL W IPABOCYAMS.

CrabuaprocTh paboyero MecTa AAS NepCcoOHAaAA
Bricokasi TeKyuecTh KaApPOB CHHUXaeT >PeKTUBHOCTE OpPraHM3alluH,
TToCcpeACTBEHHEIN PYKOBOANTEAD, KOTOPRIM AEPIKMTCS 3a MecTo, Be3yc-
AOBHO, IIPEATIOUTHUTEABHEN, YeM BBHIAAIOUTUNCSH, TAAQHTAMBLIH MEHEeA-
JKep, KOTOPHI OBICTPO YXOAUT M HE AEDIKUTCS 3a CBOE MECTO.

Muunguatupa. MHHipaTHBa 03HavYaeT pa3paboTKy NA3HA U
obecrieyeHHe ero yCnewHoH pearn3aliy, 3TO IpHAdeT OpraHu3aluy
CUAY U 3HEPruio.

KopnopaTuBHEHA aAyX, COM03 — 3TO CHA4, KOTOPAsl ABASIET-
Cq Pe3yALTATOM TapMOHHUM IIepCOHaAa.

Takum ofpasom, 1o Muenur A, QaloAs, YIpaBACHUE SBASETCS
VHHMBEPCAABHBIM IPONECCOM, COCTOSIIUM M3 HECKOABKHX B3aHMOCBS-
3aHHHX QYHKUUH. Pearnsanus ke OCHOBHEIX IIPHHLUUNOB YIPaBAe-
HUsI CIOCOGCTBYET MOBRIUIIEHNIO 3(h(heKTUBHOCTH YIIPAaBAE€HHA HPOK3-
BOACTBOM.

Ilikoaa ueaoBevecKUX omHOwWeHUl U nopegeryeckue Hayxu (1950 r. —
MO HACTOfIlee BpeMHA} KaK HayYHOE HalpaBAeHMe ABAANTCA ecTe-
CTBEHHEIM NPOAOAKEHHEM YIIOMAHYTON BBIUIE IIKOAR HAYYHOI'O yII-
PAaBAEHUSA U AOTHYHO AOMOAHSIOT e IOHUMaHueM BaXXHOCTH MCHXO-
AOTHYECKOHW COCTABASIIOIICH B TPYAOBOH AeATEABHOCTH YeAOBEKAa. AB-
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TOPaMHM HIKOAEl YEAOBEUYECKUX OTHOWEHUH cunuTaioT Mepu Qoarer u
OAatoHa Metio.

B cBoux HayuHEIX TpyAax M. QoareT u 3, Metio BnepBrie o6paTn-
AW BHYMAaHHe Ha TO, UYTO AAAEKO HEe BCErAa TOABKO BHICOKAas 3apaboT-
Hasi [IAaTa MPUBOAUT K POCTY NPOHU3BOAUTEABHOCTH TPYAS. AOCTUTHYTH
YBEANYEHHsT BRIPAaOOTKY MOJKHO IIpU GOABLIEM BHUMAHUHU H 3a00Te ¢
NOAYMHEHHBIX CO CTOPOHRI PYKOBOAUTeAR. KpoMme Toro, paGodue Ael-
CTBYIOT M NPUHHMAIOT PEUIeHHA Yalle KakK YAEHEI TPYIIEBL, a He KakK
OTASABHEIE AMHHOCTH, I'pylila — 370 ABa MAK GoAee AUI, B3aUMOAECH-
CTBYIOIIUX APYT ¢ APYTOM. IIpH 3TOM KaXkpoe AHUI[O OKA3hIBAET BAWS-
HHe Ha APYTHX YA€HOB IPYIIIE, OAHOBPEMEHHO HAaXOAACH IIOA UX BAU-

\‘DU AuKneM. ['pynmna ABAsieTCd HHCTPYMEHTOM KOAAEKTHBHON peaAn3aliHu
Y upotaeM. HeaoBek, paboTarolMI B KOAAEKTHBE, BOCIIPUHUMAET Tpedy-
() ompe peuneHs BONPOCEL TOPA3AC AYYIIC, HEKEAH YKA3AHUSA PYKOBOA-
<y CTB&, IOCKOABKY Ha HEro OKas3BIBAIOT BAUSHUE ero Koarerd. Bapuawu-
KD TOM Pa3BHTHS HAYUHOTO HAIIPABACHHs, YAGAABIIEro IIOBHIIIEHHOE BHU-
MaHHe XapaKTepy B3aMMOOTHOIIEHHHA MEXAY AIOABMU B IIpolLecce
IPOU3BOACTBA MPOAYKLUHUH, IBUAMCE IOBEACHYECKHE HAYKH.

ABTOpPOB AGHHOrO HAy4YHOro HanpasieHus (K.ApaXuUpuc 1 Ap.) B
IePBYI0 OUepPeAL 3aMHTepecoBaAa IpofaeMa pa3paboTKH MeTOAQB OII-
TUMH3AHUY MEXAWYHOCTHLIX. OTHOLIEHUH, [IPe0AOACHM HECOBMECTH-
MOCTH IIeAeH OpraHU3alluM U OTASABHOM AMYHOCTH. DG HeKTUBHOCTD
TPYAR PaOCTHHKE, 110 MHCHUIO YYE€HBIX, B 3HAYUTEABHON CTEIeHH 3a-
BUCUT OT 3IHAHUS DYKOBOAUTEAEM MOTHBOB €ro HOBEeACHHA. B cBolo
ouepeAb IpaMOTHOE MCIIOAB30BAHME HAYYHBIX METOAOB HAYKH O NOBE-
AEHUH YeAOBeKa MOJKeT CIOCOOCTBOBATH ITOBHIUIEHUIO 3MEKTUBHO-
CTH AeATEeABHOCTH IPEANPUATHS MAHW OPTaHM3allHH,

Ilkoaa koauuecmpennrbix memogos (1950 r. — 1o HacTosIee Bpe-
Msi) BO3HMKAQ B PE3YAbTaTe OYPHOTC PA3BUTHA TOYHEIX HAYK, CO3AAB-
WKUX GAGTOHPHSITHYIO CPEAY AASt MCIIOAB30BAHUS B HAYKe YIIPABACHHUS
AOCACAHUX AOCTHXKEHHH B 00AQCTH KOMIBIOTEPUIAUHMY, MATEMATHKH,
thusukH U Ap. CYyTh KOAMYECTBEHHOTIO HAYYHOrO TTOAX0AA 3aKAKU3eT-
csl B CAeAYIOWEeM. AAs pelleHMs 3aAa4¥ YOPABACHHA KaKMM-Aub0
00'beKTOM (HallpEMep, MAlllMHOCTPOUTEALHEIM [IDEATIDUATHEM) pa3pa-
DaTEIRAETCS MOAEAL IIpolecca yIpaBAeHUA. MoOAEAL NIDPEACTABASILT
coBol cxeMaTH4YecKoe 0ToOpakeHHe OyAyIIeH DPeaAbHOHM CHTyallUH.
3apaBas pa3AUYHbIE KOAMYECTBEHHLIE 3HAYE€HHA NePeMEeHHBIM BEAUYH-
HaM, MOXXHO PdCcCUM1alb CKOAb YTOAHO GOABLIGE YHCAC BAPHAHTORB
pellleHUs 3aAaYHM U BHIOPaTh U3 HUX HauAydmMd. Takum obpa3om, yem
TOYHEe BLIIIOAHEHEl PacueThl, TéM BEILIE CTENEeHb IOAYYEHHUS HCKOMO-
I'0 Pe3YALTATa B PEAALHOM CUTYALIMH YIIPABACHHSA KaKHM-AUOO OOBeK-
oM. OCOOYI0 BOKHOCTB MCIIOAb30BAHNE KOAUYECTBEHHBIX METOAOB HUC-
CACAOBAHUST NTPpUOOpeTaeT B CAOXKHBIX CUTYAlUAX, Tpedywimnx odpa-
H0TKM DOABIIIOTO MaccHBa Hn@opwarmu-ﬁ ymmﬂx AecpHuHTa BpeMe-
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IIporeccHblil nopxoaA. OCHOBY AGHHOI'O HAYYHOTO IIOAXOAQ 3aA0-
XKHAA A, QalioAs, KOTOPOro HA3LIBAKOT «OTIOM MeHepKMeHTa». SIBAdsch
aBTOPOM «UIKOABI 8AMHHHUCTPATHBHOI'O YIIPABAEHHSI», OH CUHTAA OC-
HOBHEIMH (PYHKIUAMHM MeHeAKMeHTa NPeACKA3aHMe, DAAHMpOBaHue,
OpraHH3aliIo, PacnopsKeHHue, KOOPAHHUPOBaHHE U KOHTPOAB. KaK-
A8sT U3 THX (PYHKIUH IBASETCA CAMOCTOATEARHOM M HE 3aBHCHUT OT
Apyrux. Paseurast Baraspsl A. (Datioas, aBTOPEL IIPOLIECCHOTO HAYy4HO-
ro IIOAXOAA PACCMATPHUBAIOT yIpaBAeHHe KakK CyMMY Bcex (pyHKIui
VIPABASHHS, T.€. KaK B3aUMOCBA3aHHBIE B B3aUMOOOYCAOBACHHEIE
AeHCTBHS. APYTUMHU CAOBAMH, YIPABAEHHC DPACCMATPHBAETCA KAk He-
npepeIBHBIA [HPOLECC.

¥ pasunbuIx yUeHBIX eCTh COOCTBeHHOe BUAEHHWe Habopa OCHOBHEIX
dyHRUME (HanpuMep, KpoMe IIPeprOKeHHEIX A.PaloreM 3TO MOTyT
OBITHL HCCAEAOBAHHE, OlleHKa U T.A.). [To3TOMYy AAf yIpOUIEeHNs TOHH-
MaHHKS CYLIHOCTH TIPCIIECCHOTO MOAXOAA TTPUHATO CYUTATh, YTO OCHOB-
HBIMH, 6a30BBIMU QYHKIUAME YIIPABACHUS SBASIOTCS: IAAHHUPOBAHHKE;
OPraHU3all|A; MOTHBAIUS; KOHTPOAD (puc. 1.2).

OTu (PyHKIUHA HAXOASTCS B ITOCTOSHHOM B3aMMHOH CBA3H. Mexpy
coBoil onu 0O0BeANHeHEl TPOLleCCaMi MIPHUHATHSA pellleHAH H Iepepa-
4y UHGOPMALUH.

CopeprRaHie KaXA0H U3 OCHOBRHBLIX (PYHKIMHA IpoLecca yipaBAe-
HUS MOAPOOHO OYAET pPacCMOTpeHo HHXKE B COOTBETCTBYIOLINAX IAdBax
y4eOHMKa,

CucTeMHBI MOAXOA. B OCHOBE CHCTEMHOTO HAayIHOrO TIOAXOAA Ae-
UT NOHATHE «CHCTEMa» ~— KOMIIAGKC B3aUMOCBA3AaHHBIX DAEMEHTOB
(moACHCTEM) BMECTe € UX CBA3AMM U OTHOIIEHUAMH, 00AAAQIOMINN
LeAOCTHEIMH CBOHCTBAMM H HaAXOAAIUIMHCA B 0CODOM EAUHCTBE C
BHeNIHeH CpeAOH.

CyTb CHCTEMHOIO MOAXOAA 3aKAIOUAeTCS B caepyioneM. MeHeaxe-
PBl AOAKHBI PACCMATPHBATE MPEANPHATHE KAK COBOKYIHOCTh B3aUMO-
3aBHCHMEIX BAEMEHTOB (AIOAH, CTPYKTYPa, 38A8YH, TEXHOAOTHA), KOTO-
pHle OPUeHTUPOBAHEL HAa AOCTIDKEHHEe PA3AUYHEBIX IeACH IMOA BAHSHH-
€M BHeIllHel cpeanl (puc. 1.3).

OAHH M3 aBTOPOB CUCTEMHOI'0 HAYYHOTO IMMOAXOAA K MEHEAKMeHTY
Y.Bapnapa, CU¥TaA, 4TO Al0G0e NPeAlPHATHEe — 3TO COLHMAABHAS CU-
creMma. OH ropopua: «Opranu3alns —— KOMIAEKC (PH3HYeCKnX, GHOAC-
TMYECKHX, AHYHOCTHRIX U COIJMAABLHBIX KOMIMOHEHTOB, KOTOPEIE HAXO-
AATCSL B CHenudUIeCcKoM CUCTEMHOM OTHOIIEHHH B CBSI3M C KOOIepa-

{ ]
Ll’lmnnponanne]——l OpraHn3ayust I—-—i MoTuBanus I——l KoHTpoAb

Puc. 1.2. OcHosHble thyHKUW yRpasneHna
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IMpeanpusatic

Texnoaorus

!

Atopu Uean Crpykrypa

!

3apaun

Puc. 1.3. BzaumoceA3b anemMeHToB NpesnpuaTua

UMel ABYX HAHM OOAee AHI] AAS IOAYUEHHS, II0 KpalHHeH Mepe, OAHOTO
GUPEACACHHOTO pEBYJ\LTHTa}).

MeHneaxepy m1e00X0AMMO 3HATEL W YUYUTHIBATE CAHHCTBO (DOPMAAb-
HOM U HedpopMaabHOW opraHmusanuii. Ipu srom hopMaastaa (oumm-
AABbHAs) OPTaHU3AIUs IPEACTaBAsieT COOOM CHCTeMY, CO3HATEALHO
MOCTPOCHHYIO PYKOBOACTBOM AAS IEACHAIIPABAEGHHOTO O0TLeAHHEHU
MAEN, PecypcoB H nepcoHand. B cBoio oyepepb HehopManbHas (Heo-
(bHIHAABHAS) OPTAHM3AIUY eCThb YCTOMYHUBASA CeTh MEKAHYHOCTHEIX U
COLMAABHEIX OTHOIIIEHWH, CTUXMHHO BOZHUKAOUUX TTPU 00 HEAMHEHUU
AlOAEH B X TPYAOBOH Cpeae.

Bce npeAnpuaTHA 1 OpraHM3alyi MOXHO PaccMaTpHUBaTh KaK OTKPHI-
TEIC ¥IAW 3aKPEITHIe CHCTeMBl. OTKPHITasg CUCTEMA XAPAKTEPH3YETCSI MaK-
CHMAABHEIM BIaWMOAECHCTBHEM C OKPY KAIOMIEH BHeUIHeH CpepoH uepes
ofMeH pecypcaMi, IPOAYKIMEH, nHpopMaluen v T. A, [TOCKOABKY BBDKU-
BaHHe TAKOTO MPEAIPHATHA 3aBUCHT OT BHEIIHEH CPEAB], 01I0 BRIHYKAL-
HO IIOCTOAHHO AASNTHUPOBATLECA K HEHPEPHIBHO U3MEHSIOIUMCS YCAOBH-
STM e€ CYTUECTBOBAHUSA. TaKWX IIPEATIPUSTHH — OTKPEITBHIX CUCTEM B MUpe
[IOAABASIFOIIEE OOABITMHCTBO. 3aKPBITHE CUCTEMEl OTHOCHTEABHO He3aBH-
CHMEL OT BHEIIHEN CPeALl. XapaKTCPIILIM IPUMCPOM B 3TOM OTHOIIICHUH
ABAFETCH HATYPAABHOE XO34HCTBO B CEABCKOXO3SMCTBEHHOM MPOHIBOA-
CTBe, KOTOpoe ofecnednBaeT cebsi HeOOXOAUMEBIMU PecypcaMy U B KOTO-
POM GOABIIAS YACTH TPOU3BOAUMOR TTPOAYKIHH MOTPEGASETCH Ha MecTe.

IpepupusiTusi — OTKPHITbIE CUCTEMBL B CXEMaTHYeCKOM BUAE
MOJKHO I[IPEACTABHTE COCTOAIUMMM M3 TPEX QCHOBHBIX OGAOKOB! BXOA;
nepepaloTKa; BBEIXOA (puc. 1.4).

Ha Bxoae npepnpusATHE NOAYYaeT MaTePHAABHELE, 1PyAOBElE, (hu-
HAHCORBRble ¥ HH(POPMAIVMOHHEIE pecypCH. B pe3dyarrate 06paboTKu U
Ipeo0pa3oBanua 3THUX PEeCYPCOB CO3AAETCS NMPOAYKIIUA (TOBAPH HAHU
YCAYTH), KOTOpas 3aTeM peasrayercs norpebureasam. [Nporecc npous-
BOACTBA Y YIIPABASHHSA OCYIIECTBASIETCS B HEIIPEPBLIBHOM B3aMMOAECH-
CTBUH € OKPY’KalolIell Cpepoi.

CHUTyanuoHHLII NI0AX0A. Brieperle 0 HeoOX0AMMOCTH yueTa paKTo-
pa KOHKPeTHOM CHTYallM¥ B IIPOLECCe YIPABACHHMA 3asIBHAR aBTOD Ha-
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Bxop MpeanpusTie Brixoa

(Pecypent) (mepepaboTKa) (TpoayKs)

Puc. 1.4. Tpepnpuwathe Kak OTKPLITas cuctTema

YUHOH MIKOABL YeAOBeUeCKHX oTHomeHUH M. DoAreT: «...pa3AnuHbBIE
CHUTyalHH TPeOVIOT Pa3sAUYHBIX THIOB 3HaHMH»., CTepykKHEM AAHHOIO
Hay4HOTrO IIOAXOAA IBASETCS MOHATHE «CHTY3LHS», KOTOpOe G3HAaYyaeT
COBOKYIIHOCTb ONIPEACACHHLIX 0OCTOSTEABCTB.

B MeHeaXKMeHTe CUTYALUOHHBIH MOAXOA — 3TO YBSI3Ka KOHKpeT-
HbIX NPHUeMOB YIIPABACHUS C PEAABHBIMHI CUTYALMAMH AAS AOCTHXKe-
HUA eAel opraHM3alun. B CBOIO ouYepeAb cTeYeHUe ONPeAeAeHHBIX
0BCTOSTEABCTB, IO MHEHHK) aBTOPOB CUTYAUMOHHOTO NOAXO0AA (A. Yan-
AAEP U Ap.), oOpeAeAsieT PUMEHEHHE TOr0 MAW WHOTO MCTOAR YIIPaB-
AeHUdA, CavuiM 3PeKTUBHBIM B KOHKPETHOW CHUTYallu SIBASIETCS TOT
METOA, KOTOPHIHA B Hanboabllel CTelleHU COOTBETCTBYET AAHHOH CH-
TyalHU. B mpakTHYeCKOl AeATEeABHOCTH MeHEeAJKEPHI B Iponecce NpH-
HATHUSA PelIeHu AOAKHEI B IIEPBYIO 0UePEAL pacCMaTPUBATE HauboAee
3HAYUMEIE AAST OPTraHW3ald 0OCTOgTeABCTBA.

Taxnm 00pPa30M, 3HaHNE TEOPHU MEHEAKMEHTA SABAAETCH AWINL TeM
(pyHAAMEHTOM, Ha Da3e KOTOPOTO MEHEeAXep, HCXOAS U3 PEeaAbHOH CH-
TyalMu, AO/AOKeH NPUHUMATE pelieHHe, coo0pa3ysach ¢ KOHKpeTHO! 06-
CTaHOBKOM.

3APYBEXHbIN OMbIT MEHEQ)KMEHTA

B Mupe CyIMeCTBYIOT Pa3AMMHBIE MOAEAY MEHEAXKMEHTa, YUUTHBa-
IOllMie HAUMOHAABHYIO ClIeHU(pUKY TOH UAM HHOH CTpPaHH. B mepByro
O4epeAh TO CBA3aHO € OCOGEHHOCTAMU KOPHOPATHBHON KYAETYPG!
pasHBIX HapoAOEB. Kak M3BeCTHO, XapakTep AGAOBBIX B3aUMOOTHOIIIE-
HUH Al0ped — TAaBHOe B MeHepkMeHTe. Bmecte ¢ TeM HMeloTcst Hc-
TOPHYECKH CAOKHBLIHECS KAACCHYECKHE MOAEAU MeHEeAKMeHTa (aMme-
PHUKAHCKasg U ANOHCKAS), CYIIeCTBEHHO OTAMYAIOIUECs OT BLeX APY-
FHUX.

OnbiT MeHeaXxmenTa B AnoHun
AnoHckas cucremMa MEHEeAKMEHTa — OAHA U3 CaMbiXx 3(PheKTHUB-

HHIX B Mupe. [AaBHOe ee AOCTOWHCTBO — yMeHue paboTaTh C AIOABMHU.
SNOHCKHUI MEHEAKMEHT OPUEHTHPyeTCs Ha IPyINoBylo HOpMy opra-
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HU3anUH TPYAd. VICTIOAB3YOTCS M@XaHU3M KOAACKTHBHOH OTBETCTBEH-
HOCTH, OPU KOTOPOM YAEHRI IPYNNBI YYACTBYKOT B MPHHATHH YTIPaB-
ACHYECKHX pELUeHHH M HeCYT PABHYIQ OTBETCTBEHHOCTH 3d X PeaAu-
zanuw. Uadopmannd o pAerax (PUPMEBI, ee ITAGHAX AOBOAKMTCSI AQ BCeX
COTPYAHMKOB. [IpakThKyeTcst akTHBHOE BOBAeYelre (Ha AOOGPOBOABHOH
OCHOB€) PAOOTHHKOB B PElIEHNE TEXHOAOTHYECKUX ¥ 3KOHOMHYECKHX
npotaeM.

OTCr0Ad CONPUYACTHOCTE K pe3yAbTaTaM paboTHl, TeCHBIH KOHTAKT
PYKOBOACTBR, Pa3AHYHLBIX CAYKO U paboTHUROB. Meneasxep Bceraa Ha
MPOU3BOACTBE, CPEAH COTPYAHUKOB. [IpEeAAOIKEeHUS U JKaroOBl COTPYA-
HHKOB PaCCMATPHBAIOTCA HEMEAACHHO. Boarlioe 3HayeHHe Ha SIMTOH-
CKMX (PUPMAX YASARETCH HAYYHO-TeXHHYECKOMY Nporpeccy. AeHCTBY-
er cuCTeMa ylpaBAeHHs! IPOU3BOAUTEABHOCTBIO H KauyecTBOM paboTH,
pY KOTOPOH 0BsizaTeAbHO YCTAHABAHBAeTCsd BHHOBHHUK Opaka. Ha
pupMax CO3AaI0TCA KPY>KKHM Ka4eCTBa, 3ajada KOTOPHX — NOBBINIE-
HUe 3¢hGEKTHBRHOCTA M KayeCTBa NPOH3BOACTBA Ha YPOBHE LEeXOB,
y4acTKOB ¥ pafiounx mecT. MareépuaArbHO U MOPAABHO CTHMYAHpPYeT-
Csl aKTHBHOE y4acTHe KaKAOT0 PabOTHHUKA B A@SITEABHOCTH KPY’KKOB
KavyecTBa. B peayarrare, e OMyOAHKOBAHHEIM AAHHEIM, KOAHYECTBO
palOHAAN3ATOPCKUX TIPeAAOKeHUH B SIMOHHH B HECKOABKO pa3 GOAb-
ute, yem B CIIA. CymecTsyeT NPaBHAO: KasKp0e IIPMHATOE paljHOHa-
AH3ATOPCKOE NPEAAOKEHNE ACATKHO OBITH PearM30BaHoO.

3acAayXuBaeT BHUMAHUA IIpoliece yIpaBAeHUA dHHaHCaMU. PupMel
fonee aKTUBHO UCHOAL3YIOT COOCTBEHHEIN, & HE AKILUOHEePHBIH IpH-
BAEUEHHBIH KalmHuTaA. AUBHACHALI OTHOCUTEABHO HM3KH, TaK KaK CBO-
OOAHBIHA OCTATOK IPHUOBIAK UCIIOAL3YyeTCsI B OCHOBHOM Ha (DHHAaHCHPO-
BAHHWEe [epCTeKTUBILIX HAYYHBIX HUCCAEAOBAHMN H paspaborok. [Tpu
CHIXEHMH TeMIIOB 3KOHOMHYECKOro pocTa (UPMBI OTKAa3biBAIOTCH OT
MPUBASUE HHOTO KAMUTaAa, MEPEeXOAAT Ha CaMO(PHHAHCHPOBAHHE.

AXTHUBHYIO POAb B Pa3sBUTHM HALIHOHAABHOM 3KOHOMHKM HTpAaeT
l"OC'y'AapCTBOI paapaﬁa'rbma}o'rcn Oﬁﬂle}lauHOHaAhHIﬂe nporpamMmMbl
JKOHOMHYECKOr0 pa3ByuTHsd; aHAAM3UPYIOTCA CYLIeCTBYIOLIHEe U nepc-
MEKTUBHbBIE TEHAEHIIUM B CTPYKTYpPe SKOHOMMKH, BEIBASIFOTCSA NPH-
OpPUTETHRIE OTPAacAK X03s1icTBa (B XXI B. SAnoHus 6yAeT B MPUOPUTET-
HOM IMOPAAKE HAPALIHBATL HCCACAOBAHHS B CACAYIOIINX HanpaBAeHH-
AX. A@3€PH, CIYTHHKOBAS CBSI3b, HAPYYHHIE TeAe(OHBI U NEePCOHAAL-
1Ll KOMIBIOTEPDLI, YIPaBAIEMAas TEPMOIACPHASA SHEPreTHKa).

AAS MIepeKayKH KallUTAAOBAOXKEHMH B HaHOOAEe BaKHHIE Cpephl
DKOHOMUKM IPHMEHSITCA HAACTOBBIE ABIOTEI M IOOMIPSIETCS YCKOPeH-
Has aMOPTHU3AIHSA OCHOBHEIX (DOHACB B BEAYIIIUX OTRACASIX XO3SHCTBA.

TTpeacTaBAseT HHTEpeC CHCTEMA NMPUCMa Ha paboTy U IPOABHIKEe-
1ust 1o cAyKOe. Cpeant BRINYCKHIUKOB CPEAHMX U BBICIIMX Y4eOHBIX 34-
BeAeHUN OCYHIecTBAsIeTcsl TIIATEABHEIH OTOOP. 3aTeM OpraHH3yeTcs
FOPKECTBEHHBIN npHeM Ha padoTy C KCHBITATeABHBIM CpokKoM. Tloa-
HHIF KYPC IOATOTOBKH (1 roA) IPOBOAXUTCH B OAHOM U3 NOAPA3AEAEHMIT
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GHPMEI I0A PYKOBOACTBOM 3aKPENAEHHOIO 33 HOBHYKOM OIBITHOrO
COTpPYAHHKA. TOT KTO AOKa3aa COHOCOOHOCTEL padoraTh, MPHHUMAETCA
Ha MOCTOAHHYIO paboTy.

Cpeal COTPYAHUKOB, COCTOSILIMX B LITaTe, HaOAIOAQeTcst OTKPEBITad,
rAQCHasl KOHKYDEHIIHS 3@ NpaBo AODHTECA AydIllell AOAKHOCTH. B cpea-
HeM depe3d 5~—7 AeT NIPU BEICOKHX €KETrOAHBIX IMOKA3aTEeAsIX TPYAA CO-
TPYAHMK MOXKET CTaTh MEHeAKePOM HH3IIET0 YPOBHI. AdAbHeHuIni
CAY>KeOHEIH POCT YBSIAEIBATCH HE TOALKO C pe3yAbTaTamMu PadOThL, HO
N CO CTaXeM H Bo3pacToM. [Tpu pocTi>ReHuu 55— 60 AeT COTPYAHHK
00s13aH YUTH Ha NI€HCHIO.

OcoBGoc BHUMaHWEe YASASETCS CUCTEMATHYECKON [MOATOTOBKE U ME-
PEIIOAIOTOBKE KaAPOB, BOCIHTAHHUIO NPEAaHHbIX (hHpMe pabOTHHKOB.
Kaxxpplli pAGOTHUK M3yYaeT HECKOABKQ CHellHAABHEIX KypCOB 110 pas-
BHTHIO NPOodeCcCHOHAABHLIX 3HAHHH, NIpHYeM BO BHepaGouee BpeMs.
AAA TIOBHINIEHUS KBaAM(PHURALHH HCTIOAB3YeTCS MPAKTHKA PEeryAspHO-
ro (1 paa B 3—4 roaa) nepesopa pabOTHHKA HA APYTYIO AOAJKHOCTE B
Apyroe MoApaspeAreHHue PUPMBI (C y4eTOM MHeHUs pabOTHHKA). Anon-
LB CUMTAIOT, YTO AAHTEABHOe NpeObiBaHue pabOTHHKA Ha OAHOM Me-
Cre CHUXXKAeT ypoBeHb OTRETCTBEHHOCTH, IPUBOAMT K IIOTEpe UHTepe-
ca K pabore.

B KauecTse mpuMepa pacCMOTPUM MEHEARMEHT (hipMul Sony
Corporation. CucTeMy OpraHu3alyii U ynpaBAeHUS HA 3TOH BCEMHUPHO
U2BeCTHOH PUPMe MOXHO H3AOKHTE NPEACALHO KPATKO!

|  [[OCTAHOBKA LI@AM, LIOHATHOH BCeM, BIAOTE AC MOCAEAHErO
pabouero. MeRepakepEl DUPMBI CIUTAIOT, YTO ATO CIAQUU-
BAeT CPCOHAEA B KOAEKTUB EAUHOMEBIIIIACHHUKOB;

| [PaBO MAGAICTO [0 ACASKHOCTH HE COTAAILATLCS C PYKOBOAUTC-
aeM. MIHTepech pera HMEIOT B (hupMe BhICHIAM NIPHOPHATET.
Papu HUX CAEAYeT MOCTYHNATLCS HE TOABKO AMYHBIMU aMOU-
LHHUAMH, 110 1 TPAAHUITHAMH, HAIPUMED [IOYTHTeABHBIM OTHO-
LIEHHEeM K CTAPIINM;

®  Cco3HATeABHBIM OTKa3 OT JKEeCTKHX IAAHOB. MeHepXep A0A-
JKEeH AeYICTBOBATL N0 0OCTaHOBKe, MexaHuuecKas UCTIOAHU-
TeABHOCTE, BIICAHE TePITHMAan opu pyTHHHBIX paﬁoTaX, MOJXeT
[IPUBECTH TOABKO K IIPOBAAY;

¥  aHTHOOPOKPATHYECKHH CTHAB PYKOBOACTBA. B crpykrype
ynpaBAeHUST PUPMON Ha OIPEACASHHEIN NIEPNOA MOTYT OBITh
CO3AAIEl aBTOHOMHEIE IIOAPa3AeAeHYd, 00AaAaI0NINe HeOrpa-
HW4EHHOH CaMOCTOSITEABHOCTBIO;

® [IOpyYeHHe BAXKHBIX MPOSKTOB 3HTY3HACTaM, HOBATOPAM,
CyuraeTcs, YTO TAKOM pabOTHHUK AOADKEH CTABRUTHLCH BHIIIIE
OGmenpUHATEIX METOAOB MAaTepHaAbBHOIO U MOPAABHOTO II0-
OLupeHus;
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NaTepHAaAHU3M (OT AQT. palernus — OTLHOBCKHM, OTEUECKUA} —
BOCHOHTAHHE ¥ COTPYAHUKOB YYBCTBA, UTO OHU YAEHEI OAHOH
cembu. Ha pupMme peilicTByeT cHCcTeMa TOKU3HEHHOTO Hall-
Ma, €CTh BO3MOXKHOCTD ODIEeHHs! C PYKOBOACTBOM B Heo(bH-
LHaABLITOH OBCTAHOBKE. B MaCTHOCTH, MPaKTHKYIOTCS COBME-
CTHBIH OTALIX, PA3BAEUEHHS U AD.

He meHpIIHi HMHTepeC OPEACTABASET U MeHeAXMeHT KoHIlepHa
Toyota Motor Corporation:

COTAACOBAHHOCTH NPUHATHIX PeIleHUH. HU OAMH BONIPOC He
peniaeTca 6e3 0bCyRASHUA AHLIEAMH, HENOCPEACTBEHHO y4a-
CTBYIOI{MMHE B €70 PellleHHH. BOAbIIas YacTh MPeAACKeHui
HCXOAHUT OT CPeAliero 3BeHa COTPYAHUKOB. PYKOBOACTBO IIpH-
HUMAaeT pellleHHs, OCHOBLIBASACE HA 3THX IIPeAAOIKEHUAX;

KOPIOPATHBHOCTE (060COOAEHHOCTD, Y3KOTPYIITIOBOM HH-
tepec). COTpYAHUKH OO BEAMHEHE! B TPYTIIE], B KOTOPHIX Py-
KOBOAHUTEAHM IOCTOAHHO MEHSAIOTCH, TaK KaK AEAD CTAHOBHT-
CH MEXAHUYECKUM, eCAK PYKOBOAUTEAEL HECMEHSEM,;

paGOTHUKH TPHAAQIOT DOABIIOE 3HAYEHKE IIPU3HAHUIO CBO-
ux 3acAyT prpMOH. PeKOPACMEHH IO YHCAY HOBHIX IIPeA-
AQKeHHH IOAB3VIOTCS BCeOOIINM yBakeHueM. PaboTa cTa-
HOBHTCSH, O CYLIECTBY, AFOOMMBIM 3aHATHEM (Xo66wu); 90%
MAEH BOTIAOLIAETCA B JKM3Hb;

PYKOBOACTEO HE ACAYKHO Ka3aThCS C&MBIM BAXKHEIM AIACMEHTOM
B IIPOH3BOACTBE. MeHeAKephl, OCTARAACH CUABHEIMU H KOMIIE-
TCHTHBLIMH, HE CTPEMATCS AOMUHHPOBATE HaA COTPYAHHKAMH.

HAnoHckie MeHepAXepH B cBOelt paboTe NpHUAaloT ocoboe 3nadyeHHe
COLHAALHOM MOAMTHKe, 'OpAOCTE 3a CBOIO CTpaHy, 3a60Ta 0 CBOEM Ha-
PoAE ABASCTCH npuopu’re'ruoﬁ 3aAaqe171 B ASATCABHOCTU SNNOHCKUX
KOMIIQHUH. BOT Kak pOPMyAUDPYIOTCA B3TASIABI ANOHCKON (hHPMEI
Omron Company:

rAaBHaA I1CAb KOMIIAHHHA — 3TO €€ PA3BUTHE,

pocT (pPIpMH BEAET K YBeAUYeHHUIO 3aHATOCTH HACCACHUA,
KOMIIGHMS NOoAYYdeT YBaKE€HUE B MECTHOM obujecTBe;
HNOKYINATeAL MOAYIAST HAAEIKHOI'C IIOCTABIIIHUKA,
HOCTABIIHK MNOAYHACT XOPOINETO IIOKYIIATeAS,

AOXOABI OT NOKYIIATEAS — 3TO HCTOYHHK KAIHUTAAOBAOKCHHAK
B PA3BUTHE IIDOU3BOACTEAQ,

IMPOU3BOACTBO TOBApPOB CTAHET AyUYLliero Kayecrea U 110 Go-
AE€ HU3KHMM LleHaM;
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® YacTb HpHﬁbIAH B BHAC Haaora nofm,e'r Ha [IOAB3Y OGUI,QCTBa,'

¥ ApYTaf 4acTh IPHGHIAN MOHAET Ha MOAL3Y CAY’RaIUM (HP-
MEI B BUAE YVEEAUYEHHWA OTTAQTH TRPYAA 1 HA AUBHUACIIABL,

®  OCTaABIUAACA 4aCTh IPUORIAM LOHAET Ha COITHAABHEIE HYKABI
U OAArOTBOPHUTCABHOCTE.

Takum o6GpazoM, Ha NpuMepe AAHHOH (DUPMBI MOYKHO YOSAUTLCST B
BO3MOXXHOCTH Pa3syMHOTO COYeTaHHs MHTEPeCOB YaCTHOTO KalliTaAd H
0DI11IeCcTBa.

Onbit meHegxmeHnTta 8 CLLIA

Jta cTpaHa MMeeT GOraTeHIIUM ONLBIT MeHepA KMeHTa. AMepHKaH-
CKHe MeHeAKeDHl BCerAa OTAHYAAUCh BHICOKMMH AEAOBBEIMY KadyecTBa-
Mu. [TpeaAeAbHO KpaTKO CYThb AMEPUKAHCKOH MOACAH MEHEAKMEHTA
MO>XHO BEIPA3UTH OAHHUM CAOBOM — HHAMBHAYAAU3M.

Bo MuoOroM aTo cBAzaHo ¢ ucropuen CIIIA, KOTophle, B OTAMYHE OT
OOABLIIMHCTBA KPYIHBIX CTPaH, OblAn 00pa3oBaHul AMMIE B 1776 1, M-
MHIPAHTHI H KX TOTOMKH ChOPMHUDOBAAM B aMCPUKAHCKOM 0DlIeCTBe
TIC MXOAOTHIO YEAOBeKa, KOTOPBIH, YTOOLI BEDKHUTL B HOBBIX AAst cebs
YCAOBMAX CYI[€CTBOBAHUS, BRIHYKACH OBIA HAAEATHLCS TOABKO Ha cebs.

IMosToMy HECAYYAHHO B AGAOBBIX BONPOCAX aMePUKAHLIEI TPAAML -
OHHO NPEANIOYUTAAN CTABHUTH BOIPOCHl AeAd HA HepBHIM IAAH, MOPOH
A@Ke B yi1ep0 HOpPMaAbHBIM YEAOBEUECKMM OoTHOomeHuaM. Heobxoau-
MO [NOAYCPKHYTE, YTO 3TOT CTHAR OOABLIE XapaKTEPeH AAS CTAPIIEro
NOKOAEHUSI MEHEAKEPOB, KOTOpPEIe NPHBBEIKAM DPYKOBOACTBOBATHCS
OpaBUAOM: «Aenall, 4To Tebe CKasaHo, a He To...». MMeHHO crapluee
[IOKOAEHHEe MEHEAKEPOB MPEeATIOYHTAET aBTOPUTAPHEIH (0CHOBAHHEIN
Ha 6e3YCAOBHOM NOAUMHEHHN BAACTH PYKOBOAHTEAS) CTHAE yOPaBAe-
HHUS {puc. 1.5).

B AAHHOM cAydae MeHepKep (Y aMepuKaHieB «foccey, «iied») A0-
MHHHUDYET HAM [IOAABASIET BOAIO, JKEAAHHSA, TOTPEOHOCTH CBOETO MOA-
YUHeHHOTO, CKOBBLIBAET €ro UHHUIIUATHBY.

Takoh )KeCTKHH CTHUAbL PYKOBOACTBA B OOABIIEl Mepe OHIA XapaxTe-
peH AAH aMepHKaHLeB B neproH noaosHHe XX B. KaaccuuecKUM Npu-
MEepOM MeHeAXepa AaHHOro Tunia Aeasaca I Qopa-cTapiiMit — OCHO-

Pue. 1.5, [IpuHuun asToputapHoro cTuns ynpasneHus
mn (M — meHepxep; T — nog4YvMHeHHLIA)
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BaTe€Ab aBTOMOOHMAECTPOUTEABHOTO MraHTa — ¢upMel Ford Motor
Company. OH, B 9aCTHOCTH, TOBOPUA: «He no3BOAsIITEe JRKUTE CAWIIKOM
CIIOKROMHO TeM, KTO V Bac paboTaer. Beceraa mocrynaiTe NpoTHBONO-
AOKHO TOMY, YTO OHHM OT Bac OXHAAIOT. [TyCcTh BCce BpeMs TPeBOKAT-
CST ¥ OPASIABIBRIOTCS yeped IAe40»,

ITocae BTOPON MUPOBOU BOMHEI OEICTPO BOCCTAHOBMBINAS CBOKO
3KOHOMUKY AnoHuA cyMeaa 000rHaTe CIIIA o pocTy NpOH3BOAUTEAD-
HOCTH TPYAZ, Ka4eCTBY M HAACIKHOCTH NPOAYKLHU., OCHOBOH yCIIeX0B
SIMOHIEB cTara ddipeKTUBHAs cHcTeMa MeHepkMeHTa. Heobxopumo
OTAATE AOAJKHOE aMeDPHUKAHCKHM MeHeapKepaM, KOTOphle CAEAAAR BCe
BO3MOKHOE, UTOOHK H3Y4YHTh I€PEAOBOH AMMOHCKUH OIEBIT YIIPaBACHUS
(rada. 1.1).

Tabnuua 1.1. CparH®TENbHAA XapaKTEPUCTUKA aMEPUKAHCKDR

W ANOHCKON MOAENEN MEHEQKMENTA

ANOHUA CIuA

Cmpyxmypa ynpapienust komnanuet

HecranaaprHas, ru6kas PDopMarU30RaAHHAA

Xapakmep npunamus peuienuil

KOAASKTUBHBIN, Ha OCHOBE €AMHO- MHAWBHAYAALHEIH
raacus

Dopma omeemcmpBeHHOCU

KoareKTHBHas VnanBHAYaABHAS

OpraHu3anus KORMpPOAR

KoaAeKTHBHaAs HnpuBupyarbaas

Cropocmb cAyxeGHOro pocma

3aMepreHHasd BricTpas

Kpumepuii npogsuxxenus no cayxie

BoapacT u cTax AUUYHBIA pPe3yALTAT

IraBroe xavecmBso mMenegxepa

KoopanHaua AeHCTRUN TOAYN- [MpodeccHonarnaM
HOTTHBIX
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Hpogoaxenue maba. 1.1

AMNOHHA CLIA

Opuermauus ynpaBAeRus

Ha rpymmny Ha 0TAABHYIO AWYHOCTE

OueHKa pe3yismama ynpapAenus

[To KOAMMEKTUBHOMY PE3YABTATY IMo UHAMBHMAYAALHOMY PE3YABTATY

OmRoweHusi MeHegxepa ¢ ROGULHERHbIMU

AHuHBIE, HeOPMAABHEIE dopMarn30BaHHbIe

Dopma NOGromosKu MEREGKEDOR

YIIMBCPCAABHEIN THII Y3KOCNCITHAAM3HPOBAHHLIH THIT

Cucmema natima Ha pabomy

AOAroCposHan KpaTrocpouHas

Cucmema onramst mpyga

ITo pesyapTaTaM paboThl ITo MHAMBUAYAABHOMY Pe3yABTaTy
KOAAEGKTHBA

TosroMy B Hactosee BpeMsa B CIIA AOCTAaTOYHO THIUYHOMN SBAS~
eTCsl CUTYAaLMsd, KOTAQ MeHeAXepPHl NMPEANOYUTAIOT HAa3bIBATH CBOUX
TIOAYMHEHHBIX KOAAETAMU, UTPOKAMH OAHOM KoMaHALL COBpeMeHHEIE,
0COOEHHO MOAOALIE, MEHEAJKEPE! CKAOHSIOTCH K GOAee YEAOBEUHOMY,
AEMOKpPATHYeCKOMY CTUAIO yTipaBAaeHHuA (puc. 1.6). PykoropuTeAb Ha
OAHO M3 TePBEIX MECT CpeAl >KH3ZHeHHBIX LHeHHOCTeH CTaBUT ACAOBELE,
AOOPEIE, YCAOBCUCCKHME CRA3U C KOAAETAMH.

OaHaKO He cAepayeT HACAAM3NPOBATE CUTYaluio. [1o MHeHMIO ame-
PUKAHCKUX CICIIUAANCTOR TI0 MEHEAKMEHTY, BTO COBCEM He O3HAUAET,
4YTO AYPHOM XapakTep, PasAPa>kKHTEALHOCTE MAM >KeCTKOCTL MCUEe3AH
U3 YIIPABACHUYSCKHX KaOUHeTOB. MeXay TeM CIpoc Ha KBAaAUGHULIMPO-
BaHHHEIX MCHeAKCPOB B CHIA He CHMDRAETCA. DTa CHElHaABHOCTD OC-
TAETCH B YUCAE AeDUIUTHEIX B CTPaHe.

Puc. 1.6.  [pyHUMN QEMOKpPaTUHECKOora
m CTWNA ynpaenexns (M —
mMeHemxep; M — nogynHeHHsIR}

n M
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Tlostomy B CIIIA akTHBHO BEAYTCs ITOMCKU HOBHIX METOAOB Haubo-
AEEe MOAHOTO H 34PEKTUBHOIO HCNOAL3OBAHHA PDYKOBOAAINNAX KAAPOB
pa3HeIX ypoBHer, Takol IMoAXOA K IpofieMe DYROBOAAIIHUX KAaAPOB
BBI3HAH PSIAOM IIPHYHH JKOHOMHUYECKOTO M COIMAABHOrO XapakrTepa,
CpeAd KOTOPEHIX HauOoOAee Ba)KHOE 3HAUCHMUE UMEIOT CACAYIOIIME:

= ycaokHeHHe QYHKUKE PYKOBOACTBA II0A BAMSTHHEM HayIHO-
TeXHUUECKOH PEBOAIOIINY, 00YCAOBAMBAIONIEH AAAbHEHITYIO
KOHIJ€HTPDAEHIO TPOU3BOACTBA U KAITHTAaAQa, Pa3BHUTHE HOBBIX
¢dopM KOHKYPeHTHOM GophObl (HOBHM3HA TOBAPa, CPOKM NO-
CTaBKH IPOAYKLWH, YCAOBHUSA OOCAY>KHBAHUA W T.11.);

& pBo3pacTaHue NOTPeGHOCTU B BEICOKOKBaAM(PHIMPOBAHHBIX
DPYKOBOAUTEASIX Pa3HBIX YPOBHEH IIPU CAHOBPEMEHHOM yC-
AOSKHEHWH U MTOBBILUIEHUH CTOMMOCTH IPOLeCCa MOATOTOBKH
TaKUX CTIICITHAAUCTOB;

® ppeBpallcHUe YIIPABACHYCCKOTO TPYAA B OAMH M3 pellla-
FOIIIMX YI4CTKOB NOBHITIENNsA O0Ueh 3h(PeKTUBHOCTH IIPO-
H3BOACTBA H PEaAu3alMU NIPOAYKIIHMY.

AAst pocTa 3¢heKTUBHOCTH pabOThEl PYKOBOAAIMX KaAPOB, CUCTe-
MaTHYEeCKOr0 OGHOBAEHUsSI UX npodeccHoHaAbHBIX 3HaHuil B CLIA
LIIHPOKO MCIIOAL3VIOTCS Pa3AHMUYHBIe KYPCH IOBHILIEHUS KBasuduka-
IIMH, AeHCTBYIOLIHE IPEHMYIIeCTBeHHO IPK YHHESPCUTeTaX. AMepH-
KaHCKHE KOMIAHHY NOCHAAINT CBOHX MEHEAKEPOB Ha TAKMEe KyPCH
CO CACAYIOIINMHA 'AdBHBIMHA IIEeASIMH!

®  DACUIMPHUTH KPYTO30P PYKOBOAWUTEAS, IO YMEHHe NIPEeABH-
AETL XOA TPOUCXOAALINX COOBITUH M, TAKUM 06pazoM, IOA-
TOTOBHUTE MEHEAJKEPa K MPHHSATHIO Ha cefst AOMIOAHHTEABHOM
OTBETCTBE HHOCTH;

1 03HaKOMHWTh DYKOBOAUTEACH C NOCAeAHeH uHpopMaliuei, Ka-
carolelics TeOPHUH U TPAKTHKHE PYKOBOACTBA PHPMaMU;

8  [OOIUPATE TBOPUYECKMH, HOBATOPCKHUH NOAXOA K paccMOTpe-
HHIO IIPOOAEM M IIPHHATHIO PELIeHUH;

®  AQTL BO3IMOXKHOCTE MeHeAKepy 00CYANTEL HOBEIE HAGH H IIPO-
HACMEBI ABAOBOTO MHUpa C ADYTUMU DU3HeCcMeHaMH;

% 110MOYEL MEHEAXKEPY CaMOMY OLEHHTh CBOM CIIOCOGHOCTH K
AAABHe#Iel Kapsepe U CBOI POAbL B KOMIIAHUH,

[TpoxoxaeHUe Kypca TIOBBLITEHHsE KBAAUPHUKALWN AAS PYKOBOAUTE-
Aett ctout ot 500 A0 4,5 TEIC. AOAA. B 3@aBHCHUMOCTH OT IIPOAOAKHUTEAD-
HOCTH Kypca (0T 2 Ao 16 Hep,) 1 ero ypoBHA. BO BCeM KOMIIAGKCe Ae-
SITEABHOCTU KODIOPALMH 10 Hanboaee paljMOHAABHOMY HCTIOAB3ORA-
HUIO KAAPOB MEHEAXKEDPOB OAHOM M3 BAXKHEAIIMX 3aAaY ABASETCH
OL&eHKa BO3MOXHOCTEH KaxaAoro paGOTana. BBISIBAEHNME TAK HA3blBa-
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eMOro yIipaBAeHYeCKOro IOTeHIMaAd, KOTOPBIM pacloAdaraeT KoMia-
HHUs, QOUeHKa BO3MOXXHOCTEW PabOTHHKA SBASETCS OAHOUW H3 CaMEBIX
CAOXHEIX TPOOAEM, NOCKOABKY PalOoTy CAYIKAIEro MOXHO OI€HUTh
AHIIL ¢ TOYKHA 3PpeHHs1 BBIIIOAHEHHA MM CBOHX TEKYLIHX 00sI3aHHOCTEeH.
Xopouiee ucnoaHeHue paGoOTH Ha OAHOM YPOBHE 3auacTyio He ra-
PAHTHpyeT TAKOrO XK€ HCIIOAHEHHS Ha YPOBHe OoAee BEICOKOM. B 60-x IT.
XX B. psiA aMEPUKAHCKUX KOPIOPAHUE TePeliAr K HONLITKaM PeIliuTh
3Ty mpobaeMy € IIOMOINBIO CIEIHUAABHEIX «IIEHTPOR CHEHKH», B KOTO-
PBIX paBOTHUKY KOMIIAHHU C IMOMOIILI0 PA3AHYHBIX TECTOR M YIIPayK-
HEHUH MPOBEPAIOTCA ¢ TOYKHM 3peHMs CIOCOOHOCTEH K PYKOBOASALIEH
AefaTeApHOCTH. Takue DeHTPHl (PYHKIMOHHPYIOT BO MHOTHMX KOMIAHU-
AX, B TOM 4YHCAe B TAKHMX U3BeCTHEHIX, Kak General Electric Company,
IBM, Standard Oil Company u T.A.

B «L1eHTpLl OLEHKM» BXOAAT PYKOBOAALINE PAGOTHHKH PasAMYHEBIX
OYHKIMOHAABHEIX TOAPA3AEAeHHE KoMIAHKH. 11ITaT «1IeHTpa OLIEHKH»
IIPOXOAMT CNEIIMAABHYK NMOATOTOBKY AAS BBEIIOAHEHHS MM CBOHX
dyHKUME, B TeveHNne HEAGAH KAHAMAATOB I[IOABEPTralOT UHTEPBLIOU-
POBaHUIO U PA3AHUYHBEIM TECTAM. 3aTEM IIPOBOAATCS «AEAOBEIE UIPHL B
YIOpaBA€HHE» C IIeAbIO BEIABACHMSI PA3AMYHEIX CIIGCOGHOCTEN KaHAHU-
AATa, KOTOPBIE OIEHUBAIOTCA IPUMepHO o 20 AMYHEIM KauecTBaM U
XapaKTepHCTHKaM NOBEASHHMS B PA3AHYHBIX CHTyalMax. AAd NpoBep-
KK B IIeHTPaX BHOWPAIOTCSA TdKHe KadecTBa pabDOTHUKOB, KOTOpPHIE
HMEIOT Ba)KHOe 3HaUYeHHe AAS padOTH YIPaBASIOIIEro, MOTYT OBITH
BRIpAXXeHbl B [IMCBMEHHBIX OTBETAX HAY B IIOBEACHHU BO BpeMs yII-
PaXXHeHUH U IBAJIOTCS GoAee HAH MeHee OCTOSHHEIMH, YTOOB! MOXK-
HO OBIAO AeAQTh MPOTHO3HL Ha OyAyiiee. OCBIYHO 3AECh IPOBEPALTCSH
YMeHue PYKOBOAUTE TPYNINOHM, IepeAaBaTh NIpaBa, KOHTPOAHDOBATL
ASHCTBUS ADYFUX YYaCTHHUKOR, MOTUBMPOBATL U YOEKAATH, ASHCTBO-
BaTk B yCAOBUAX OTPAHHYEHHOIO BPEMEHM, BHIABUIATE HOBLIE HMACU U
YOEKAQTE B UX IIPABMABHOCTH. AJACKO He HOCAEAHEE MECTO OTBOAUTCS
NIPOBepKe AOSABHOCTH PaOOTHHKA 10 OTHOINEHUIO K BARAEABLIAM HPeA-
HPpUATUA, YMEHHWA IIPOSIBYTE rHOKOCTE ¥ IIOCACAOBATEARHOCTE B 3alld-
T€ UX UHTepeCOB, 0COOeHHO IIPY BO3HHUKHOBEHHH DAa3AMYHBIX COILH-
AABHEIX KOHQAHUKTOR B KOMIIAHWH.

OGryHC NpoBepKa OCYLIECTBASETCs B TeueHue 2— 3 aHell. Muor-
Ad IPOBEPKA COBMELIAETCST C KYPCcaMH IMOBLIIIEHHA KBAAUMDHKALIMKA K
3TOT CPOK IPOAAEBAETCH,

AMepI/IKaHCKI/IQ CIIEHAANCTRI CYUTANOT, 9TO TaKas (popMa HaMHOTroO
stdeKkTUBHER, YeM TPAAUITMOHHLIE METOABI OI[EHKH TOAYUHEHHOTO
HenocpeACTBEHHEIM HAYAALHWKOM, TaK KAK B IIEHTPaX BCe BHUMAaHUE
KOHITEHTPHPYeTCsT Ha KauecTBaX, BAJKHEIX AAd PYKOBOASILE paboTHL.
Onenka TPOXOAMT Ha PaBHEIX AAS BCEX YCAOBHSAX, TaK KakK paboTHU-
KH ILIeHTpa He 3HAIOT KaHAHAATOB AMYHO M MX MHEHHE HEIIPeAB3STO.
Kpowme Toro, yuacriie B HpoBepOodHEIX YIPAa)KHEHHUIX AGET CAMOMY pa-
BOTHHRY IpeACTaBACHHE O TPEBOBAHMAX, HPEABABAIEMEIX K BOACE BHI-
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COKMM AOAKHOCTSM, TIOKA3RIBAET, B KAKOM HAlIPaBACHUH CAEAYET pa-
O0TATE AAH 3@HATUS 3THX AONKHOCTEH.

Kax u ux 3apybexHble KOANSTH, aMEPHKAHCKIE MEHEAJKEPH OYeHb
MHOTO paboratoT: 60-yacoBas pabodast HEAGAS AASL HUX — HOpMaA.
MHorue e U3 HAX TPyAITCSI AaKe o 90 4 B HeAGARD.

Ha paGouem mMecTe OHH yKe B 6 HAH 7 4 yTpa. MeHeAXKephl NOsAB-
ASIIOTCS. Ha paboTe 33A0ATO AO TOTO, KaK IPUXOAUT OCHOBHAS Maccd Co-
TPYAHHUKOB.

INocAe OROHYAHMSA pabodero AHsS MeHneAXephl OTIIPaBASIOTCS AOMOM
1moofepAaTh K TEOOLITh ¢ ceMbeil. TT03AHO Be4epoM OHM CHOBA 34 AeAO-
BBIMHM GyMaraMy, BIAOTH AO OTXOAA K 5— 6-4acoBoMy CHY. TakoM TPyA
MOPOY NPUXBATHIBAET ¥ HUX HECKOABKO 1aCcOB B cyDBOTY M BOCKpece-
Hbe. B peayabTaTe pearbHO O0A€e NIOAOBHHLI MECHEAKEDOB IIPOBOAAT
BHe pAoMa A0 70% BpeMeHH.

HMuTeHCHBHLIN pexxuM paboThl TpebyeT XOpOoIIero 3A0poBhd, -
3MYeCKOM MOATOTORKM. Kak O HH OBIA HAUPs)KeH pabouuil AeHb,
OOABIIMHCTBY M3 MeHEAKepPOB YAdeTCs HAUTH BPeMs HA 3aHATHSA
(PU3KVARTYPOH,

AMepHKaHCKHe MeHEeAKEePH], 0CODEHHO MOAOABIE, CTPEMSTCH IIPO-
ABHHYTLCS TI0 CAYKeOHOH ASCTHHIle M He CKPHIBAIOT 3TOr0. Peako KTo
M3 COBPEMEHHBLIX aMepHKaHCKUX MeHeAKepOB yOeXAeH B TOM, 4TO
IIPOABMIKEHHE MO CAYKOEe IIPOHUCXOAUT HCKAKYHUTEABLHO B CHAY €ro
AMYHBIX 38CAYT. OOBIUHO 3TO CAGACTBHE ONTHMAABHOTO COYETAHUS AE-
AOBBIX KQUeCTB M YMeHHUs paloTaTh B KOMAHAE.

B 11eA0M MOXHO CKA3aTh, YTO COBPEeMEHHEIE AMEPHKAHCKHE MEHEARES-
PBl AOBOALHEBI CBOCH >XH3HEIO. VIHTEepecHBIH, HAPS KeHHEIA TPYA B COYe-
TaHWM C AOCTOMHOM 3apaBGoTHON MAATONH AEA8ET VX SKM3Hb [TOAHOLIEHHOM.

OAHAKO HE CABAYET MACAAU3MPOBATH AMEPUKAHCKYIO MOAGAB Me-
veprkMenTta, JKecTKast KOHKYPEHINS Ha PEIHKe TPYAA TpebyeT OT KajkK-
AOI'O COTPYAHHKA MAKCHMAABHON OTAAYM M OTBeTCTBEHHOCTH. Ocoboe
BHUMAaHHE YASASeTCA HOPMAABHBEIM PabodyM OTHOMIEHUSIM.

Ecau Ha paGore ABOE COTPYAHUKOB He YXWUBAKOTCH, TO CUUTACTCH,
YTO AYYIE YBOAHTE ODOOHUX, 4eM pa3OHMparhCcsd B IPHYMHAX CKAOKH,
Ecam cTaHer U3RECTHO, UYTO KTO-TO IIAOXO OTO3BAACH O YEAOBEKEe ADY-
0¥ HAIIUOHAALHOCTU MAU IIBETA KOJKHU, TO €r0 HE TOABKO HABEPHSKA
BLITOHAT, HO H CAGAQIOT BCE AAS TOTO, YTOOBI HAUTH ADYTYIO paboTy
MY OBIAO OYEHB CAOMKHO. YTpaTa >ke pabOTHL Y aMEDHKAHIEB acCOoLH-
Upyercsl ¢ IOoTepeH CBOGOAEL, T.€. FAABHOM XKH3HEHHOW IIeHHOCTH,

OnbiT medepxmeHTa B OPI
BecbMa BIIEUATASIOUINE PE3YABTATHl, AOCTHTHYTHE 3KOHOMHUKOH

CI'PAHEL, CBHACTEABCTBYIOT 00 3(p@EKTUBHOCTH CUCTEMBI OPTaHH3alluy
W yIpaBACHHI.
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I'raBHEIE HMEAH MEHEAKMEHTd B [ epMaHuM: NOAYYEHHE MaKCAMAAL-
HOM NpuOHIAY U obecNedcHHe BHIIAATHEL AKLUOHEPAM AMBUAECHAOB.
KpomMme Toro, HeMellKiie MeHeAKepPhl CTREMSTCA:

® ofecneunTh Bepyillee MeCTO CBOMX KOMIIAHUH Ha PHIHKE;
® [OCTOAHHO Pa3BHBATh IPOM3IBOACTBO 38 CHET HHBECTHIIMIA;

B 3KTHBRHO IPOBOAWUTBH HAYYHO-HCCACAOBATEABCKME U ONBITHO-
TIPOMEIIIAEHHEIE paboTEI;

"  pemaTh YKOAOTHYECKHEC IPOOAEMEL;
" OCYU[CCTBASTE MOATOTOBKY U OOY4EHHE KAADOE.

YopabaeHUe NPEAIPUSTHAMU OPraHu30BAHO TAKHM 0OpazoM, 4To
HapsiAy € 9eTKUMMH 3KOHOMH4EeCKHMMHK OTHOMEHHSAMM BCeX ypoBHeH
CYyHIECTBYeT 1 JKecTKas aAMUHHCTPATHBHAA [OAYHHEHHOCTD HMKHHX
YpPOBHEH YIIpaBASHUS BEPXHHM, CTPOTHM CIIPOC 33 BLIIOAHEHHE IIAG-
Ha. YCUAWS MeHEeAKEPOR HAlPaBAEHH Ha ofecriedeHHe BBI)KHBACMO-
CTH KOMIIAHWHM Ha PBIHKE 3a CYET CO3AaHHS YCAOBUH IO NPOU3BOACTBY
KOHKYPEHTOCTIOCOOHOH MPOAYKIMH.

Cruaem paboOTHL annapaTta YIPaBACHHS ABASIETCS METOR YOEKACHUS
MOAUYHHEHHBIX BRIIIECTOAIINM PYKOBOACTBOM, TaKOl CTHAL CHOPMHUPO-
BAACS UCXOAA U3 COOBpa)KeHUH, YTO IIPH 9ToM o0ecueurBaeTcs Hau-
fGoablllag 0TAaYa B pabore.

B mpakTuke paboThH MIMPOKO HCIIOAL3YETCS NPOBeAeHHEe peryasap-
HBIX AMCKYCCHH 10 PA3AWYHBIM 1IpofaeMaM (IAaHy, uToram paboThl,
PHIHKY, [I€PCTIEKTHBAM Pa3BHUTHSI, MTHBECTHIIMOHHEIM IIPOTPAMMaM U AD.).
Kak mpaBHAO, He MPAKTHKYETCH U3AAHHE IIPUKa30B U APYTHX AMDEK-
TUBHBIX AOKYMEHTOB. Hallle YKa3aHus HOCAT POpMY COBETd, PEKOMeH-
pauun. OAHAKO eCAH PeKOMEHAAIMH IIOAYMHEHHEIMI He BLIIIOAHSIOT-
Csl, TO pelLIaeTcs BOMPOC © COOTBETCTBHY MOAUYHHEHHOrO 3aHMMaeMoHt
AOAKHOCTH.

Ha mpealpusiTUsiX cO3AAI0TCH NPOU3BOACTBEHHEIE COBETHI, KOTO-
prie u30UPATCS IPEeACTABUTEAIMH TPYAOBOTO KOAAEKTHBa., [1pous-
BOACTBEHHEIE COBETHI IIPEACTABASIOT HHTEPEChE TPYAAUIMXCA IIEPEA aA-
MHHHCTpaluel IpeAnpusaTus. bes paspelleHus IPOM3BOACTBEHHOTO
COBETa HEe AOIYCKATCS CBEPXYPOUHBIE PAbOTEHL

Pemenue 0 3aKpEITHY MaAOpPeHTAOEABHBIX IPOM3IBOACTB JIPHHHMA-
IOTCS PYKOBOACTBOM IIPEANIPHATHA TOABKO TIOCAE KOHCYABTALMM C TIPO-
U3BOACTBEHHBIM COBETOM.

Ha npeampusisax AP cymecTByeT cucTeMa JKeCTKOTO TAAHHPOBAHHA,

OCHOBOHM ABASETCH MATHASTHHI MMA&H, KOTODBIH €XeTropHO 00-
HOBASAETCH.

sKecrroe NAaHWMpOBaAHMAE HE MeUIaeT CTPYKTYPHEIM TOAPA3ACACHU-
AM OBITH CAMOCTOATEALHEBEIMHU, HO MIPEATIOAAraeT CTPOTHH KOHTPOADL 38
VX ABSTTEABHOCTEIO CO CTOPOHEI BEICIIIETO YPOBHS MeHeAXKMeHTa. B oc-
HOBY IEpPCIeKTUBHOI'O U ONepdTUBHOIC NAAHHUPOBAHUA [TOAQCHEL
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pa3Hble moAxoasl. CTpareruy ODATHASTKE — 3TO [IOAHNTHKA MHBECTH-
init, puHAHCOB, IPUOLIAH U peHTabeAbrHOCTH. CliepaTHBHOE NAAHHUPO-
BAIHE BKAIOYAST TOAOBBIE, KBAPTAABHLI®, MECSUHbIE ¥ HEASABHLIE TIAG-
HBI, KOTODEIE COAEPKAT MOKA3aTEeAH IO COBITY NPOAYKIJHH, NIPOTPaM-
MY NIIPOM3BOACTBA, INIOCTABKM CHIPBS, OI@HKY 3KOHOMHYECKUX De3yAb-
TaToB, ASHCTBYeT CUCTeMa KOPPeKTHPOBKU OIepPaTUBHRIX [TAAHOB.
EcAu OHa NOAOKHUTEABHAsS, TO PYKOBOACTBO NPEAIIDUATHS OOBIYHO He
BO3paykaeT IIPOTUB TAKOro YTOYHEHUA NAaHa. EcAu jKe oTpuuaTesn-
11ast, TO obeceyrBaeTCs CTPOTHH CIPOC ¢ MEHEAKePOR 3a TO, YTO OHHU
HE CYMEeAU IIpeABUAETH COOH B paboTe U penlNTh NPODAEMEL

B npouecce BrINOAHEHUS HaMeYeHHOM MAGHOM IIPOU3BOACTBEHHON
AESITEeALHOCTH KOAUYECTBO H ACCOPTHUMEHT IIPOAYKIUH MOTYT H3Me-
HHUTLCS B 3@BUCHMOCTH OT clIpoca. OAHAKC HellpeMeHHO AOAJKHA OhITh
AOCTHTHYTa 3allAGHHPOBaHHAA NPHOBIAB. MeHeAKepEl HeCYT OTBET-
CTBEHHOCTD 34 NOAYYEHHMEe IPUOBIAN U UMeIOT HapGABKHY B 3aRUCHUMO-
¢ty oT Hee. Ecan Ha y4acTke paboTel, PYKOBOAMMBIM MEHEAKEDPOM, He
IMoAyueHa 1Tpubeiab, TO HapBaBKa He BEINAdYHBaeTcsd. IIpH 3TOM Kpu-
THYECKH AHANU3UPYETCA AeSITEABHOCTh COOTBeTCTBYIOIIUX CTPYKTYp-
HEIX MMOAPA3ACACHHMH, HaMeYaloTCS Mephl IO BEIIPABACHHIO MTOAOXKE-
wqud. Ecau 371 MephBI He IIDUBOAAT K YBEAHYEHMIO IIPHUOBIAM, TO MEHEA-
Xep, OTBETCTBEHHEIN 38 AQHHBIN y4acTOK paboThl, 3aMeHaCT s,

PaGora ¢ kaapaM# sIBASIeTCS OAHOM M3 TA@BHHIX (YHKIHUH MEHEAR-
MeHTa Ha hupmax OPI. 3apauu KaApPOBEIX CAYKG IIPEATPUSITHH KpOo-
Me TToaAG0pa KaAPOB BKAKOYAIOT: 0fyieHVe NepCOHAAd, NOBHIIIEHUE ero
KBaAU(HUKALIUY, OXPaHy TPYyAd, OPraHU3al[HI0 OIIAATH TPYAQ, obecre-
"UeHME CTapOCTH ¥ APYTHE BOIIPOCHI COLMAABHON MOAMTHKHU.

MeHeARepBl AOAKIEB OPraHU30BaTh IOBLIIIEHHEe KBAAWDUKALINHT
1IePCOHAAG, CO3AABATh Pe3ePB Ha PYKOBOASIIHE AOAKHOCTH. MeHea-
AKepPOB BHIOUPAIOT B OCHOBHOM M3 COTPYAHMKOB camoi upmul. ITopoii
MEeHEeAKepOB NPUHHMAIOT M CO CTOPOHBI, OAHAKC CTAapaloTCs IPU 5TOM
HUCKAKYHUTE «CQMef:ICTBQHHOCTB)), T.€. [IPEAOCTABACHHE ARFOT DOA-
CTBEHHUKAM KM 3HAKOMBIM IDH yCTPOMCTBEe MX Ha padory. CAHUM U3
I'AABHEIX (DAKTOPOB IIPH II0ABOPE MEHEAKEPOB SIBASIETCS YMeHHUE pa-
HoTaTh C AIDABMH,

AAs OLleHRY TPYAQ PaGOTHHKOB 33 IPOIISAITHI TOA OCYILECTBASA-
0TCA aTTecTalus NepcoHasa. C 3TOH LEeAB pas’spabaTHIBAIOTCs TdK
Ha3bIBaeMBle OL[@HOYHKe AMCTH Ha KaXXAoTo paboTHuKa. B mux
('[bopmyﬂuposaﬂm BONIPOCHI 11O ABYM pPasAeAdaM, XapaKTepH3IVIOLIHM
KBAAMPUKALMIO PabQTHHKA U €T0 OTHOUEeHHE K TPYAY. [To RaxxaoMy
BOTPOCY OLEHOTHOIO AMCTA MEHEeAXEepPOM BEICTABASIETCSH OlIeHKa,
nocAe Hero B AMYHON Hecepe ¢ paBOTHUKOM OLEHKH OBCY>KAAKOTCS.
3 GOABLIIMHCTBE CAYYAEB MeHepXep H paGOTHHK IPUXOAAT X oblie-
My COI'AACHIO B OL[€HKAX, BBICKA3BIBAS [IPH JTOM APYT ADPYTY Pa3Any-
lible mpeTeH3uHu. B cayyae pasnoraacuii paboTHHK oOpanfaeTrcs K
BhUUECTOSILEMY PYKOBOACTRY.
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OneHKa TpyAd NPOU3BOAUTCA TIO BCeM KaTeropuaM paGOoTHHUKOB.
ITpu e>reroaBoM oneHKe pabOTHHKA ITPOU3BOAUTCS YBEAWUCHHE (CHU-
KeHnne) Hap0arKM K 3apaboTHOM maarte.

YpoBeHb 3apabOTHONA OAdTH PAGOTHHKOB PA3AMYHBIX KaTETrOpHH
CyHieCTBeHHO pa3anvaeTcd. Tak, 3apaboTHas NaaTa MeHeAKepa BRIC-
1rero 3peHa MoxXeT ObITh B 15— 30 pa3s Beime, yeM pabouero. Ito
OOBACHAETCA HECOMOCTAaBUMO OOABINEH OTBETCTBEHHOCTBIO, KOTOPYIO
HECYT PYKOBOAMTEAHU 33 ONTHMAABLHBIN BHIOOpD CTPATErdH pPasBHUTHA W
Pe3yABTATH PAGOTHI NPEATPUATHS.

BaskHOe MeCcTO B HEMEHKOM MEeHEeAXMEHTE OTBOAUTCS PEIIeHHI0
COLMAALHEIX BONPOCOB. PazBuTie BCel CONMAABHON HH(PPACTPYKTYPE
B IN'epMaHUU BO3AOXKEHO HA MECTHBHIE BAACTH. MYHUIIUNIAAUTETHE 005~
3aHEl 0OeCIeUHTh HaceAeHHe, NPOXKUBalollee HA AAHHOM MEeCTHOCTH,
BCeMH HeOOXOAUMEIMH COIMAALHEIMH OOBEKTaMH (AETCKHE CaAbl, 1ITKO-
ABl, TOAHKAWHUKY, OOABHUIIE U Ap.). X dMHAHCHpOBaHMEe MECTHEIE
BAACTH OCYIIECTBAAIOT 3@ CYET HAAOTOB € NPHOBIAM, TOCTYNAIOIINX OT
NPEAIIPUSITAN, HAXOASIIAXCS Ha AAHHOWU TEPPHTODHH, a Takke NOCTyII-
AeHHH H3 depeparbHoro 0opKera. OAHAKO B AOIICAHEHHE K 3TOMY
MPEAPHATHS. AKTUBHO VYACTBYIOT B IIPOBEACHUM Pa3AHYHBIX COIU-
AABHBIX MEpONpHATHI (6AAroyCcTpOHCTBO, COXpPaHEeHHE [aMATHUKOB
CTapUHEL, MOMOIL OEAHEIM, OOABHLIM U T.A.).

[Mencnonnoe obecnedeHUe COTPYAHHUKOB OCYLIECTBASIETCS B 3aBH-
CHMOCTH OT TPYAOBOTO cTaka. [leHcus onpeaeasieTcs B pazMepe 50—
80% ot cpeanero 3apaboTka. MakcuManbHas neHcus B pasMepe 80%
YCTAHABAMBAETCA IIPH TPYAOBOM CTaXke He MeHee 25 aeT. Ipeanpus-
THA MOI'YT YCTQHABAMBATEL AOTIOAHUTEABHYIO ITeHCHIO B pasMmepe 10—
209% oT yCTaHOBAEHHOM TOCYAADCTBEHHOH MEHCHH. AAST TMOAYUIEHHUs
7IpaBa Ha AOIAATY K IIEHCHH HeoOXOAMMO IpOopadoTaTsk Ha IpeAlpHs-
TUH He Mesee 10 aert.

B cayuae cokpaluceHus Ha OPEANPUATUU BO3MOXKEH AOCPOYHEIN
BHIXOA HA I[NEHCHK) C e BBLITIAATON 3a cYeT MNPEANPUATHA Ha TTIEPHOA
AO AOCTHKEHUS [TEHCHOHHOI'O BO3PAacTa (pa3Mep meHCHH — A0 90%
OT YPOBHs1 3apabOTHOH IMAAQTHEI Ha II€PUOA A0 AOCTHIKeHHS NMeHCHOH-
HOTO BO3pacTa Ard paGOTHHUKOB, YBOABHSEMBIX B BO3pacTe CTapile
50 aer).

(OCHOBHBIMU COCTABHLIMUI JDACMEHTaMH MOTHBAUHA TpYAd SABASIFOT-
(ol &

®  OTHOCHTEALHO BBICOKUHM YPOBCHE 3apaBoTHOM MAATHL, KOTO-
PHIH TAapaHTUPOBAH 3aKOHOM O TApUQHLIX COTAAIEeHHAX,
obecneynBaunlt BEICOKHH YPOBEHE XKM3HH;

8 CHCcTeMa ApKO BEIp&KeHHOH AuddepeBIUaluY B OIAATE TPY-
A4 B 3aBUCHMMOCTH OT 00pa30BaHus, AOAKHOCTH U CTaska pa-
OO0THI;

®  rapaHTHS pa0o4yero MeCTa, TOBKIIIEHUS KBAAHDHKALTT;
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®  [TOAYYEeHHE IPaBa ACTIOAHHTEABHBIX BRIIIAQT K TOCYAGPCTBEH-
HOM II@HCHH B 3@aBHCHMOCTH OT CTaXa paboTel Ha pupme;

® [psMaf 3aBHCHMOCTB IICHCHH IO CTAPOCTH OT YPOBHA 3apa-
GOTHOH 1AaTH (De3 orpaHnYeHHs aOCOAIOTHOTO pasMepa BepXx-
Hero NpeAeAa neHCUH);

®  COIMAAbHAS 3aHILEHHOCTE KAAPOBBIX PAGOTHHKOB (hUPMEL
IIyTeM BBIAATHI IEHCHH IIPDH YBOABHEHHH B CBA3H C peopra-
HM3aluel IPOUIBOACTBA B YIIPaBASHHS.

S
- [JEN CNELV®VKA MEHEDKMEHTA B POCCIV
o0

-~

CocTosinne M npoiAeMbl MEHEAKMEHTa B COBpeMeHHOH Poccum.
. Y1pesKAe 4eM TOBOPHUTH O POCCHHCKOM MEHEAKMEHTE, CACAYEeT OTMe-
TUTh OOLEKTHBHEE OCOBEHHOCTH COBPEMEHHOTO 3Tala POCCUHCKON
JKOHOMHKH. KakK M3BeCTHO, PBIHOK €CTh Pe3YABTAT eCTeCTBeHHOIO
oT6opa Hautoaee 3hHeKTUBHLIX U ACHCTBEHHLIX HHCTPYMEHTOB Beae-
Hust X03sgHCcTBa, McTOopHs YeAoBeUeCTBa He 3HAET APYTO¥ DKOHOMUYE-
CKOU CHCTEMEH, KPOMe PBIHOYHOW IYKOHOMUKH, KOTOpAas ABAAAACH OBI
BhICOKOA(PDEKTUBHONH, BOCIPUAMYMBON K HAYYHO-TEXHUYECKHM AOCTH-
JKEHUAM M MOCTOSHHO OPHEeHTHPOBAHHON HA U3MEHEHHs B CTPYKType
0BIecTBEHHBIX TOTPeBHOCTEeH. PHIHOK HEeAB3 CO3AATh HCKYCCTBEHHO,
C TOMOIIBIO HACHUABCTBEHHOTO BHEADEHUWS PLIHOUHHIX CTHOIIECHHH. PhI-
HOYHas 9KOHOMHKA ~— PE3YABTAT AAMTEABHOTO HCTOPHYECKOro Ipo-
uecca.
Poccua HaxOAHTCS Ha [IePBOM, NEPEXOAHOM, 3Talle PA3BUTUSA PhI-
HOUHBIX OTHOMEHUH. 3aAauM 3TOTO JTama:

¥  AOCTH)XEHME MaTepPHAAbHO-(PMHAHCOBOH COAARHCHPORAHHO-
CTH HAPOAHOTO XO3SHCTRE];

®  HIMCHEHHE CTePEOTHIIOB CO3HAHUS U IIOBEASHHA;
®  [IOAI'OTOBKA KaADPOB HOBOM (hOpPMAailii.

PLIHOK BCeraa OTpa’kaeT HAllUOHAABHEIE M MCTOPHYECKVe TPaaU-
UMK ¥ OCOOEHHOCTH TOU MAM MHOH crpafsl. PLIHOYHAS 2KOHOMHKA B
Poccun, uMeqa obliye MPHU3HAKH, OTAHYAETCA OT TAKCBOM B APYTHX
CTpaHaxX. B mepByio ouepeab pedi HAET O HACACAHH COBETCKOM CHCTe-
MEI C £€ KeCTKOH I[eHTpaAH3alliel 3KOHOMUKH, BCEOXBATHIBAIOIIUM
[IAAHOM, IIPAKTUYECKH IIOAHEIM OTCYTCTBHEM Kakoi-anbo camocTros-
TEALHOCTH Y PYKOBCAHTEAeH NpPeAlpUATHH. BricOKO3(hheKTUBHHM B
HACTOsIIlee BPeEMs MOeT OBITh PeryAUPYEeMBIH, COIHAABHO-OPHEHTH-
POBAHHBIN PHHOK,

B MeHepKMeHTe TAGBHOM IPOOAEMOH sBAsieTCs paboTa ¢ mepcoHa-
AOM. AIOAM — 3TO CyO'BEKTEI PEIHOYHEIX OTHOIIEHKH, OT UX KBaAM(pH-
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KAaIlMH, UCIIOAHHTEABHOCTU 3aBHCHT YCIEeX AESTeABHOCTH AOGOro
npeanpuaTua. KTo xe padoTaeT Ha pa3BUBalOHIEMCS POCCHHCKOM
pHIHKe?

OrBeuas Ha 3TOT BOLPOC, HEOOXOAUMO YYECTb CACAYIOLIEe BaXKHOES
00CTOATEARCTBO. C Ha4aAd PAAMKAABHBIX PEIHOYHHX IIpeofpa3oBaHuil
B Poccuu DpoIIAC yKe OKOAO ABAAIIATH AET. B mochepHMe TOALI 3KO-
HOMMYQCKasa cuTyanus B Pocchn HecMOTpst Ha KpusucH 1998 r. u 2008 r.
MPOAOATKAST B IIEAOM CTADMAM3UPOBRATECA. ITOMY B HEMAAOH CTEIIeHU
CIoCcoOCTBYeT OAQroflpHATHAST KOHBIOHKTYPA HA MUPOBOM DBIHKE
Hepropecypcos, rae Poccua 3aHMMaeT 0AHY K3 AMAMPVIOIIHX HO3HU-
IMH.

AONOAHHTEABHBEIE (PMHAHCOBBIE CPEACTBA CO3AAIOT XOpOLINe BO3-
MOYKHOCTH AAA AGALHEHIIIETO YAYYUICHHS ACSITEABHOCTH IIPeATPUATHH.
Hapsay ¢ 3TUM BO3pacTamwliasd KOHKYPEHIHS Ha PHIHKE [PEABSIBASIET
PYKOBOACTBY U HMEPCOHAAY POCCHMCKHX KoMIlaHuil 60Aee BEICOKHE
TPeOOBAHUA K NOBHILIeHNI0 3(pdHeKTHBHOCTH NPOH3BOACTBEHHONI Aes-
TeABHOCTH. OAHAKO HA MPAKTHKE PAa3BHUTHE CAMOW OpPraHU3anud 3ava-
CTYIO OTCTaer OT pocra OH3Heca. OTCYTCTBYIOT COBpEMeHHBIe CHCTe-
MBI IAGHMPOBAHMsA, MOTUBAIMK ¥ KOHTpOAs. He coBeplIeHCTByeTCS
OpraHM3alMOHHAA CTPYKTYpPa — MexXaHW3M, IPHU3BaHHbIA 00eCIIeunTh
MAKCHMAABHYI0 3((heKTHBHOCTE AGATEABHOCTH KOMIAHHH.

Cpeau TpyAOCHOCOOHOTO HACEASHHS CTPAHBI AOCTATOYHO MHOTO
TeX, KTO TTe paspeasieT PHAoCcodHIO PEIHOYHOK 3KOHOMMKH. [ToaTomy
JHAYMTEeALHAs JacTh PaDOTHHUKOB BCe elfe HMeeT «COBEeTCKOe» TPYAQ-
BOE CO3HaHMe.

CyTh TpyaAOBO¥ MOTHEAUHN V O0ABIIMHCTBa pabGoraukos B CCCP
CBOAMAACE K REAAHHUIO MMETh OTHOCHTEABHO TapaHTHPOBAHHYIO 3apa-
OOTHYIO MAATY NMPU HEeBBEICOKOH HHTEHCHBHOCTH W HU3IKOM Ka4yCCTBE
Tpyaa. MeRAY TeM no opHUMaABHO ONYOAHUKOBAHHE(M AAHHEIM, 4aCO-
Ras BEIPAOOTKa MPOU3BOACTBEHHLIX pabouux B 00paGaThHBAOLLEH Opo-
MBIIIIAE HHOCTH HallleH CTPaWR COCTAaBAfeT AMIIE 20% OT aHAAOTHYHO-
ro nokasareas B CILA. 1o 5ToMy NOKa3aTeAl) HaC ODOrHAAU He TOABKO
HaNOOAEEe PA3BHUTHIE B S3KOHOMHYECKOM OTHOIIEHWH CTPAHE], HO U TAKHE
rocypapcTBa, kKak Mexcuka, bpasuaua, Aprearana, Hopryraaus, [peunst
W APYTHE, KOTOPEIE TPAAHIJHOHHO OTHOCATCH K Pa3BUBAIOIIMMCS.

¥ coBeTckoro paboTHMKA npecOAasdsa NMpPUBLINKa Bce Oaara (Keap-
THPA, IPEMUA W AP.) IOAYYaTh OT HAYaALHUKA — OAAroAeTEAS, d He 3a-
paGaTeiBaTh. PaboTHUK OHA KOHCEPBATHBEH, OH HE JKEAAA, Kak MpaBH-
AO, BOCIPHHHUMATE AlOOBle HHHOBALHY, Tpe(yoluue NepeyYuBaHus,
OBAGACHUS HOBBIMH 3HAHUSMH, HaBHIKaMH. B IDUHLONNIHNAABEHO MHBIX
YCAOBHSIX PHIHOYHOM DKOHOMMKH TAKOH PAGOTHHUK OORIYHO CTPEMUTCS
HAUTH CHOKOMHYIO, PYyTUHHYIO paboTy C rapaHTHpPOBAaHHEIM 3apaboT-
KOM (ellle Aydllle OCTAaThbCS Ha CBOEM MPEANPUATHH, Ha KOTOPOM BCe
TIPUBBIYHO H 3HAKOMO). ECAM >Ke 0BCTOATEALCTBa 3TOTC HE NO3BOASIIOT
(korBepcus, DaHKPOTCTBO U T.A.), TO NPEATIOTTEHHE OTAAETCHA T'OCYAap-
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CTBEHHEIM IIPeANPUATHSM. M 9T0 HeCMOTPS Ha TO, YTO B BO3MOJKHOCTE
YAYYILIEHHs! Ka4yeCcTBa paboTH HA FOCYAAPCTBEHHBIX IPCATIPUATHAX Be-
psaT MeHee 20%, oTaaRas B 3TOM NPUOPUTET YACTHBIM.

Apyrol cy6BeKT PRIHOYHBIX OTHOUIEHHY —— PYKOBOAWTEABL. THIHY-
HEIH IMPEACTABUTEAb PYKOBOACTBA — 3TO aAMHHHCTPALIMS TOCYAAp-
CTBEHHBIX IPEANIPUATHH, COXPaHSIOIALcs, Kak IIPAaBHAO, NIPU aKLIHO-
HUPOBAHUU U IIPUBATA3ALUN 3THX NPEATIPHATHIL

AHIIB OAWH U3 YeTHIPEX DYKOBOpAUTeAelH, mo AaHHEiM HHIH Tpyaa
Poccun, 4dTaeT AMTEPATYPy MO COIMOAOIMH U IICUXOAOTHU TPYAR, 3KO-
HOMUKe, (DHHAHCaM, MEHEeAKMeHTY U MapKeTuHry. Ha npeAnpusaTsx,
BO3rAGBAAEGMEIX TAKHMH DYKOBOAWTEASIMH, IIPOAOATKAIOT NPOLBETATH
AAMUHUCTPATUBHO-KOMAHAHEBIE METOAR! YIIPABACHHS, CHAOBONH HAKHM.

BonpocaM dopMupoBaHus obUIel CTPATETHH NPEATPUATHSA, TOREI-
WEeHHI0 KOHKYDEHTOCIIOCOGHOCTY NPEANIPUSITHA HA PLIHKE, CO3AaHUIO
YCAOBHI AN IPOGCCCHOHAABHOM NOATOTOBKHA PabOTHHKOB, [PUBAEYE-
HHIO PAGOTHUKOR K YIIPABACHHIO IPOU3IBOACTBOM YAGASICTCST TPAAULIH-
OHHO MAAO BHUMAHHU4.

Taxum o6pa3oM, TaaBHasA TPYAHOCTE B pedhOPMHUPOBAHUN OEIBHICH
COBETCKOM CUCTEMBI — 3TO AIOAM. POCCUM OCTPO He XBaTaeT CoBpe-
MEHIIBIX 3P (PeKTHBHEIX MEHEAKEPOB.

[TpnoauzureasHo 30— 40% obmero o6beMa IPOMBIHIAGHHOH NIPO-
AYKIUH NPHXOAWUTCS Ha HM3AEAMA, KOTOPBIE BBHITYCKAET TOABKC OAMH
IIpOHU3BOAMTEAD, YTO TOBOPUT O MOHONOAM3ME 3KOHOMMKY CTPaHBL

B Hacrosuee BpeMs B Poccun (bYHRUIHMOHMPYIOT CAGAYIOIIHE IIPeA-
[IPMATHS: TOCYAAPCTBEHHEIR, HE MOAASKAIMEe [IPHBATU3alMHU; IPUBa-
TH3MPOBAHHBIE ¢ y4acTHeM AHMGO 0e3 yyacTusi roCcypapCTBa; MacTHEIe
(BHOBE co3paHHBIE). MMeloTCsT HEKOTOpble 0COOEHHOCTH B OpraHH3a-
UMK U YIIPAaBAEHHUM TAKUMU IPEANPUITHAMH.

Crennduka MeHeARMEHTa Ha TOCYARPCTBEHHHYX, He MOANEIKAIIIMX
WPHBATU3ALHY, MPEANPUATHAX, 38KAIOYAETCA B CXOMKCCTH C CHCTEMON
OPranuv3anvi " Yl‘lpaB}\EHHH Ha OBIBLINX COBETCKUX NIPEATIDUATHSAX.
3TO B MEPBYK OYepPeAb NOAHAA OTBETCTBEHHOCTH Iepep BAAAEABIEM
CODCTBEHHOCTH — [OCYAAPCTBOM.

U kpome TOrO, 3TO OrPAHHYEHHOCTE IIPAB PYKOBOASLIEIO IEPCOH4E-
AQ, IOCKOABKY CTPATETHIO U TAKTHKY DA3BUTHUSI MPEATIPHATHS OTIpeAe-
ASICT BHIIIECTOALIAA OPraHu3aIus.

Bropas, noreHiinaALkHO HaUbOOAEe 3HAYUMAYA, IPYINE NPeAllpH-
THI — 3TO NPUBATHU3UPOBAHHEIE IPEANIPUATHA. JTa IrpyIina Bbl3BIBa-
¢T MOBHILIEHHHH MHTEpeC K 0COOEHHOCTAM MeHeAXRMeHTa.

MeHepxephl (PYKOBOAUTEAH) IPEATNPHATUAM HEeCYT 3A€Ch BCKO [MOA-
HOTY OTBETCTBEHHOCTH 3a YIIpaBAeHUe NpeplipustheM. Ciopd BXOAMT
UPaBO: QIPEAEAATE OPTAHN3aLHOHHYIO CTPYKTYPY NPOU3IBOACTEY, YCTa-
1IdBAMBATL I[[€HDLI, OTIPEAEAATH KOAUYECTBO U HOMEHKAATYPY BHIIYC-
KdeMOH NpPOAYKIHH, HAHMMAaTh, BHINAQYUBATE BO3HATPAKASHUE U
YBOABHSATH PaBOTHHKOB, pacnopsXaThCsa (PHHAHCAMU NPCAIIPHA THS.
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K coxaneHmIo, cpep 3HAYHTEABHON YaCTH PYKOBOAUTEASH H pa-
DOTHHKOB DOCCUHCKHX IIPEANPHATHH OBITYeT MHEHUE O TOM, YTO HpPH-
BaTH3ALUA IyTh AW He aBTOMaTHYeCKM IIPHBOAMT K OLICTpOMY H CYille-
CTBEHHOMY YAYUIIeHHIO paboThl, M3MEHEHHUK) B NO3UTUBHYIO CTOPOHY
OTHOLIEHUs PabOTHHKOR K TPYAY. B MpuHITuIe Takag yCTaHOBKa Bep-
Ha. Ho HY’>XHO YyYHUTBEIBATE M TO, YTO ¥ DAOOTHUKOB GOABLIUX KOAASK-
THROB YYBCTBO COOCTBEHHHMKA BHEIPAXXeHO O4eHb CcAabo.

Heo6x0AUMO TaK)Ke YTOYHHTH, YTO COBMEILEHHE B OAHOM AHIE
CODCTBEHHHKA CPEACTB HPOM3BOACTBA U HAEMHOTC pPaboTHMKE B GOAB-
LIeH CTelleHH XapakTePHO AAS NepHOAA TEPBOHAYAABHOTO HAKOILAHUS
Kanutara. Ceiuac xe A0 3/4 paboTarIIUX B Pa3BUTHIX CTpaHax He
ABASIOTCH COBCTBEHHUKAMH CBOETO NPEANDHATHA. TeM He MeHee ApY-
rve PBIYArd PBIHOYHOM 3KOHOMMKH (BBICOKAS KOHKYDEHIWS, Yrpo3a
6e3paboTHnE], BEICOKHUI YPOBEHE ONAATHL TPYAQ) He IO3BOASIOT UM pa-
6oraTb IAOXO.

OB11epOCCHHCKHUH DBIHOK (POPMUPYETCA KaK EAHHOE CTPYKTYPHOE
ofpaszosaHue, Kaxxapas u3 ero yacTedl AOAKHA BERIMOAHSATH CBOIO
(HPYHKUHOHAABHYIO POAR B OOIIECTBEHHOM Da3peAeHMH TPyAa, peine-
HUH COLMAALHEX, 3KOHOMUYECKUX H IPOH3BOACTBEHHO-TEXHUYECKUX
33pa4 o0mecTBa. COCTAaBHON YaCThIO CTPYKTYPH! POCCHHCKOIO PHH-
Ka sIBASIETCs Tak Ha3blBaeMas Manas 3KOHOMUKAE, OCHOBOM KOTOPOM B
NepBEyR O4epeAb SBASeTCS YAaCTHHRIM KalUTaa. AAd COBpeMeHHOH
PoccHum 3To IPHHIUNHAALHO HOBas POpPMa CO3AAHUS NPEATPHATHI.
ITo cpaBHeHHUIO C KPYIIHEIM, KaK NPABHUAC, FOCYAAPCTBEHHEBIM HPOH3-
BOACTBOM OHA XapaKTepu3yeTcs OCOOBIMH YCAOBHAMHU MEHEAKMEHTA.
Maaas 3KOHOMHKa BO3AEHCTBYeT Ha CTAHOBAEHHE M PA3BUTHE pPHI-
HOYHEIX OTHOLIEHHW NPekAe BCETO B Pe3yAbLTATE POCTA YUCAA
Cy6BEeKTOB PHIHKa (ToBaponpousBoputeaei}. Ha perake CIIIA, Ha-
IIpUMep, paboTaoT OKoAO 20 MAH ¢upM, B AmoHnu — 9 MaH, B UH-
AMH — 12 MaH. TTpu sToM A0 85% PUDM — NPEACTABUTEAU YACTHO-
ro MaACOro M cpepHero OM3Heca.

F'raBHEY dakTop hopMHpPOBaHUs pPHIHKA B Poccum B HacTodllee
BpeMsI — 3TO YBEAWUEHHe NIPEAAOIKEHHA U COOTBETCTBEHHO TIPDOU3BOA-
CTBa pa3’HOOOPAa3HBIX TOBAPOB U H3peAHH. OrpoMHEIe pasMepsl HeO-
fecnevyeHHOr0 MAATEXRECNOCOOHOTO CIpPoCca HaceAeHUA M ASHCTBY-
FOLIHUX [TPOH3BOACTB CTUMYAHDYIOT PA3BUTHE 3KOHOMMYECKOH AesITeAb-
HOCTH HeGOABINHX IIPEeAnp MSITHIA.

K 4ncAy ONpenMymiecTB MaABIX MPEAIPHUATHI OTHOCATCH: OBICTpast
AAATITAIMSA K TIOCTOSSHHO MEHSIOIIUMCSE YCAOBUSIM PLAAM3AIHN IPOAYK-
LMY HAa pEIHKe, DbIcTpag 000paYMBaeMOCTL CPEACTB, 3HAYHUTEABLHOE
YMeHEBIIeHHe PACcXOAOB 3a CYEeT IIPEACALHO PALIMOHAALHOM OpraHH3a-
UMY ¥ YIPABACHUS IPOM3BOACTBOM, CPABHUTEABHO HHU3KHE 3aTPATHl Ha
anmapar ynpaBA€HHS,

Ocob0 HeoBXOAMMO OCTGHOBHUTHLCH HA YIPABASCHHH MAABIM YaCT-
HbIM NPeAnpusiTHeM. VIMEHHO 3AeCh OTKPHIBAeTCs OAArONMpHUATHAS
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BO3MOJKHOCTB COYETATh MepeAduyy MeHeAKepPOM MaKCMMYMa NOAHO-
MOUHH MO YIOPABASHHIO C OAHOBPEMEHHBLIM IOBLIIIEHUEM CTENEeHH
CBOGOABI ACHCTBHH HCTOAHHTEAeH. B HeOOABNIOM KOAAEKTHBE PYHK-
11 pafoTarluuX CTPOIO OINPEeAeAEHE], 4 KOHTPOAbL oOaervyeHd. Bian-
MO3aMeHsIeMOCTh M B3aHMO3aBHCUMOCTE Pa0OOTHHKOB BHYTPH HeOOABL-
INOTO KOAAEKTHUBA, AOBEPHTEABHOCTE MEXAY HUMH CO3AAI0T YCAOBUS
Ans1 3 PeKTUBHOM OopraHM3anru Tpyaa. 110 cymecrsy, TOABKO TaKok
KOAAEKTHUB CrocobeH rudKo U 3pPeKTUBHO PearipoBaTh HA U3MEHS-
J0IIeCs IKOHOMHAYECKNE YCAOBHMA, HATH Ha PHCK, OCBAMBas HOBEIE
IPOW3BOACTBA M PHIHOK UHHOBANUN. TakuM o6pa3oM, THOKOCTL, BBI-
cokas 3peKTHBHOCTh AEATEABHOCTH NIPEACTaBASET COOON OCHOBHOM
KanmuTaa (PUPMEL :

OAHAKO HEAL3d HE CKazaTh O IIpoDAeMaxX MaAbIX M CDeAHHX IpeA-
npusThi. Pacnoaaras OTHOCHTEABHO HE3HAYHTEABHBEIMH ITDOM3BOA-
CTBEHHEIMM MOIIIHOCTSMH ¥ pecypcaMH, TakHe MPeANPHATHA, PasyMe-
eTCsI, He MOT'YT COCTABUThL PeaAbHYI0 KOHKYPEHIIUIO KPYIIHEIM KOMIIA-
HHAM, KOTOPBIE COXPAHSIOT 32 CO0OM TPAAUIIMOHHYIO (DYHKIHIO Mac-
COBOTO MOTOUYHOTC MMPOM3BOACTBA U GRICTPOrO HACBIMIEHHs PEIHKA HO-
BROH NPOAYKUMEN. AAs COBPEMEHHHIX KPYIHBIX HPEANPUATHH Xapak-
‘TepHbI BRICOKUH YPOBEHE MeXaHW3AIlUY, aBTOMATH3AIUH K KOMIEIOTE-
pPH3aIM NPOU3BOACTBA. JTO B CBOIO OYE€PEAb IIO3BOASIET TAKUM KOM-
NaHHAM CHHXXaThb H3AEP)KKH IIPOM3BOACTBA B pacyeTe Ha €AUHUIY
IIPOAVKITHH U MPOAABATE €€ 10 OTHOCHTEARHO HHU3KHM IeHaM. TaKuM
06pa3oM, B CErMeHTax PRIHKE, KOHTPOAWPYEMbIX MOLHBIMM KOPIIopa-
I[USIMH, AESITEABHOCTh CPeAHEro U Maaoro GisHeca 3aTpPyAHEHa.

OnwiT pasBUTHX 3apybesKHEIX CTPaH [I0KA3LIBaeT, YTO ONTHMAaAb-
HBIM BAPUAHTOM SBAAETCS Y4acTHE MAABIX M CPeAHHX HNPeATPHATHH
HapsiAy ¢ KPYNHEIMY B BBIOAHEHHH COBMECTHEIX paboT. OcobeHHOo
OAATOIPUSATHBIE YCAOBUA AAS TAKOM ASATEABHOCTH CO3AAI0TCS IPU Bbl-
ITOAHEHHH HayYHO-UCCABAOBATEALCKMX H ONKITHO-KOHCTPYKTOPCKHX
pa6ot. B CIIIA, HanpuMep, 3aKOHOAATEABCTBO TpebyeT NPUBAEKATh
MaARIA OWM3HEC K BEINMOAHEHUIO BCeX HAaYYHO-TEXHHYECKHX NPOEKTOB
CTOMMOCTEIO CBhinle 100 TEIC. AGAA., BEIA@BAE€MBIX KPYNHEIM KOPIOpa-
upsM. Ha npakTiKe TpUMepPHO NOAOBHHY paboT HCCACAOBATEABCKOID
XapaKTepa B MPOEKTaX, B KOTOPLIX IAABHEIM MOAPSIAUMKOM BEICTYIIA€T
KPYyTIHasi KOPIIOPanus, BLHIOAHSIOT MEAKHE H CPEAHHE (QHPMEI-CYOIIOA-
psAYHKY. ONBIT NOKA3bIBAET, UTC NMPUBACYEHHE K KPYHHOMACIITAOHEIM
(IpoeKTaM MaAoro OH3HEeCA KaK COMCIOAHUTEAS MOBHIIHAET KaveCTBO
pabGoT ¥ cIOCOOCTBYET UX YCKOPEHMIO.

B unmcae ocoOeHHOCTEH MeHeAKMeHTa B POCCHU OAHO M3 BEAYINUX
MecT 3aHuMaeT npobreMa PEerHoHOB.

MeHepaKep MOXET CTOAKHYTLCSA B CBOEH A@ATEABHOCTH C AGBACHHEM
¢ CTOPOHBI MECTHLIX OPraHOB BAACTH., B AeHCTBHAX PYKOBOAHTEACH
PsiAQ OTASABHBIX PEerMoHOB POCCHM NPOCAEXHBAETCS CTPEMACHUE:
K @BTOHOMHOCTH, CAMOCTOSTEABHOCTH B XO3AHCTBEHHOM OTHOILEHUH;

37



dOPMHUPOBAHHIO 3aMKHYTOrO LIMKAA NMPOU3BOACTBA KM NOTPeOAEHHUS,
BBO3a@ M BLIBO3a TOBAPOB; CAMOCTOATEALHOM BHELIHEIKOHOMHYECKON
AGSITEABHOCTH; (PMHAHCOBOMY CaMOOGeCIIeueHHID; TOUHOMY cou3Mepe-
HHMIO COOCTBEHHBIX AOXOAOB U PacXxOp0B,

TeppuTOPHAABHEIN XO3SHCTBEHHHIH MeXaHU3M OPHEHTUPYET Me-
HEAKeDOB Ha Pa3BUTHE U YKpelieHUe MeXpaloHHBIX CBA3el, KOMII-
AEKCHOe HCIOAb30BaHNE MMEIOIIUXCS B PETMOHE peCcypCcoB, MaKCH-
MAABRHEIHA yUYeT BCeX Tpe(GoBaHMH IKOACTHH W IPHUPOAOIIOAB3OBAHUA.
MeHepKep MOXKET YUUTHBATE TePPUTOPHAABHYIO ARG EPeHIHALIIIO
1IeH U HAAOTOB, YUaCTHE NPEeANPHATHH B MODPMYPOBAHNU (POHAOR pe-
THOHAABHOTO Da3BHUTUS, SKOAOTUHECKHEe HOPMATHBHI U Ap. B uacrHO-
CTH, A MEHEAXKepa MOXKeT UMeTh ocoboe 3HaueHme TOT (hakT, YTo
MIPEeANPUATHASA, BRIIYCKAIOLIKe AeDULUTHYIO IPOAYKITHIO AASL HYXKA Ka-
KOTro-AMG0 PErvoHa, MOTYT HMeTh ABIOTHOe HaAOrCOGAOKEeHHE U Kpe-
AMTOBAHNE, IPDUOPUTETHOE BEIAGACHHE [[eHTPAANIOBAHHBIX DECYPCOB,
AOTIOAHUTEABHHIE TIDABA I10 PA3BHTHIO BHEIIHE3KOHOMHYECKUX CBS3eH,
ABTOTHl B COUHMAABHOM 0DECTeYeHMH, NPHUOPUTETH B 00eCIeYeHn
KBaAHU(PHUUIMPOBAHHEIMHI KaApPaMH H AD.

3HaYHTEABHEIE BO3MOXKHOCTH AAS POCCHHCKOIO MEHEAKMEHTa UMe-
I0TCS M B chepe TepPUTOPHaAbHON PAllMOHAAM3AIHN IIPOH3BOACTEBA U
cboita. Pa3AWdYHBIE NIPEATIPUATUSA, PACTIOAOIKEHHEIE B OAHOM PETHOHE,
00 BEANHAIOT BO3MOKHOCTH AA COBMECTHOTO pellleHUus ApoOAeM Tex-
HHYECKOTO IT€PEBOOPYKeHUS 1 HapPalliMBaHWs [IPOU3BOACTBA, PEAAH-
34U TEPPUTOPUAABHHIX COIJUAABHBIX IIPOTPaMM.

Takum 06pa3oM, NepCHeKTHBEL PA3BHTUS POCCHICKOIO MEeHEeAX-
MEHTAa OIIPEASASIIOTCS Pa3BUTHEM PBIHOUHEIX OTHOIICHHHU B CTpaHe.

Ho aast Toro urofrel HavaTh peliaTs NPoBAeMBbl ME@HEAXXKMEeHTa B
Poccun, HeO6X0AHUMO UX YETKO BRISIBHUTE M OIPEASAUTD.

3a roabl CTAHOBASHHS! B COBPEMEHHOMN POCCHM HAKONMHAOCE MHOMKE-
CTBO NpobiaeM, Be3 pelleHns KOTOPBIX NOBOPHTD O AdAbHeMNIlel HHTEr-
paluu B MUPOBOe COOOHIeCTBO Hallero OusHeca GLIAC Obl 6eccMEBIC-
AGHHEIM, PacCMOTpHM HEKOTOpHIe M3 HUX OoAee NMOAPOOHO.

IlogromoBKda MeHeg KepoB B COOMMBEMCMBUU C MUPOBbLIMU CINAH~-
gapmamu. OTO TPYAHEIH IIPoLecc, BO MHOTOM OCAQKHEHHBIH KakK He-
XBaTKON BBEICOKOKBaAUMDUUMPOBAHHBEIX HNPENOAABATEACH 10 MEHEAXK-
MEHTY, TaK U OTCYTCTBHEM COOTBETCTBYIOIIEero 0BOpyAOBaAHHSA U HHCT-
PYMEHTapHS.

ITonumanue cymiHOCIMU MEHEYKMEHMA POCCUICKUMU DPYKOBO-
gumeaamu. PYKOBOAUTEAH, NpoOUISALIHE CTAPYIO, COBETCKYIO, HIKOAY
JKU3HH 3a4aCTyIO He BUAAT PA3HHULB! MEKAY YIIPDABACHUEM U MEHEA K-
mMeHToM. HaskiBas cebs N0o-HOBOMY —- MeHeAKepaMH, OHH MCIIOAB3Y-
IOT HA NPAKTHKE CTaphle METOAL! VIIDABA€HHs, HE HUMeIolIe HHIEro
ofmiero ¢ Me@HeARMEHTOM. «MeHeaAKMeHT» ONPEeASASIOT TOABKO KakK
VIPABACHHE UAM TAGHHPOBaHUE, HAM BepeHHMe Ou3Heca. OAHAKO ecAu
MEHEeAXKep He MOXeT MPABHUAERHO U IIOAHO ONPEASAWTL MEHEAJKMEHT,
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CCThH ONACeHUS, YTO U B IIPAKTHYECKOH AeATeAbHOCTH HEKOTODHIE BaK-
Hble HAnpaBA€HHS OyaAyT MM YIYILEHEL

Hecnoco6nocmb npunumams peuwiehun. Kak NOKA3RIBAeT aHAAU3
OMBITA XO3HCTBOBAHHUA PSAQ POCCHHCKHX NPEANPHUATUH, UX PYKOBO-
AUTEAM M MeHEAKepHl Hé YMEIOT CBOeBPeMeHHO IPHHHUMATE IIPAaBUAL-
HEl@ DeIleHHs, YTO MOXKeT NPHBECTH K NeYaABHBIM DOCACACTBUSAM:
1IoTepe NpHUOBIAY, KAREHTOB, 6AaHKPOTCTBY U AaXKe rubeau Aropei (co-
TPYAHHMKOB MAU NOCTOPOHHUX ANIT),

HeymeHnue MeHEgIKePOB eAerupoBaiits NOAHOMOUUR. B cuay cBo-
Cr0 MEHTAAHTEeTa POCCUICKUNI PYKOBOAMTEAR YACTO ITPEATIOYHTALT
AEAATH BCe CaM, 3arpyxaf cebs TeMH AeAaMHM M ODA3AHHOCTAMMH, KO-
TOPBI€ MOKHO OBIAC OLI CMEAO AGACTHPOBATL NOAYHMHEHHEIM,

Huskuit npogheccuonarusm. Her p0CTaTO4HOro 4rcaa Hu npodec-
CUOHAAOB-MEHEAKEPOB, HH IIPOeCcCHOHAAOB-CIIEIHAANCTOB, KOTOPHI-
MU MEHEAKEPHI-TIPO¢ECCUOHANB AOAKHEL ObIAH OBl PYKOBOAWTE.

Heymenue npuberams K yCAYraM He3aBUCUMBIX KOHCYABINAHIMOB
U KOHCYABIMAUUOHHBX (hupM. MOKHO rOBOPUTE HE TOABKO 0 HeyMe-
UHM, HO ¥ O CTpaxe nepea TaKHMM CHelHaAlcTaMu. Y MCHEAXKepOB
¢CTh ON8CEHUst, YTO HEIABUCHMBIE KOHCYABTAHTE BRIBEAQIOT KOMMEp-
YeCKYI0 TalHY U IPOA3AYT ee KOHKypeHTaM.

OmcymcmBue gocmamotHoro BHUMAHUA KOPROPamMuBHOU KyAb-
mype. ToApko B KoHIle 2000 r. Ha rocyaapCTBEHHOM yPOBHe OBIAO
IIPHHATO pelleHne paspaboraTk KopeKc KOPNOPATHBHOM KYABTYDEI
POCCURCKOTO NPeATpPUHHMATEAST U IPOU3BOAHTEAS,

Hexpamka cneuuaAucmop no aHIMUKPU3NCHOMY YRPABACHWIO 1
npoBegeHuIo 6ankpomcmed. Takve CIeNWaAMCTB CIOCODHB! ITPEAY-
FaAQTh U NPEAYIPEAUTE 10 ONPEASACHHBIM AAHHEIM INPHOANIKeHHE
KPHU3HCa, & €CAM TAKOBOHM HACTYIHA, TO C HAMMEHBIIMMKU NOTEPIMH
BBIBECTH MPEANIPHATHE U3 HETo,

HeymeHue noAb30BAMBCH NPUEMAMU PDUCK-MEHEY)KMeHma, 6o-
SA3Hb UHHOBaUU. MHOTHe POCCUHCKKE MEeHEA Keprl He YMEIOT IIpa-
BUABHO HCIOAB3OBATH METOARI H NPHEME PHUCK-MEHEAKMCHTA, B TOM
YHCAE ONPEAEASTTE PUCK KAYCCTBEHHO M KOAHYCCTEEHHO, 0OATCA MHHO-
BALIMH, TaK Kak, 10 HX MHEHMIO, 3TO HeceT B cede yrposy AAsl UX Cy-
IECTBOBAHHUSA B KAYECTRC PYKOBOAMTEAECH.

Hegocmamounoe BHEGPEHUE B YRPABAERYCCKUN npouecc 3AeMeH-
INoB UHMOPMAUUOHHOI0 MeHegXXMeRmd. BOABIIMHCTBO POCCUHCKUX
IIPEATIPUSTHH CTPAAAET OT HEAOCTATKA KOMILIOTEDHOM H OpHCHON
TeXHHUKH. HepO0CTaToOK cIemUaAM3vpOBAHHBIX KOMIBIOTEPHLIX IIPO-
r'paMM He TO3BOASET NOCTPONTE d(hPEeKTUBHYIO CHCTEMY HH(popMaLy-
OHHOTO MeHepA)KMeHTa. (MHOTrMe PYKOBOAUTEAM CMOTPSAT Ha BO3MOMK-
NOCTL POPMUPOBAHUA CHCTEME HHDOPMAUWOHIIOTG MEHEAXRMEHTA
(M) Ha npepAnpuUATHM KaK Ha AOIIOAHHTEABHYIO I'OAOBHYIO GOAL.)

Caepyronient, Goage COBepIUICHHON M CACKHOM CTYIIEHLKON HHGOP-
MAI{MOHHOTO MEHCAKMEHTa ABAdeTCH Knowledge -MEHEARMEHT, HAU
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CUCTEMA YHPABACHUS 3HAHHAMHK (pa3dpaboTka ¥ BHeApeHUe HPOUEeCcCoB
HAKONAEHHS, KOANDUKALINH, IPEACTABACHUSI B AOCTYIIHOH bopMe H
HMCMOAbL30BAHUSA UMEIOIIUXCS OTKPBITHIX ¥ CKPLITEIX 3HAHHH, 4 TaKKe
BHEADEHUEe LIPOLEeCCOB CO3AAHUA HOBBIX 3HAHMMN).

HenoruMaHue BO3pacmaHuna poau quality -meHegXMenma HA
npegnpusumuu. MHOrHe pyKOBOAUTEAR HEAOOLEHUBAIOT POAb gquality -
MeHeAKMEeHTa WA yIpaBAeHHS KadecTBoM. CAepayeT 3HATh, 4TO yo-
pPaBAeHHE KAYeCTBOM He CBOAMUTCHA TOABKO K co3aaHuIo CAYRO OTK,
a TIpeACTaBAageT coGoM Ipolece yIIPaBAGHHS dAeMeHTaMH IMPOH3BOA-
CTBEHHOTO Npoliecca, 00ecneYnBaUui AOCTHIKEHHE H [IOAASDIKAHHE
NAGHHPYEMOTO COCTOSIHHSA KM YPOBHS KAYECTBa NIPOAYKIHH. CyIecTsy-
IOT ABA Pa3HBIX MOAXOAA: YIIpaBAeHHEe KAUeCTBOM € NO3HIHH U3FOTO-
BUTEAS] U YIIpaBAGHHE KAaueCTBOM € NO3MIUH TOTpeduTeAs.

HeyMenue npumeramb HA RPAKMUKe COBPEMEHHbIe Memogsl U
npuembl meHegxmenma. K coXXareHNIO, OYeHb HEMHOIME POCCUNCKNE
PYKOBOAHTEAN BAGACIOT TAKMMH METOAAMHU U NpUeMaMU MeHEeAKMeH-
T4, KaK Opelin-CINOPMURTr (METOA MO3TOBOTO ILITYPMA, HCIIOABL3YEMEIH
IpH BHpaboTKe YIPAaBAEHYECKHX PelIeHNH), Mogepauus (IOAXOA,
TPEATIOAATAIOIIHE CBOOOAY MHEHUA, UCTIOAB3YeMEBIN and 3dihekTHBHON
MOATOTOBKH, IIPOBEACHHS U aHaAl3a pabouero CcopelllaHHdd, CeMHHapa,
AEAOBOM BCTPEYHU), POAEBHIE MIDHI, IPE3€HTAIMU U Ap.

OmcymcmBue HAGBBIKOB pedausaiuu npogyxkuuu. PykoBoauTeAu
He BAGACKT COBPeMEeHHEIMH WHCTPYMEHTAMU MapKeTHHTA.

Heymenue 3¢)heKmuBHO YNPABAAMb (PUHAHCOBbIMU pecypcamu
KOMNGQHUY, UCNOAL30BAME HA NPAKIMUKE COBPEeMEHHbIe MeMOoygbl MO-
muBauuu. [losiBAeHIe W BHEADEHHE CUCTEMEI (PUHAHCOBOIO MeHEAXK-
MEHTa Ha POCCHEICKUX NPEANPHUATUSX BEI3BAHO PHIHOYHLIMU Ipeobpa-
30BaHUAMH M QOPMUPOBaHMEeM pPBIHKA LeHHbX Gymar. Bce Goablne
NPEeANIPHATHH NPUXO0AAT K HEOOXOAUMOCTH COZAAHHSA CHellHarbHEIX
(PMHAHCOBHIX CAYKO 1AM HaliMa (PMHAHCOBOTO MEHEAKEepa AAA YIIPaB-
ACHUS Q)HHEHCOBLIMH CpeACTBAMH C MOMOIIBIO CIISITHAABHOTO HHCTPY-
MeHTapus.

B HacTroslllee BpeMst TPYAHO CTHMYAHPOBaTH paboTHHUKa hoTorpa-
et Ha AOCKe MoYeTa MAM 3aNHUCbIO GAATOAAPHOCTH B TPYAORYIO
KHUKKY.

POopMEI MOTHBAIIHUN U3MEHUAHCE — 3TO ACHEXXHEIe IPEeMUH, HOE3A-
KU 33 pyOesk UAM 110 CTpaHe, ONTAdQYeHHEIe IPeANPUATHEM, CROOOAHEIM
rpacbHK paboTH M T. 0.

OmcymcmBiie cucmeMamu3upoBaHHO meopuu poccutickoro me-
HegyxMeHmdad. B cBoe BpeM#A COBeTCKas TEOPHS YIPABACHUA CO3AABA-
AACh TAKMMHU Y9eHBIMH, Kak A.A.BoraanoB, A.K. l'acres, I1. M.Kep-
xernes, [1.A. Tlonor (penpeccuposassl B 30-e rr. XX B.).

Ixoaoruveckue npobiemp (ycmapepuiue 060pygoBanue u mex-
HoAoruu). AN MEHEAREPOB POCCUUCKUX NPEANPUSTHH 3KOAOTHYE-
CKHe NMPOOAeMEl IBAAIOTCA OAHMMHU U3 Hamboaee aKTYAABHEIX. AO
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CUX NOPp CYLIeCTBYIOT NpepnpusaTHs ¢ obopyapoBanueM XIX wau
Hauyara XX BB. JKOAOTHYECKH 0e30NaCHBIEe TeXHOAOTHH CTOAT HEAe-
u1eBO, NO3TOMY NPHPOAA CUCTEMATHYECKH 3arps3HsaeTcAd OTXOAGMU
IPOU3BOACTEA.

Te pyKOBOAHTEAHM, KOTOPBIE OCO3HAIOT 3KOAOTHYECKYIO OIIACHOCTE,
NLITAKTCA CO3AATEL Ha CBOMX HPEANIDHATUIX CHCTEMY 3KOAOTHYECKOTO
MeHeAKMeHTa.

Oco3RaH"Ee COUUAAbHOII OMBEMCMBEHHOCIU MEHEgIKMERINA.
B moroHe 3a NPUOBIALIO MEHEAKEPEL HHOTAQ 3a0RIBAXOT O TOH COMUAAB-
110M OTBETCTBEHHOCTH, KOTOPYIO OHH AOAKHLI HeCTH. Tarkue PyKoRO-
AWTEAH CumMTaOT: « MIAH IpPUOEIAL, MAH COIMAABHAR OTBETCTBEHHOCThY.
3aKynKa 3a TpaHuIledl BPEAHEIX AAT 3A0DOBBA IPOMBIINACHHEIX TOBA-
POB H IPOAOBOALCTBEHHEIX IPOAYKTOB, HAlIpHMEDP IOCYABI M3 MeAa-
HHHE MAHM OPOCPOUYEHHBIX NPOAYKTOB MHUTaHus, COBIT HCIIOPYEHHBIX
IIPOAYKTOBR B 3aKa3ax AAS BeTepaHoB Beankoit OTeyecTBeHHOM BOHHB
MAT KATAHCKHUE UTPYIIKH, COAepKalllie BPeAHbIe XUMHYEeCKUe COeAr-
HeHUs!, AASL AeTeH M3 AeTCKHX AOMOB — He CUMTAIOTCHA NpecTyNAeHU-
¢M B CO3HAHHH TAKHUX MeHeAKEPOB.

IIpebaembl HAAOTOBOro NPECCa U HEONPEYJEACHHOCb MEXAHU3MOB
ueHooOpazopaHuA. A0 CHX IIOP B HAalIEeH CTpaHe OTCYTCTBYET OTpery-
AvpoBaHHOe U 3(ptheKTHRHOE HaAorooOAGKeHHe. PYROBOAHTEASIM IIDEA-
IPHATHH Aerye HAXOAMUTE IYTH 00X0AA 3aKOHOB, UeM COOAIOAATH HMX.

XoTda AeKAapUpyeTcsl PEIHOYHOE LleHooOpa3oBaHHe, Ha AeAe 3TOT
IIPOLLECC AQ CHX IIOP HE OTPEryAHPOBAH M HOCHT CTUXHUWHEIH Xapak-
rep. Kak npaBuAoO, 1leHEl SBAAIOTCSI HEOOOCHOBAHHG 3aBBIIIEHHBIMU U
KOHTPOAMPYEMEIMH HE PBIHOYHRIMY 3aKOHaMU MAHW TOCYAAPCTBOM, a KpH-
MUHAABHBIMHM prl’[HI/IPOBKaMIfI HAV MOHOIIOAHCTaMH, AHKTYIOIIH(IMH
CBOM ITPABHAA WUIPHI.

Caabocmb 3aKoHOgamMeEAbHOU 6a3pl. 3aKOHBI TPOTUBOPEYaT APYT
APYTY. PerrioHaAbLHEIEe 3aKOHBI MOPOH BCTYIIAIOT B IIPOTHBOpeYHe C (e-
AE€PAABHEIM 33aKOHOAATEALCTBOM U AD.

OmcymcemBsue ymeHUsl (popmuposams KOMAHGY, hogéupams Kag-
psit. [lcuxoarornyecke HAYKH, TaKMe KAaK COMUAABHAA ICHUXOAOTHA,
yNpaBAeHIECKasl [ICHXOAOTUSA U APYTHE YK€ AOATOE BpeMs CUMTaAMCh
y HaC «IIOPOXKAGHUEM KAIWTaAWu3Ma». 3a 3TO MBI CelHac paclnaadyuBa-
cmcd. He TOABKO MEHEAKEPE! POCCHHCKUX NPEATIPHUSATHN, HO H PYKO-
BOAUTEAHM CTPAHBI YaCTO He yMeloT (GOpPMHPOBATE KOMaHAY. OTCOAa
OeCKOHeUHEIe YBOABHEHHSA, KOH(MAUKTL HHTEPECOB U T.A,

MenepsRep AOAJKEH BAAAETh METOAUKOH ONPEeAEACHHS] XapaKTepOR
AloAed, uxX TemnepamenTa. OH AOAKEH YMeTk DOADHpPaATh B 00y4aTh
PabOTHHKOR, PACCTABUTE X O COOTBETCTBYIOLIMM MecTaM, a Upu He-
0OXOAUMOCTH — YBOABLHSTE.

K HacrosmemMy BpeMeHH BBIPAOOTAHBI OTIPEASACHHBIE HAIIPABACHUS
AASL DEIIEHHA NepPeYHCACHHEIX BHIIe NpobaeM. Takux HanpaBAeHHH —
1CTHIPC.
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1. Bocco3paHue CHCTEMLI NOBHINEHHUS KBAaAH(HKAIIMH Ha Oaae
COOTBETCTBYIOUINX OTPACAEBEIX WHCTHTYTOB U Ou3Hec-mKOA. [Tpasaa,
C peaAr3aluel 3Toro HallpaBACHHUS €CTh MPOOAEMBl: COIMYTCTBYIOUIAE
3aTparhl (CTOMMOCTE TPUE3AA A0 MeCTa O0y4YeHUs, CTOHMOCTE TPOXHU-
BaHWA, CTOMMOCTb CAMOTO O0YUeHUs); HEAOCTATOYHOE YHUCAO OTpacAe-
BEIX NPeNnOAABATEABCKHX KAAPOB, IOATOTOBAEHHHIX 00y4YaTs HOReM-
LIMM METOAAM MEHEeAKMEeHTA.

2. I'ToATOoTOBKA POCCHUMCKHX MEHEAKEDPOB HelIOCPEACTBEHHO 3a& Py-
0eROM B BEAYIIHX IIKOAAX MEHEAKMEHTA U LEHTPAaX MOATOTOBKH KaA-
POB. 3AeCh TAK)KE BOZHUKAIOT NPOOGAEMBI: HEXBATKa ¥ POCCHUCKMX
NPEAITPUATHI BAAOTHBIX CPEACTR AAS (DUHAHCHPOBAHUS 3TOrO Hanpas-
AEHHsi (Ha 3anaje TaKoe BAOKEHHE KalUTaAa CYHTAETCST OAHMM M3
HauOoAee IPUOBIALHEIX BUAOB BAOJKEHHS KAIlUTaAA), OTCYTCTBUE CBO-
BOAHOTO BAAACHUS HHOCTPAHHBEIMU A3BIKAMH POCCUHCKUMY YIIPABAEH-
4YeCKHMH DaGOTHUKAMH, HeCOOTBETCTBHE MEHTAAUTeTa CTaphIX YyIPaB-
AEHUYECKHX KAADOB CETOAHSUTHHM PEaAHAM.

3. [NepensiTiie onkITa NPEANIPUATHIT — MHPOBEIX AUAEPOB, CAMOCTOS-
TeABHO (hOPMUPYIOIIMX KaAPH MeHepXepoB. B Poccuu yxe ecThb
IPEATNIPUATHS, CACAYIOILIUE 3TOMY [IPUMEPY, OAHAKO CYIHECTBYIOT HPO-
OAeMBI: OTCYTCTBHE (DMHAHCOBBIX CPEACTB, HEJKeAaHHe BLICIETro PYKO-
BOACTBA PEAAM3OBHIBATL TAKUE NPOrpaMMEl, 8 MOPOH CONPOTHBAEHHE
PAAOBBIX COTPYAHHMKOB, BOSIIKXCS NepeMeH.,

4. Coszpanmie IIpe3naeHTCKON NPOrpaMMEl MOATOTOBKY YTIPABACHUYECKIX
Kappor aast Tpeaupusatuil Poccuiickoit Qeapepanyiu. Pearusanua npo-
rpaMMbl Hadata B 1998 r. [To 2T0o¥ mporpaMme 00y4aloTCs POCCHHCKHE
MeHeAKEPEI MAH BAGACABIIRI COOCTBeHHBIX MPEANPUSTUI (AC 40 AeT), ye-
e o NpolleAlline BCTYIIHTEABHOR TECTHPOBAHNE H coDecepoBaHHe.

ITpoBaeMul CBA3aHbl C OTPBEIBOM CAylUaTeAel OT paBoThl HA AAU-
TeABHOE BpeMs, OTCYTCTBHEM CHENMAANCTOB, CBOOOAHO BAGAEIOUIUX
WHOCTPAHHBIMHM A3BIKAMU MAS IPAKTUKH 3a PyOEsKOM, HEXBATKOH KBa-
ANPHUITMPOBAHHLIX NMPEIIOAABATEABCKHX KAAPOB AAS PEAAM3AllHH IpOo-
rpaMmMul. OueHb BaXKHOA MPOOAEMOH SIBASETCS HECOOTBETCTBHE MEHTa-
AMTETAd CAYHIATEAS U IPHHUMAIONIENA CTOPOHEI 3a pyBeskoMm.

Kounemnsg pa3sBuTus COOCTBEHHOT0 MeHeAKMeHTa. MeHepRep
AO/OREH yMETE pa3palbaTelBaTE COOCTBEHHYIO NEASBYIO NMPOTPAMMY
PasBHUTHA U BHEADECHHSA HOBBEIX METOAOB U TEXHOAOTHHA MeHeAKMeHTa.
Ora nporpaMMa AOAKHa UMETh IPHMEPHO CAeAyIollee COAePKaHHUe:

B pelleHHe OPraHU3&IMOHHBIX NPobAeM (CO3AaHUE HOBHBIX
OPTaHM3ANMOHHEIX CTPYKTYD, TAKHX KaK AUBU3MOHAABHAS,
MAaTPHUYHASA, BUPTYAABHAS U T. A.);

®  pelleHHe IKOHOMUYECKHX NMpobAeM (MEpONPHATHA [0 yBe-
AMYEHHIO NPUOEIAH, pa3paboTKe HOBHIX BUAOB IPOAYKIIMH
HAW HOBEIX TyTeH O ee COBITY, NONCK U MHBECTUPOBAHHE Ae-
HEeXHEIX CPEACTB U T. A.);
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pellleHue yIIpaBACHYeCKHUX TpoOAeM (BBIPaboTKa CTpaTerui
nepexoAad Ha HOBEIE CTYTIEHU MeHeAKMeHTa);

OTKAa3 OT HCIIOAL30BAHHSA YCTAPEBINMX METOAOB YIIPABACHUSA
N nnepexoA Ha HOBBIE TEXHOAOI'MH MeHeASKMEHTa B COOTBET-
CTBHH C MUPOBRIMH U 1€ PEAOBLIMUA OTEUECTBEHHBIMU AOCTH-
KEeHMSIMH 110 KAOUYEBBIM HAIlPABASHWSAM.

WHBECTHIHOHHBIA MEHEeAKMEHT;

MHHOBaAIMOHHBIN MEHEAKMEHT;

HGU3HeC-TAAHHPOBAHYE;

(PMHAHCOBBIH MEHEASKMEHT;

BIOAKETHRIN MEeHEAKMEHT;

AU3UHT;

AOTHCTHKG;

BHYTpU(pUPMEeHHOe IAAHUPOBaHHE;

KOHTPOAAMHT;

quality-MeHepKMeHT (ynpaBAeHHe KauecTBOM);
HHGOPMALHOHHEIA MEHEAKMEHT;
knowledge-MeHeAXXMEHT (YIpaBACHHE 3HAHUAMH);
PHUCK-MEHEAKMEHT ¥ aHTHKPH3UCHOE VIIPABACHUE,
KAAPOBBIM MEHEAKMEHT,

NIepexoA OT YIIpaBACHHS OTACABHEIMH MEDONPHATHAMHE K
VIIPABARHHIO KOHIENTYAABHO-OPDHEHTHPORBAHHEIMHU IIPO-
rpamMMaMy;

HUCMOAL3OBAHHEE Ha IPEANPHUATHH NePEeAOBLIX METOAOE B
MeHeAKMeHTe: «MO3TOBOH IITYPM», POACBLIE UTPHL, IIpe-
3€HTALUA, MOAEDaITHA U T.11.;

CO3AaHHUE AGAOBHEIX O0YYAFOLUINX UTD AASL COTDYAHUKOB Ha
OCHOBE PEAABHRIX CHTYAIMEI U Ha KOMITbIOTEPHOM OCHOBE
C VCIIOAB30BAHUEM BHIIIIEYKA3aHHEIX METOAOB.

OCHOBHBIE 3ajpa4H, CTOfllUe Mepep MeHeAXKMeHTOM B Poccuwm.
POCCHUHCKHE MEHEAXKMEHThl AOAKHBL

o6ecneunBaTh >KIM3HECTIOCOOHOCTE CBOETO IPEATIPUATHA B yC-
AOBHAX BO3PACTaOUIeil KOHKYPEHIIUH, HECMOTPS Ha AIOGLIe
HM3MEHEHMS PHIIIKA;

AOGUBATECS MAKCUMH3AITHH IPHOBIAN B KOHKDETHLIX YCAOBUAX
DBIHKE;

paspaBoTaThk U MOCACAOBATEABHO PEAAH30BRIBATE IIPOrPaM-
MY Pa3BUTHA KOAAEKTHUBA MPEANPHATHS, BKAKOYAs COLM-
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aAbHEBIE DPOOAEME]L, OPTraHHU30BEIBATE paboTy Ha Base coBpe-
MEeHHBIX 3(h(heKTUBHEIX METOAOB;

§  COBepIDeHCTBORATh PAOOTY IPEANIPUATHS H3 OCHOBE IIPUMe-
HEHUS COBPEMeHHEIX METOAOB YITPDABACHHS, YAYYIIATL Opra-
HU3ALIHOHHYIO CTPYKTYPY NPEeATDUSTHS, A0OHBasCh athek-
THBHOH paboTE! KA&JKAOTC COTPYAHHKA B OTAEABHOCTH U BCe-
T'o KOAAGKTHBA KaK eAMHOUN B3aUMOAEHCTBYIOIeH CUCTEMBI;

®  pa3pabaTEIBATE M BHEAPSTE B IPAKTHKY OOAee COBEPIIeHHEIR
¢dhopMbl BU3HECE, OCBAUBAA HORBIE OTPACcAH U cephr;

¥ ONPEeASASTE EAH, COOTBETCTBYIOI{HE HHTEpecaM (DUPMEL, UC-
XOAS U3 3ANIPOCOB PEIHKA U IOTPEGHUTEAS;

®  yMeTh B Pa3yMHEIX IpeAeAax MATU Ha PUCK U OBITE CIIOCO0-
HBIM HEMTPAAH30BaTh €r0 BO3AEHCTBHE;

¥ BHEADATEL TEOPeTHYeCKUe pa3paboTKU OTeUeCTBEHHOH H 3a-
pPyBexHOM HAYKH [TIOCAE AAANTAIIHH K KOHKPEeTHEIM YCAOBH-
M;

"  [TOAXOAWUTE K YIPABACHUIO C YYETOM OCOOEHHOCTEHN UCTOPHHA
CTPaHBl, POCCHHCKUX YCAOBMH GU3HECA M POCCHUCKOTO MEeH-
TAAUTETA;

| yMeThIpeAOTBPAllaTL B YCIOENTHO ITPeOACAEBATE KPU3HUCHEIE
ABACHUS B TPOIeCCe ARHTEeABHOCTH OPTAHHU3AITUH.

KpaTkoe copepxanue rnaesl

PuIHOYHAES 9KOHOMUKA B CHAY AeHMCTBHA PaKTOPOBR HECTAOHALHOCTU
U NOBBIMIEHHOTO PHCKA OOBLEKTUBHO IIPEAINICAATAET NOCTOSHHOE CO-
BepLIEHCTBOBAHKE NIpOIlecca IIPON3BOACTBA. IMEHHO 3TOM 1IEAN OTBe-
YaeT MEHEAKMeHT — HayKa O pallOHaABHOM OPraHM3alMd U yIpas-
ACHHH IIPOU3BOACTBOM.

Menepxep pAoaXeH 00AaAATE HEOOXOAHMBIME KaueCTBAMH AAS VC-
IeIHOre PyKOBOACTBA KOAAEKTUBOM. B uHCAe TAKHX KaueCTB: BBICOKUM
NPOgreCCHOHAAMSM, NPEAIDUHMYNBOCTE, I[EACYCTPEMACHHOCTS,

PasBuTie Hay4yHOU yIpaBAeHUYeCKOH MBICAH, BOZHUKIIEH Ha pybe-
xKe XIX—XX BB., IPOAOAKAETCH AC HACTOSIIETO BPEMEHH. 38 UCTeK-
K IE€PHOA CROPMUPOBAAHCH OTAEABHBIE HayuHBE HANPABAEHHS,
KOTOpHIE PUMBHECAH B NMPAKTHKY MeHEARMEeHTa MHOTO HOBOTO. AaH-
HOe 0OCTOSTeABCTBO, B KOHEYHOM CYETe, TIO3BOAMAC IOBBICUTL 3(hheK-
THBHOCTB CHUCTEMEI OPraHU3alyuy U YIPaBACHHS MTPOH3BOACTBOM. Bo-
TaTBIM ONEIT CTPaH € Pa3BUTOH PEIHOYHON IKOHOMHMKOM, 00eCTIeuuBa-
O1el BRICOKYI0 3 (EeKTHBHOCTE IPOU3BOACTBA M PEAAM3ANHH TPO-
AVKIIAY, 3TO IIOATBEP KAAET.
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HaubGoaee M3BeCTHRIMU M CYIIECTBEHHO OTAHYAIOUIUMUCA ADYT OT
APyra ABAAIOTCA MOAeAH MeHepxmeHTa B SAnonun u CIIA. Oarsako
HCIIOAB3OBaHHE PA3AMYHHX MOAXOCACOB K VIIDABA€HHUIO MPOH3BOACTBOM
He MPEenATCTBOBAAC CO3AAHMIQ B 3TUX CTPpaHax 3QPEeKTHBHON 3KOHO-
vuky. He MeHee BneYarAsIolIAe Pe3yALTAThE AGMOHCTPHUPYET U CHUCTe-
Md OPraHH3aIvik ¥ YIPaBASHHS IIPOM3BOACTBOM B ['epMaHMH.

BoraTeiil 3apyOeKHBIH ONLIT MEHEAKMEHTa HeGOX0AUMO MCNOAL30-
BaTs B POCCUM 1ipi COOTBETCTBYIOLIEM y4YeTe 0COOEHHOCTEN CTPaHHL.

KOHTPONbHLIE BOTTIPOCHI U 3AAHUNA

PO M=

© oN O o

B 4eM cOCTOWT CYLLIHOCTL MEHeAXMEHTa?

INepevncnute xapakTepHble 0c06eHHOCTY COBPEMEHHOMO MEHE K-
MEHTA.

KakymMy OCHOBHBIMKW KaHecTBaMA AOIKeH 06nagate meHemxep?
KakoBbl 06bEKTUBHBIE OBCTOATENLCTRE, CNOCOBCTBYIOLINE BOIHWK-
HOBEHUIO 1 (hOPMUPOBAHUKD MEHB/PKMEHTA KaK HayKWM 1 NpaKTh-
KWU?

Mepeuncnute W aanTe KPaTKYIO XapakTepucTUKy OCHOBHBIM Ha-
NPaBAeHWUAM HaYHHOR YNPaBNEHYECKON MbICAW.

B yem 3aKknioyaeTcs cyTb KOAMYECTBEHHOrO HAY4HOr0 NOAX0AA B
MEHBIXMEHTE?

. N3noxwnTe copepxaHwne npouUeccHOoro noaxoaa.

KakoBo atnuqme mMekay CUCTEMHBIM U CUTYBUUOHHBIM HaY4HEIMU
HanpasneHnAMn?

JaiTe KpaTKyl0 XapakTepUCTUKY ANOHCKON MOAENW MEHEILKMEH-
Ta.

B Yem 3aknio4aeTcA OTNNMMTENBHAA 0CODEHHOCTL MEHEMKMEHTA
B CLLIA?

. Hasoeure xapakTepHble ocobenHacTU MeHepxmenTa B GPT.
. Wmerotca nu B Poccum BO3MOXHOCTW ANA UCMONB30BaAHWA 3apy-

GexHoro oneiTa MeHeﬂ)KMeHTa?

. KakoBbl ocHOBHGEIE npo6nemMbl MeHepkmeHTa B Poccun? Hazosu-

TE MYTU X peLIeHNS.
KaKkoBbl OCHOBHBIE 3a[a4M, CTOALLME Nepe POCCUNCKIM MEHEOX-
MEHTOM?



nasa 2

OPFAHWU3ALNA PABOTHI!
NPEANPUATIA

AaHHasA TAaRa TOCBAUIEHA XapPaKTePHCTHKe U OCOOeHHOCTAM BHell-
Hell ¥ BHYTpPeHHEH cpeAbl NPEeAnPUATHA (opraBuzanuu). Ocodoe
BHUMaHHe obpamiaeTcsi Ha CAOXKHOCTE, MOABUJXHOCTE M HeoIpe-
AEAEHHOCTE CPEABL B YCAOBHSIX PEIHOYHOH 3KOHOMHKU. [IpuBopsitca
OCHOBHBIE IPUHIUIIE OPTAHU3ALMOEHOTO [IOCTPOSHUS IPEATIPUATHH.
AHANIAMDYIOTCA PA3HOBHAHOCTH OPraHU3aIlMOHHEIX CTPYKTYP: AHHeH-
Hasl, (pYHKIHOHAARHAES, AMHEHHO-PYHKUUOHAARHAS, TaCHAT U Ap.
Tlokazadkl HAIPABAEHHUS COBEPIIEHCTBOBAHHS OPraHH3anuH paboThl
NpeAnpUATHHA. PacCcMaTpHBalOTCd OCHOBHLIE PYHKIIMM ANNapara yn-
PaBAEHMS U BapHaHTH PAaCHpPEACASHUS TPYAA B CHCTeMe VIPABACHHA.
IMoauepKHUBAETCS BAXXHOCTE MEHEAKMEHTa B POPMUPOBAHUYN OPTaHOB
yIIpaBAEHUS MpeAnpustTueM. TTOKa3aHH OCOGEHHOCTH MEHEeAKMEeHTa
Ha IPeAlIpUATUSX PA3AWUHEIX OPraHu3aluOHHBIX (QopM.

BHELUHAS CPEQA

Cpega — 3T0 COBOKYTHOCTE OO'B€KTHBHBIX YCAOBHH, B KOTOPBIX
OCYLIECTBAAETCA ACATEABHOCTL (PUPMEL Pa3AHuaroT BHYTPEHHIO H
BHEIIHION) CPeAy IIPEeAPUSTHA.

Brewnasa cpega — 3TO KOMIAEKC (PAKTOPOB, OKA3HBAIOIUX Herno-
CPeACTEEeHHOE BAHWSHME Ha NPOU3BOACTBEHHYIO M (PHHAHCOBO-XO35H-
CTBeHHYIO AeATEALHOCTh KOMIAHUU., BausHue QPakTOPOB BHEUIHEN
CpeaAbl HA YCTOMMUBOCTE NOAOKEHHS KOMIAHHU Ha PBIHKE ITOAYYHAO
npu3HaHue AMWEb B 50-x rr. XX B., KOTAA Ps#A CTpaH BCTaA Ha NyTh
TOCTHHAYCTPHAABHOTO Pa3BHTHI.

Teopust MeHeAXKMEHTa PacCMaTpUBaeT (PUPMBI KaK CHCTEMEL ABYX
OCHOBHEIX THIIOB! 3aKPEITASA 1 OTKPEITAA. 3&KphITaH CHUCTEMd YCAOBHO
NPeAloAArdaeT OTHOCUTEARHYIO HEe3dBHUCHMOCTDL OT OKDYXAKIeH (hup-
MY BHEeIITHeH CpeAHrl. Takas cucTeMa OOBITHO XapaKTepHa: AAS HadaAb-
HOTO 3Tala pasBUTHsA PLIHOYHHX OTHOIIEHWH, IPH He3HAUUTEABHOH
POAM TOCYAAPCTBa B UX PeTYAHPOBAHUH, ITPH OOIIEeM HEeBLICOKOM YpPOB-
He pa3sBUTUS SKOHOMUKH B CTpaHe,

PocT KOHKYpeHTHOK OOpPBOLI MeXXAY TOBAPONMPOU3BOAUTEAAMH,
YCTOHYHEOE IIpEeBLILIeHUE 00HeMOB MIPEAAGTAEMEIX K DeaAH3allvM TO-
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BAPORB U VCAYT IO CPABHEHHIO CO CIIPOCOM Ha HUX, AKTHBHAsA POAb ro-
CYAAPCTBA B P@3BHTUH PHHOUHLIX OTHOLUEHHMH, PSA APDYTMX (DAKTOPOR,
0fpPasHo TOBOPS, MPHUBOAAT K «PACKPBITHIO» 3aMKHYTOH cHCTeMbl. Ta-
KUM 0Bpa3oM, BcsiKas 3aBMCHMas OT BHelIHeM cpeAbl OpraHUu3alius
SIBASIETCS OTKPBITOM CUCTEMOH.

BAusHHe pa3sAMYHEBIX (PAKTOPOB BHEIIHEH CpeABl OKa3LIRAET BCE
GOABIIIEe BO3ACHCTBHE HA IPEATTPHHUMATEARCKYIO AEATEABHOCTD.

. Bce dakTophl BHEINHEH CPEABI MOJKHO YCAOBHO Pa3sAEAHMTHL Ha ABe

OCHOBHEIE TPYIIEE MPSMOro U KOCBEHHOTO BO3AelcTBUA (pHC. 2.1).

Cpeaa npamoro BosAencTBus. [lompebumeau. 5To 0pUH U3 OC-
HOBHEIX AASL AOGOTO MIpeAIpUITHS (PaKTOPOB, TAK KAK MMEHHO OHHU OIl-
PEACASTIOT, KAaKYI0 IPOAYKIUIO IIPOMU3BOAXTE H IIND KAKOH LieHe ee MOX-
HO NPOAATh. I'oTpebuTteAu (fopupuveckue H GU3MIeCKUE AHIA) ABAT-
10TCA (PAKTOPOM, OTPa’KaOUIUM MHOIO0OOpa3de BHEIUHeH CPeAbL

ITocmaBWuKu MamepuaAbHbiX, MPYgoOBbIX U (PUHAHCOBHIX pe-
cypcoB. B Poccuu cBoeBpeMeHHOe oDeclieueHHe MPEeAlpUusaTHl pe-
CYpCaMU SABASIETCS aKTyaAbHOM npobdaemor. OcobGeHHO 0CTPO CTOSAT
ROIIPOCH 0BecTeueHus IPeANPUATHH (hIHAHCAMNY U KaYeCTBEHHLIMU
TPYAOBBIMH PECYPCAMH.

BHellrHasa cpeaa
NPeANpHATHA

|
P l

Cpeaa npaMoro BO3AEHCTBHS ] l Cpeaa KOCBEHHOTO BOIACHCTBUA I

»—[ INorpeburean J I CocTusiHYe IKOHOMHKHK J—

IMocTapwnKn HayuHo-TeXHHYCCRUA
MaTepHaAbHbIX, nporpecc

TPYAOBBIX H (hH-
HAHCOBBIX PECYPCOB

r IMoAuTHKE J-—
——-i KonrkypeHTh
| ColparbHble (pak'mpuJ-—-
3aKoHEI
L § HroCcyAapCTBEHHEIE
oprassl MeRAyHAPOAHEBIR
cobrITUA

—-—{ IMpodcoro3kt

Puc. 2.1. ®akTopel BHEWHER cpefpl NPeanpuaTua
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Konxypenmpt. Hapsiay ¢ noTpeOHTeAIMH 3TO BasKHeHIINHA daxrop,
OMPEASASTIOIIMHA CTPATETHIO, LIEAH U 3aAa4H NMPeAnpusITHSa. Aake yc-
ITEIIHEIM COBIT IPOAYKIIUM He MOKET B PSAE CAYYAEB CHaCTH IIPEApHs-
THE OT Kpaxa M3-3a JKECTKOM MO3HIMU KOHKYDPEHTOB.

3akxonst u rocygapcmsenssle opraisl. QOpMUDPYIOT HOPMATUBHYIO
643y CO3AAHHA U (PYHKIUOHUPOBAHUS MIPEANIPUATHIL, (PUCKAABHYIO I0-
AMTHKY. MeHepKepaM HeOOX0AUMO PasAMvATE M YUUTHIBATH AelCTBHE
3aKOHOB HA YPOBHE KaK (hepepParbHERIX, TAK H ME@CTHHIX BAACTeH.

ITpoghcorosst. TIpodCoO3HRBE OPraHU3alid MOIYT OKa3bIBATh PaAU-
KAABHOE BAUSIHHE HA AGSITEABHOCTE HE TOABKO OTAEABLHOTO IPEATIPUS-
THS, HO B IE@AOH OTPacAH. McTopusa IpogiCcOI03HOTO ABUKEHHSA 3HAET
HEMAAO IIPUMEPOR YCHEIIHOIO PellleHHs BOIPOCOB COKpaleHus pabo-
Yero AHS, NOBHINEHMA 3apaGoTHOM NMAATHI, YVAYULUIEHUA YCAOBHH TPY-
A3 u Ap. 3a6acTOBKY, OPraHU30BAHHLIE NPOJCOIO3aMH, HATPUMeED, MO-
I'yT MPUBECTH K IIOAHOH OCTAHOBKE MPOHM3BOACTBA. [103TOMY AGHHEIN
(akTOp C TOAHBIM IIPABOM HEOOXOAMMO OTHOCHUTE K rpynmne ¢akTopos
IIpAMOTrO BO3AGHCTBUA BHEUIHEH CPEeARL

Cpepa KOCBEHHOr0 BO3ACHCTBUA. AaHHad CPead OKazpiBaeT nobou-
HOe BO3AEHCTBUE Ha NPEANPHATHE, OAHAKO B PAAE CAYYAEB MOCAA-
CTEHMS TAKOTO BO3ASWCTBHS rOPA3A0 CYILeCTBEeHHeH, 4eM BAUSHHe cpe-
ARl MIPSAMOro BO3ACUCTBHA. KpoMe TOro, BAMSHHE CPeAbl KOCBEHHOI'O
BO3AEMCTBHA CAOJKHee U MHoroodpazHee,

Cocmosrue 3KkoHoMuKU. BKAlOYaeT ypoBeHb IjeH U TapudoB, HH-
dpAALMY, 1IAATEXeCNOCODHEBIN clIpoc, BaHKOBCKYIO IIOAUTHKY, KYPC Ha-
LIHOHAABHOU BAAIOTBEL H ADYTHE IOKa3aTeAU.

Hayuro-mexnuqecxuil nporpecc. AaHHBIA (PAKTOD XapakTepusyer
YPOBeHb Pa3BUTHA HAYKM U TEXHUKHU., B pazBHTHX CTpaHax KOMIIAHAH
TTOAB3YIOTCS TTACAAMHU HAYYHO-TeXHHYECKOI'O mporpecca {CIyTHHKOBAas
CBA3b, KOMINBIOTEPLL H T.A.). BRICOKM# YPOBeHb HAYYHO-TEXHUYECKOTO
nporpecca BLIHYXXA@ET IPOM3BOACTBEHHEIe (DHPMH pa3pabaThBaThL U
BHEAPATL HOBLIE T€XHOAOTHH.

Hoaumuka. 3ToOT HaKTOp OKa3BIBAeT CYLIeCTBEHHOE BO3AEHCTBUE
Ha Ou3Hec, 0CO6EHHO B AHHAMHMYHO PA3BHBAIOLMXCS U HECTaOHABHBIX
CcTpaHax u pernoHax. B Poccun $akTop noAuTHYeCKON CTabUMABHOCTH —
Ba’KHEHIIee YCAOBHE AEATEABHOCTH IIPeAllPHHHMATeAeH Kak oTeue-
CTBEHHBIX, TAK U 3aPy0OeKHHIX.

CoyuaabHble paKmopsl. ITO TPAAMIINH, NPUHATEIE B TOW HAH
HHOH CTpaHe, B TOM YHCA€ [0 OTHOWIEHHIO K JKEHIIHWHE, AIOAIM pas-
HOTO LBETA KOKH, MOAOAEIKH, AIOASIM ITPEKAOHHOIO Bo3pacta. B Heko-
TOPHX CTPaHax LIHPOKOEe pPacHpocTpaHeHHe MNOAYYHA MaTepPHAAM3M,
OKA3BIBAIOLMY CYWECTREHHOE BAUSHHE Ha (OPMHPOBAHKE COUHMAADL-
HO¥W TIOAWTHKH B TOCYAAPCTBE.

Mesxgyrapognsie cobbimusn., MexXAyHapOAHBIH GU3HeC HAMHOTO
CAOXKHEee, 4eM OM3HEeC BHYTPU CTPAHBL 3AeCh ¥ CHMCTeMAa 3aKOHOAATEAb-
€TBA, ¥ TAMOXKEHHAS] M HAAOTOBasA MOAWTHKA, TPYAOBBIE PECYDCH, BAAIO-
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Ta 1 T. A. POPMLL Pearr3alii MEKAYHAPOAHOTO OHM3Heca MOIYT OEBITh
CAMBIMH Pa3’AMYHBIMH: SKCIOPT (MMIIOPT), COBMECTHBIE IIPEAIIDHUATUA,
AMLEH3IUPOBAHUE, TPAMBIE BAOKEHUS (PHUHAHCOBBIX CPEACTB B 3KOHOMH-
Ky CTPaHHL

B3aumocCBA3b (GaKTOpPOB BHEIIHEH CpeAR OYeBHAHA. Hampumep,
M3MeHeHHe 3aKOHOAQTeABHOH CUCTEeMEl MOJXET OKAa3aTh BAUSHUE Ha
YyPOBEHb KOHKYPEHIIUY, YXYALleHUe TOAUTHHYeCKOH OOCTAHOBKH MO-
JKET AUIIUTE IPEANIDUSITHE HCTOYHMKA ACINCROTO ChIPhS MAU pabdo-
Hel CHUALI B T.A.

CreneHb CAHOBPEMEHHOTO BO3ASHCTBUSA TeX MAMU MHBIX (DaKTODOB
BHEITHEH CpeAbl HA KOMIAHUIO Ha3bIBAETCS CAOXHOCHBIO BHEWHeU
cpeghnt. Buemuas Ccpeaa NOCTOSSHHO MeHseTCs.

CKOpOCTE H3MeHeHuA BHEUIHeH CpeAbl Ha3bIBaeTCa NOGBIKHOCLIO
cpegbi. AAsA Pa3HBIX KOMIIAHHHM A@’Ke B YCAOBMSX OAHOHM CTPaHHI IIOA-
BUXKHOCTE CPEABL MOJKET OBITE PA3AMYHA. JTO CBA33HO C XapPaKTepoM
ACATEARHOCTH IIPEAPUATHS H3d TOM MAH UHOM DBIHKE, 3aBMCHMOCTh
(DUPMEL OT KOAMYECTBa UHEOPMAIIUY, KOTOPOH OHAa pacinoaarael, xa-
pPAKTEPU3YeT HeONpeAeAeHHOCTE BHEITHEHN CPEeABL.

B Poccuu BaugHHe (haKTOPOB BHEUIHEH CPeAbl Ha AeATeABHOCTD
1IPeAIpUsiTHE 0COGEHHO 3aMeTHO. DTO CBA3aHO € IIePEeXOAHBIM Xapak-
TCPOM Pa’BHUTHS PHIHOYHHIX OTHOIIEHUWH B cTpaHe. OcODeHHO HecTa-
OUABLHE CUTY3LUHA B c(hepe 3KOHOMHKH U B ACATEABHOCTH M'OCYAAPCTBEH-
I1bIX OPTAHOB 3aKOHOAATEARHOM M HCIIOAHMTeABHOM BA&CTH. HetT weTko-
I'0 BUASHUA NEPCHeKTHB PA3BUTHA HAPOAHOIO XO3AWCTBA CTPAHBL Au-
HAMMKa pasBUTHS POCCHHCKON DKOHOMMKH TAKOBa, 4TO cipepa IMPOHU3-
BOACTBA BCe DOABIIe yCTyHaeT MecTo cdepe obpalyenusa. B nocaeay-
10HHUE TOAEL 3TOT NPOIIECC GYABT MIPOAOAIKATLCH, VMeHHO 3a cueT npo-
M3BOACTBEHHOW ciephl B HepclleKTHBe OYAET YBEAMYHBATBCA KOAMYE-
C1BO 0e3paboTHRIX. [TpexRAe BCero COKpauleHuss KOCHYTCS TPaAUITHOH-
10 HeGAATrONOAYJIHEIX CEKTOPOB 9KOHOMHKH -~ AETKOH M IHILEBON IIpo-
MBIIIIACHHOCTH.

Eute opAHOM MHOTOYMCAGHHOH I'PYION, KOTOpas NONOAHUT apMHUIO
He3paboTHBIX, CTAHYT MOAOARIE AIOAM. DTO CBSI3aHO € TeM, 4TO B TpY-
AOCTIOCOOHBIH BO3PACT BCTYIIAKOT ASTU, POAMBIIMECH B [IEPHOA AEMO-
rpaduyeckoro Oyma Havaaa 80-x rr. XX B.

B MeHBIlEN CTeNEHN NOCTPAAAIOT TAKHE OTPACAN, KaK JHEPreTHKA,
MAITAHOCTPOEHHE, 3AeKTPOHHKA, ODOPOHHLIH KOMNAEKC, TaK KaK UM
OyaeT oOeclledeHa NPHOPUTETHAA NOAAEPKKA [IPABHUTEABCTBA., Heob-
XOAAMO OTMEeTHTh, YT0O OCOOEHHOCTH Pa3BUTHS POCCHIHCKOTO PHIHKA BO
MHOTOM IIOBTODPSAIOT TEHACHIINY, XapPaKTePHBIE AAS CTPaH C Pa3BHTOH
PLIHOYHOM JKOHOMUKOM. Tak, uccaepoBanusi, nposepeHHBie B CIIIA,
MOKa3aAH, YTO Ha POHE CYLIECTBYIOLEN B cTpaHe Oe3paboTHLBl HMe-
("I'CSl HEXBATKA BREICOKOKAACCHEIX CHEIHAAMCTOB BO MHOI'HMX KOMIIAHH-
$1X, KOTOpEle paboTaioT B cepe OOCAY>XHBAaHHS, 00pas3oBaHUS H
I'PAHCIIOPTA. IDTO TAKKE OTHOCHUTCA K (PUPMaM, 3dHUMANOMIUMCA (DH-
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HAHCOBBIMH ONePALUAMH W HeABH)KHMOCTEK. [10 AaHRBEIM MuHucTep-
cTBa Tpyaa CLIA B YHCAQ HaubOAee NEePCIISKTUBHEIX IIPOQECCHi BXO-
AAT: OyxraaTepnl, OPOKepEl M areHTHl MO NPOoAAKe HEeABMIKHMOCTH,
OANKOBCKHE KAGDKH.

B ¢cBA3Y ¢ pasBUTUEM POCCUMCKOrO DPHIHKA BCE MPEALPHATHA AOA-
JXHEI OCYINEeCTBASITE IHEPI'MYHYH) CTPYKTYDHYK) HepecTPoOiKy — H3-
DaBAATBCA OT yCTapeBMWX padouUX MecT M HAIPABAATH CPEACTBA B
MHBeCTUIIMH. B cpepHeM 110 pOCCHICKOM NPOMEBIIIAGHHOCTH YCTapeAo
0KOAO 60% paBoumnx MecT, H AASL TOTO, YTOOR! X OOHOBUTH, TPEOYIOT-
Csl HOBBHI® TEXHOAOTMY, & UX BHEADEHME 3aHUMAaeT HEMaAO BpeMeHH.
Ycrapesime 0CHOBHEIE DOHABI CO3AQI0T NOTEHIIHAALHYIO yrpo3y OaH-
KPOTCTBaA. MoaepHU3aMA TPOM3BOACTBA 33ACPKHBAETCA HE B HOCASA-
HIOK) QUEpPEAb M3-3a TOTO, UTO MeHeAKePhl MHOTHX [PEAIPUSTHI Aa-
AEKO He BCEeTAd UMEIOT YEeTKOe NMpeACTaBAeHUe O TOM, KaKUMU akTHBa-
MM OHO PAacIlOAaraeT, IOAB3YIOTCH HepAOCTOBEpPHON CTATHCTHKOM M He
CAHULIKOM OXOTHO MAYT Ha TO, 4TOOHI TIPHBECTH CBOU AAHHBIE B COOT-
BETCTBUE C AeHCTBHTEALHEIM [MOAOKEHHEM BeLIeH.

HesicHocTe B BoNpoce 0 peaAbHOM CTOMMOCTH NPEAIPHATHS B CBOIO
O4YepeAb 3aTPYAHSET KaK ONTHMHU3AIHI0 KAaTIMTAAOCBACXKEHUH, Tak U
TIONCK BHELUIHUX HHBECTOPOB.

B HacTosmee BpeMsa B pa3sBHUTHIX B 3KOHOMHYECKOM OTHOUIEHHH
CTPaHaX K NPOH3BOAUTEASIM [IPOAYKIIMU [MPEALSBAAIOTCA TpeGoBanng,
KOTOPE€ MHOTHEe M3 HUX He MOTYT BBIIIOAHUTB. JTO CBA3AHO C TeM,
UTO NTPHUXOAWUTCS paboTaTh Ha TepeHACHIIIEHHBIX TOBAPAMH PEIHKAX.
B A0BepUIeHHE BCEIG MOKET HOCTOSHHO MEHSTBCH BaAIOTHBIM KYyDC,
CYLIeCTEOBATE peaAbHas yrposa 3abacToBok U T.A. Kak npasuAo,
B CUIA B mepspie ABa roaad paboThI pazopsieTcst KaXXAoe BTOpPOe
IIpeAnpUaTHe.

AMepHKaHCKas CTATUCTHKA OAaHKPOTCTE — HeA@AeKoe OyAyIlee pad
Poccun: Beas mo paHHBIM ['ockoMcTata 40 % Bcex mpeAnpusiTuii B Poc-
CUH — yOLITOYHBIE,

B nocaeanne roasl B Poccun HAOAIOAAETCS POCT YHCAA HPeATIPHs-
THH, NPU3HAHHBIX MO CYAY GaHKPOTAMU U BEICTABACHHAIX HA KOHKYRC
C LiGABI> DECTPYKTYPH3AIUH H CMeHB! NPOdHAT IPOUSBOACTBA. PacTeT
¥ YHUCAO DAaHKPOTCTB, He CONPOBOKAAEMEBIX HUKAKUMHU O(UITUAARHBIMH
IIpoleAypaMu — UPMEL IIOIPOCTY CBOPAYUBAIOT CBOIO ACSTEABHOCTE
HMAH TIEPeXOAAT K APYIUM xo3desaM, OcobeHHO NOCTPAAaAUN Takue
chepnl, Kak TOProBaA, 6aHKOBCKadA U OPOKepCKasi AGATEABHOCTD, MPO-
AAKa M MOKYIKA HEABHIKHMOCTH.

CyiecTBYIOT OOBEKTUBHBIE [IPUYHMHBI YBEAUUEHUS YHcAa GaHK-
porcTB B Poccnu: o6pazoBaHyde MOUTHOW KOHKYDEeHTHOM CpeAbl, HAaChI-
UleHHe HeKOTOPBIX CEerMEHTOB PHIHKA, HEONpPEeAeAeHHOCTh UMylle-
CTBEHHEIX IIPaB ¥ OTCYTCTBHE NOAHOIIEHHOMW CyaAeOHOH CHCTEMEL.

TaruM 06pa3oM, HAAMIIO BAHAHUE PAa3AWYHEIX (PAKTOPOB BHeIIHeH
Ccpeabl Ha AeATeABHOCTh POCCUHCKHX NMPeAlpuATHH. MeHepXepaM B
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croey paboTe HEOOXOAMMO MOCTOSTHHO YYMTHIBATL AQHHOE OBCTOATCAB-
¢'IBO.

m BHYTPEHHSIA CPEQA

[MToCKOAEKY mpepnpuaTHe MOXKHO paccMaTpHUBaTh KaK CaMOOPraHu-
TYIOWMICA B CaMOpa3BHBAKLIUICS 00bLeRT, MMEHHO BHYTPEHHSAS Cpe-
Ad B IIEPBYIO OUepeAl OIPEAEAeT XapakTep M YCIelHOCTh AeATeAb-
HOCTH TPEAPHATHA. [0BOPS O XapaKTepPHUCTHKEe BHYTPEHHEH CPEeABl,
IICOGXOAHMO HMEeTb B BUAY.! ACCOPTHMEHT H 06 HeM MPOU3BOAUMBIX
[b"upe,a,npm{mem TOBapOB AU OKA3LIBaeMAEIX YCAYT, XapakKTep TeXHOAQ-
;\ I'MYECKOro TPOIeccd U NPOU3BOACTBEHHLIM TIOTEHIIMAA, CTPYKTYPY YII-

' PABAEHUSA (PUPMOI, KOAEKTHUB COTPYAHHKOB, HaAMYHe (PHHAHCOBBIX
X) pecypcoB. AaHHBIE MOKA3ATEAH ONPeAEATIOT AHIO NPEANpPHATHS, €ro
t! HOAOPKEHUE Ha pBIHKE, IePCHEeKTHBH pa3BUTHA (puC. 2.2).

Cmpyxmypa — B3aWMOCBA3b COCTABHBIX YacTel yero-ando. Crpyk-
'ypa yIpaBA€HHS — 3TO B3aHMOOTHONIEHUS HOADA3ASACHUNA IDEANPH-
#1rusi. B ocHOBY Al0GOH CTPYKTYPEL YUPaBAEHUS NMOAOXKEH MPHUHIIUIT
Pa3ASASHHS TPYAA.

AaBHBI NPUHLUWI SBASETCS OOBEKTHBHBIM YCAOBHEM CO3AAHHUS U
{pYHKIIMOHHPOBAHHSA NPEANPHUATHSA, MOCKOARKY OAAropapsi pasaeie-
HUIO TPYAQ B PAMKaX KaKOH-AMOO OpraHU3alHOHHOH CTPYKTYDEL OCy-
IMECTBASICTCS IIPOLECC BRIAGACHUS U COCYIECTBOBAHUS PA3AHYHEIX
HUAOB TPYAOBOU ACSITEABHOCTH.

Hcrneoas3oBaHHe MPUHLMIIE Pa3AeAeHUs TPYAQ CO3AAeT BO3MOXKHO-
CIU AAfl CHeHHaAM3anMuH TPYAOBOH A€ATEABHOCTH, PalldOHAARHOIO
HCIOAB30BAHUS PECYPCOB, MOBHIIEHUA KadecTBa U >(ppeKTUBHOCTH
[aDOTHhI.

—1 Crpyxrypa —l

Lean

BHyTpenuns cpe}.\a“i—l 3apaun
——{ TexHoAOrMst 7

MNepcoran |

Puc. 2.2. 3nemeHTw! BHYTPEHHER Cpens NpeanpuaTUA
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B MeHepA)RMeHTe pAasAMyaloT FOPA3OHTAaARHOE U BEPTHKAABHOE pa3sje-
AeHUEe Tpyaa (puc. 2.3, 2.4).

BapHaHT ropr30HTAABHOTO PA3ASACHHUSI TPYAQ XapaKTepeH AAsl IIOAAB-
ASTIOIIETO GOABIIMHCTBA MPEANPHATHH, KpoMe oueHb MeAKux. Ha npaxru-
K& KOAMYECTBO 3dMEeCTUTeAeH DPYKOBOAMTEAS HeGOALIIOTO [0 YUCACHHO-
CT¥ NPEANPHSATHI OGBIYHO COKPAIIEHO AD OAHOTO, PyKOBOAUTEAL MOKET
paboraTk BooOie 6e3 3aMecTHUTeAst, ANGO 3T (HYHKIHU COBMeNIaeT Me-
HepJKep CpepHero 3BeHa. B cBOIO ouepeAr Y3KHH CIIEKTP AGSITEALHOCTH
TAaKOro MPEANPHUSITHA OOBEeKTHBHO HE IIPEATIOAATaeT HaAWdHe B CTPYK-
TYype €ro ynpaBaeHUs paspenreHusi paboTH Ha COCTABASIICIINE KOMTIIO-
HEHTHl Ha OAHOM YPOBHE YIIPABACHUS.

CTPYKTYpa pa3AeAeHHs TPyAa MOXKeT OmITh paboTocrrocoGHOHU
TOABKO B CAy4ae YeTKOHW KOOPAMHAIHH PAa3AWYHEIX YPOBHEH yIpaBAe-
HHA NpPeAnpHSATHeM. Pedns HAET 0 coraacoBaHHOM padoTe BCEro nepco-
HaAd B PaMKax COOTBETCTBYIOMMX AOAKHOCTHBIX HPaB U 0DSI3aHHO-
cTell. B TO BpeMsi Kak MeHEeAJKEPEI Pa3HLIX YPOBHEH OIIPEACASIIOT LEAHN
paboTHl, MAAHHPYIOT HPOHU3BOACTBEHHEIH IIponecc, 00ecneuYnBaloT ero
HEeOOXOANMBIMK PECYPCAMH U OCYIIECTBASIOT HeOOXOAMMBIN KOHTPOAD
3d AATCABHOCTBIO JIOAYMMHEHHBIX, TIOCAGAHUE CBOEBPEMEHHO H Kaue-
CTBE€HHO BBUIOAHSIOT NPOH3BOACTBCHHLIE 3aA8HUS.

Ljeau — >KeaaeMoe COCTOSIHHE OOBEKTd, Pe3YABTAT KAKOH-AUO0 Ae-
ATeAbHOCTH. [IpaBuAbHas GOPMYAHPOBKA U, COOTBETCTBEHHO, AOCTH-
JKeHHWe IOCTABASHHEIX LleAel ABASIOTCS BAKHeHINHMH (aKropaMu
BHYTPEHHEH CpeAbl TPpeAnTpuATHA. 1]ear, KOTOpLIe OHO CTaBHUT Nepea
co00#, MOryT OBITH CAMEIMH Pa3HOOOPA3ZHLIMH (CTpaTEeTUYeCKUMH, Tak-
THYECKHMH, AdKe «CPIIOMI/IHYTHBIMH”}. QOcHOBHLIMU TeAsIMU KOMIIAHMH
B YCAOBHUAX DHIHOYHOH 3KOHOMHUKH SIBASIETCS IPOM3BOACTBO NPOAYK-
MY AASE YAOBAETBOPEHHUS NOTPe0HOCTe# NOKyINaTeAell ¥ moAydeHHe
CTabMABHOU MPUOBIAH.

HeobxoapuMo pazandaTh LeAHd TPeAlIPHATHS U BXOASINIAX B €ro
CTPYKTYDY HOAPa3AEACHHH. 3AeCh MOKeT HAabBAIOAAreCSA HECOBHAAEHHe
LieAeH, OAHAKO BO3IHHKAIOLIHEe MPOTUBOPEYNA OOBIYHO HE HOCAT NPHH-
IIMITHAABHOTO XapaKTepa 1 MEeHEAKED BIOAHE MOKEeT UX Pa3pellnuTh.
OGHLHOCTL I[eAefl CIIAQYHABALT KOAAECKTHR TIRDEAIIDHATHS, IIOBLIIIAEST pe-
3YABTETUBHOCTE €ro paboThl.

Anpekrop
3avecTuTeAn
AHPEKTODA
1 2 3 Puc. 2.3. Topu3oHTansHoE pasfgensHve
ToyAa
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3aBoa AnperTap Bbank YIpaBASICUTHA
[ |
3aMecTHTEeAL AH peKTopal 3aMecTuTearb YIPABARIOLETro
I I
HagaAbHHK Lexa HagaarbHNK oTAeAa
l I
Ha“arBHHK y4acTKa [ FAaBHEIN ClIeuaAuCT
[ l
Bpuraavp CTapinni SKOHOMHCT
1 |
Pabouni I DKOHOMHCT

Puc. 2.4. BepTukaneHoe pasgeneHue Tpyna

3agauu pemarTcs A AOCTUKEHUs MOCTARAeHHHIX LieAel. B Me-
HOAKMEHTEe Pa3AndaioT CASAYIOLIMe OCHOBHEIE 3aaadn: pabora c nep-
roHaAOM, paboTa c IpeaMeTaMy M CPeACTBaMM TPyaAd, padora ¢ uH-
ihopMauuent. OCHOBHaA U HauOOAee TPYAHAA 3apdda MeHepXepa —
paboTa ¢ IepCOHAAOM, AIOABMHU.

BausiHMe mexHoAOrut MpOU3BOACTBa HA YNPaBAGHHE AOCTATOMHO
#eAMKO, [TpuMep: IPUrOTOBASHNE MTHILY ([0 HHAMBHAYAABHOMY 3aKa-
'y KAH€HTa) B XOpOIlIeM PeCTOPAHE M CTAHAAPTHASA MHINA {KOMIIAEKC-
16 06eA) B A€IIeBOM pecTopaHe OLICTPOro obcayxuBaHHa. CTaHAAD-
TM3anMA yIpoulaeT TpeboBaHHA K pabOTHHKY, HO OAHOBPEMEHHO IO~
nLiiaeT TpedoBaHUA K MCHeAKepy: HY>KHA HeTKash OpPraHu3ans Ipo-
H3n0ACTBa. OOBIYHO MOJKHO HAWTH AOCTOMHCTBA KdK B MHAWBUAYAAL-
110M, TAK U CepHWHOM IIPOU3BOACTEE.

[Tepconaa (awogu). ToBOps O NPEANPUATHH B IEAOM, HYKHO IO-
MIIHMTE, YTO PYKOBOAUTEAH M TIOAUMHEHHEBIE — 3TO AIOAH C MHAWBHAY-
JAALHBIMY 0COOeHHOCTAMH. HeAoBeK — LeHTpaabHas hurypa s AtoOoH
opragnzanui. PaboTa nepcoHara Ha (GUpPMe SBASETCS CACKHEHIINM
covdeTaHHeM pasHooOpa3HbIX (PAKTOPOB, BAHAIOIIUX HA PE3YABTATH
¢1'0 AeATEABHOCTH. K TakuM haKTOpaM OTHOCATCA: NOTEHLIMAA YeAOBe-
Kil, CTIOCOBHOCTH K BBIITOAHEHHIO KakOH-AND0 KOHKpeTHOH paboThl, 1o-
rpe0HOCTH (PUBHOAOrHYeCKUe U NCUXOAOTHYIECKHNE), BOCIPUATHE
(AHOAM [IO-pPA3HOMY BOCHPMHUMAIOT OAHH M T€ JKe COOHITHA), BEHHOCTH
(bOraTCTBO, BAACTE), BAUAHNE KOAACKTHBA (FPYNNE, MACCa AIOAEH), AX-
ACPCTBO.

[TepeuucaeHHEIe BHIIIIE 3A€MEHTHl BHYTPEHHEH CpeAbl HAXOAATCS B
TCHOM B3aMMOCBA3MW K B3aWMO3aBUCHMOCTH, AeHCTBUTEALHO, H3MeHe-
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HUe [eAel NPEANPHATHS, HAalpPUMep, BeAeT K YTOUHEHHIO 3aAaY, CTOo-
SINIMX Nepep HUM, ¥ MOJKeT IIOBACYDb, COOTBETCTBEHHO, U3MEHECHHEe TeX-
HOAOTHUYECKOTO MPOIIecca, a TAKXXe CTPYKTYPHl YIPaBACHHS.

OPFAHU3ALMSA PABOTbI NPEAMNPUATIAS

AAST AOCTHIKEHHUS TIOCTABAEHHKIX [IeA€H K BBIIIOAHEHHS COOTBETCTBY-
IOIIKX 3aAa4Y MEHEAKeD AOAKEH CO3AATH OPraHU3alMoOHHYIO CTPYKTYPY
(OpraEU3alUOHHYK) CUCTEMY VIIPABACHMS) NpeAnpustid. B camom 06-
LIeM CMBICAE 3TOTO CAOBA CTPYKTYpa CHCTEMEl — 3TO COBOKYIIHOCTH
CBsI3el ¥ OTHOIIEHHI MEeXAY e€ JAeMeHTaMu. B cBOwo o4Yepepnh opraHu-
3a1MOHHAs CHCTeMa YIIPABASHMA NPEACTaBASCT COOOM COBOKYIIHOCTH
NOAPA3AEGACHUM M AOATKHOCTEHM, CBA3AHHEBIX OTHOIIEHHAMH H TICAUHHE-
HueM. [Ipu co3paHUU CTPYKTYPH YIPABACHUS MEHEAKED AOAKEH B
MaKCHMaABHO BO3MOJXKHOM CTeNMeHH YYeCTh CIelU(UKY AeSTEeABHOCTH
NIPEANIPUATHS U 0CODEHHOCTH ero B3aMMOAEHCTBHS C BHEITHEH CpeAoi.

TIpomecc co3paHusg OPTaHU3AMUOHHOH CTPYKTYPh! YIPABACHUS
OOBIYHO BKAIOY&EeT TPU OCHOBHBIX 3Tara;

® onpejpeA€HME THIA OPTaHNM3aHMOHHON CTPYKTYDPH (IPAMOTO
OAYMHEHW, (PYHKIMOHAALHAA, MAaTPHYHAS U AD.);

®  BLIAEA€HHME CTPYKTYPHBIX IIOAPA3AEAEeHMH (anmapar yupas-
AeHHsI, CAMOCTOSTEABHEIE TTOAPA3AEACHH, LIeAeBHe IPO-
TrpaMMEel U AD.);

B AeAerMpORaHHKe M Nepejpadya Ha HIDKECTOSINEe YPOBHU TIOA-
HOMOYHI U OTBETCTBEHHOCTU (OTHOIIEHUS PYKOBOACTBA~—
MOAYWHEHMS, OTHOUIEHU [EHTPAAH3aIUH—ACIIeHTPaAU34a-
IMH, OPraHU3aIMOHHBIE MEXaHHU3ME KOOPANHAIHY M KOHTPO-
Ast, pETAGMEHTALUA AATEABHOCTH IIOAPa3AeAeHHH, pa3paboT-
Ka NTOAOKEHHH O CTPYKTYPHEIX NOAPA3AEASHHSIX H AOATK-
HOCTHX).

MeToaRI IPOEKTHPOBAHNS OPraHH3alHOHHLIX CTPYKTYp. Cylle-
CTBY€T YeThbipe MeTOAd IPOEKTHPOBAHMA OPTraHU3alMOHHEBIX CTPYKTYD.
3TO MEeTOA AHAAOTMH, JKCIEePTHBIM METOA, METOA CTPYKTYPH33aLIHH
eAel U MeTOA OPraHHU3alMOHHOrO MOAeAMpOBaHusA. PaccMoTpuM uX
Goaee TIOAPOOHO.

1. MeToa aHAAOTHM COCTOHT B BHIpA0OTKe Ha OCHOBE aHaAU3a IIe-
PEACROro OIILITA THIIOBBIX CTPYKTYD VIPABACHHUSA AASl TIPEANPUATHH,
GYHKIUOHHDYIOUIAX B CXOAHBIX YCAOBHAX.

2. DKCNepTHLIA METOA 3aKAIYAeTCsl B TOM, YTO H3yYAeTCA OpraHmn-
3anus, BHIABASAIOTCA M OCMBICAHBAIOTCA ¢é HanboaAee CyuieCTBeHHBIE
cunenugprieckre oCOOEHHOCTH, «y3KHe MecTa» B padoTe amnmapara 1
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BHPabaTEBaloTCS PeKOMEHAAIIHN HCXO0AS KaK M3 MHEHHUIN 3KCIePTOE,
TaK A 000BILeHUSA ¥ OCMEICAEHHS HAUOOAEE NepeAOBhX TeHACHIIHUN B
0fBAGCTH OPTaHU3AUHU YIIPABACHUA.

3. MeTop CTPYKTYPHU3aIlHi LieAeH IPeAyCMaTPUBAeT BRIPabOTKY CH-
C'reMBl IleAel OPraHH3allHK U ee HOCAEAYIOllee COBMEIICHHe C paspa-
DaTeIBaeMON CTPYKTYPOH. TakuM 00pa3oM, CTPYKTYPa CTPOUTCA Ha Oc-
HOBE CMCTEMHOTO NOAXOAA, KOTOPBIH NIPOSBAASTCA B (popMe rpacuye-
¢ KUX ONHCAHUH 3TOH CTPYKTYPHL C KAYECTBEHHBIM (YJAaCTHYHO KOAHYe-
CTBEHHEIM) aHAAM30M H 0GOCHOBAaHHEM BAPHAHTOB €€ MOCTPOCHHST M
(hyHRKIIHOHMPOBAHHS.

4. MeTop, opraHH3allMOHHOIO MOAEANPOBAHUS IPEACTABAsSIET COO0H
paspaboTKy POopMarM30BAHHEIX MATeMaTUUeCKUX, rpadpUueCKUX HAU
MAIIHHHLIX ONHCAHMH PACIPEASACHHS TOAHOMOYUI M OTBETCTBEHHO-
CTH B Opra’Hu3anui, 4roBel Ha OCHOBE YeTKO ChOPMYAMPOBAHHBIX
KPUTEPHER OIeHUTH CTENeHL PAllMOHaALHOCTH OPTaHU3AlIMOHHEIX pe-
nenuit. T1pu 3ToM OpPMAABHOE ONUCAHWE OPraHU3AlUU CTAHOBUTCH
(C MOAEABIO B TOM CAYYae, ECAH C ero MOMOIILI0 MOXXHO OHEeHMTE pas-
AWYHBIe BAPUAHTLI IIOCTPOSHUA OPTaHU3AUHOBHON CTPYKTYPHL VIIPaB-
ACHVA B ee OTASABHEIX OAOKOB.

OpraHu3alnyio ¥ ynpaBAeHHe paGoTON NPEANIPHATUA OCYILECTBASET
anmapar yupasieHus. CTPYKTYpa allllapata YIIPaBACHUS TIPEAIIPHATHEM
OlPeAeAsieT COCTAB W B3aWMOCBS3b €ro [IOAPA3AGACHHH, d TAK)KEe XapakK-
TeP BO3AOKEHHBIX Ha HUX (OYHKIUHE. FTOCKOABKY paspaboTKa TaKoH
CTPYKTYDEI CBA33HA C YCTAHOBACHHEM [epedls COOTRETCTBYIONMX TIOA:
paspeAeHHH M IuTaTa UX PAaBOTHUKOB, MEHEAKED OIpeAeAsdeT B3auMo-
OTHOTUEHHMA MEeXAY HHMH, COAepPXaHue M 00BeM BBIIOAHSEMBIX WMU
paboT, mpaBa M 06A3aHHOCTH KaXXA0r0 paGoTHHKA. C TOYKYU 3peHHs
KagecTBa ¥ 3QHeKTHBHOCTH YOPABACHUS BBIACASIOT CACAVIOIIHE OCHOB-
Hble munel CMPYXMyp ynpaBACHUA NPEAIIPHATHEM:

B HepAPXHUYCCKUH THIT, K KOTOPOMY OTHOCATCSA AMHEHHad opra-
HH3ALHOHHAA CTPYKTYPA, PYHKINOHAABHAA CTPYKTYPA, Al-
HeHHO-QYHKIUOHAARHAS CTPYKTYPa VIIpaBACHUS, IITabHasA
CTPYKTYP&, AHHeHHO-IITabHass OpraHu3aluoiHas CTPYKTy-
pa, AMBH3UOHAABHASA CTPYKTYPa YIPaBASHUA,;

¥ OPraHuyecKU¥ THIH, BRAKYAIOUIMH GPHUTAAHYIO, HAM KPOCC-
(PYHKUNOHAABHYIO, CTPYKTYDY YUPABACHHUH; IIPOCKTHYIO
CTPYKTYPY YIPABACHHS; MATPHIHYIO, HAH IPOTPaAMMHO-I[e-
AEBYIO, CTPYKTYPY YIIPDaBACHHUS.

PaccmoTpum ux 6oaee noppobHO.

Hepapxuueckuii mun cmpykmyp ynpasierus. Ha coBpeMeHHEBIX
I peAnpUsATHAX HauboAee pacnpocTpaHeHa UepapxuyecKas CTPYKTypa
yrnpaBAaeHES (pHc. 2.5). Takue CTPYKTypEl yIpaBAeiina OBIAH MOCTPO-
OlIbl B COOTBETCTBUM C IPHHITUNIAMM YIIpaBA€HUsI, CDOPMYAHPOBAHHEL-
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Puc. 2.5. Vepapxudyeckan cTpykTypa ynpaBneHus

mu O. TetiropoM B Havare XX B, Hemenkuii cormoaor M. Bebep, pas-
paboTaB KOHLENIHIO PalUOHAALHON GIOPOKpATHH, AaA HAROOAEE IOA-
HY}0 GOPMYAHDPOBKY LIECTH MPHUHIWINOB,

1. [TpURUUI HepapXUYHOCTH YPOBHEH YNPABAEHHS, IIPU KOTOPOM
Ka’>KABIH HYDKeCTOALMH YyPOBEHb KOHTPOAHPYETCH BHIUISCTOAILUM
YPOBHEM M MOAMMHSETCS €My,

2. BulTeKaloilMd M3 NPEAHIAYIIErO NPHHLMUO COOTBETCTBUSA TIOA-
HOMOYHH M OTBeTCTBEHHOCTH pabOTHHKOB YNPaBAEHMsI MECTY B Hepap-
XHH.

3. TIpMHIHI paspeAeHHA TPYAA Ha OTAEALHBIe (DyHKIIMU M ClIelH-
aAM3aui pabOTHHMKOB MO BHHIOAHAEMEIM QYHKIMSIM.

4. INpuHUun GopMaAU3aAIIUH U CTAHAAPTH3AIIUH AESTeALHOCTH,
obecrieYuBaOI U OAHOPOAHOCTE BRIITOAHEHHS PAGOTHHUKAMU CBOHX
00fA3aHHOCTEH U CKOOPAHHUPOBAHHOCTE PAa3AMYHEIX 3aAa4.

5. TTpuHLKI, BEHITEKAIOIIUM U3 IPEARIAYILETG, — O0e3AUYEHHOCTH
BBUIOAHEHHS PabOTHHKEMH CBOMX (YHKIIMIL

6. TIpuuuMn KBAAMPUITUPOBAHHOTO OTHOPA, B COOTBETCTEBHH C KO-
TOPBLIM HA¥M M YBOALIEGHHE ¢ paboThl HPOM3BOAITCS B CTPOTOM COOT-
BETCTBHM € KBAAMDHKALXOHHLIMY TPeOOBaHUAMHU.

Oprann3aiioniiasg CTPYKTypa, IOCTPOEHHAs B COOTBETCTBUH C 3TH-
MU NPHUHIIMNAMH, IIOAVYMAA Ha3BaHUe MepapxXHuecKol HAK GIOpoKpa-
TUYCCKOH CTPYKTYDEL

Bcex coTpyaAHNKOB MOXHO AnddepeHIIMpOBaTh Ha TPM OCHOBHEIE
KATeTOPHMHU: PYKOBOAWUTEAH, CIELHAAUCTE, UCIOAHUTEAH. PyKoBogU-
meAu — AMIlA, BHUIOAHAIOMME TrAaBHYIO dyEKmmo (D) u ocymecrs-
Adwoue obljee PYKOBOACTBO NMPeANIPUATHEM, ero CAYKDaMM U NOA-
paspeaennsmu. Cneyuaaucmel — AHMIA, BRIIOAHAKIIME OCHOBHYIO
dysKnuo (OD) 1 3aHATHE aHAAN30M HH(OPMAIHMYU U HOATOTOBKOM
Pellleruil 00 3KOHOMHKE, PHUHAHCAM, HAYYHO-TEXHHMYECKUM U HHIKe-
HEepHEIM IIpoOAeMaM K T.A, MCROAHUMEAU — AHLE, BBIIOAHAOIIME
BCIIOMOTATEABHYIO GyHKUMK (BD), HanpuMep, paboTy 10 DOATOTOBKE
1 0QOPMAEHUIO AOKYMEHTAL MK, XO3AHCTBEHHYIO ASATEABHOCTh.
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XaparTep CTPYKTYPEHI allllapaTa YIIpaBACHHS, Kak IDaBUAO, oIpeae-
ASIETCH:

06 HeMOM BBITOAHAEMOMN padoTh;
CAOKHOCTBIO M3FOTOBASICMOU IPOAYKLHY;
YHCACHHOCTEIO paboTaronux;

YPOBHeM CHellHaAu3alHy IPOHU3BOACTRY;
CTEeNeHLIO TEXHOAOTHYECKOH OCHAIIeHHOCTH.

B CTpYKTYpe yIpaBACHUS PA3AWYHEIX MPEeANPUATHH MHOrO o6IIeTo.
T3P0 ARCT BOZMOIKHOCTE MEHEAKePY B OIPEASACHHEIX TIPEACATX UCTIOAD-
JORATH TAK Ha3bIBaeMble THUTIOBHIE CTPYKTYPH. HeoOXOAMMEIM YCAOBM-
CM TIpU 3TOM AQAKeH OBITh Y4OT CrieuUdUKH [IPOU3BOACTBA IIPOAYKIHH
HPEATTPHATHS, AAST KOTOPOTO pa3pabaThiBaeTCsl BAPUAHT OPratU3aliios-
NOH CHCTEMIl YIIPABACHHS.

PaccMOTpHM HEKOTOPHIE U3 OPraHU3aLMOHHEIX CTPYKTYP, OTHOCH-
HUXCH K HePAPXHYECKOMY THITY.

Auneiinpili mun opranu3ayuorRoll cmpykmypsl (mun npsmoro nog-
#uHenusa). B oCHOBY AQHHOTO BapHaHTa CTPYKTYPE! YIPABASHUS [IOAO-
KOH TIPHNRTUII €AMHOHAUAANS, KOTOPLIM IIPEAIOAAraeT NPeAOCTABAE-
e PYKOBOAWTEAN) ITHPOKHX NPAB ¥ IIOAHOMOUMUH AAST BEHIIOAHEHMS
ero pynrgud, MeHepRep UMeeT IPaBo €AHHOAMYHO [MPUHHMAaTh pe-
ICHEA 10 YIPABACHUKO TIOAPA3ACACHHEM U HeCEeT MOPCOHAARHYIO OT-
BOTCTBCITHOCTDE 3a ACATEABHOCTh KOAACKTHBRA., CaM MeHepKep OOBIYHO
OAYUTICH BbIWIECTOAILEMY Oprany ynpasaedus. OAHAKO PYKOBOAU-
TCABL 3TOM HAYaARCTBEHHOM CTPYKTYPE He UMeeT IIpaRa 0De3 paspelle-
11U HEIIOCPEACTBEHHOIO PYKOBOAUTEAS (MEeHEAKepa) OTAABATE Paclo-
|SUKEHUST eT0o TOAYHMHeHHEIM (pHc, 2.6).

AOCTOMHCTEA CTPYKTYDPH YETKAS CHCTEMA B3aWMHLIX CBS-
100, SICHAST OTBETCTBEHHOCTh, OEHICTPAsl peakliud U oOpaTHasa CBA3L B
OTBET HA YKa3aHUA BBIINECTOSIEr0 PyKOBOACTRA,

HepaoCTaTK¥M CTPYKTYDPBL OTCYTCTBHE NMOAPA3A@ACHUH IO
IIAHUPOBAHHIO NPOU3BOACTBA U MOATOTOBKE PElIeHUH, TEHACHIIHSA K
HOAOKUTE MPH PCLISHHMM CMEXKHBIX IIpoOAeM MOAPA3AEeAeHUi, mepe-
'PYy3Ka MEHEAKEPOB BEPXHEro ypOBHS.

| Aupexrop |
|

I 1
I Havaaernk uexa | LHa‘IaJ\bHHK iexa [

L |

[Pa6oune][PaGounce| [PaGouue]| [Paboune| [Pabounc||PaGouue| |PaGotue||Pabouse|

Puc. 2.8. TnHenHbIn TUN OPraHU3aLWOHHONA CTPYKTYPSI
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DYHKUUOHAABHBI Mun Opraru3quyuoHnol cmpykmypsi. OcobeHHO-
CTBIO AQHHOTO THMA OPraHU3aUHOHHON CTPYKTYPH! ABASIETCA TO, UTO
KaKpasi CTPYKTYPHas: eANHMIA CHeUaAu3uPYeTCsi Ha BEIIOAHEHHU OII-
peAeAeHHON PYHKIMU. AAS MPOMBILIAEHHEBIX IPEATPHSTHE, pabGoTa-
IOIHX B YCAQBUAX PHIHOUHOM 3KOHOMUKH, THIHYHEIME SBASIOTCS CAe-
AYIOIIHE OCHOBHEIE QPYHKIMH: HAy4HO-UCCASAOBATEABCKHE U OIEBITHO-
MPOMBIIIACIHEE PAOOTE], IPOU3BOACTBO, MAaPKETHHT, (DUHAHCHL. BEI-
TIOAHCHHUE PACTIOPAXEHWH PYKOBOAUTEAS (PYHKIHMOHAABHOTO ITOADA3-
AEAEHUS B [IPEAEAAX €r0 [IOAHOMOYMH 00S3aTeALHO AAA HUXKECTOSLINX
CTPYKTYDHBIX IIOAPA3AEAEHHH (puc. 2.7).

AOCTOMHCTBA CTPYKTYPHhl OCBODOXKAESHHE DYKOBOAHTEAESH
IPOM3BOACTBEHHEIX [TOAPA3AEACHHUH OT HEOOXOAMMOCTH pPelueHUs Clle-
I{HAABLHBIX BOMPOCOB, BO3MOKHOCTh UCIIOAB30BAHUS OIBITHBIX CIIely-
AAHCTOB, YMEHLIIEHHE NOTPEOHOCTH B JKOHOMUCTAX.

HepocTarku CTPYKTYpBl YCAOXKHEHUE B3aHMOCBL3eH, 3a-
TPYAHEHHE KOOPAHHAIMN ASHCTBHH MO YIIPABAEHHIO, IIPOSBAEHHE TEH-
ASHIIMH K Ype3MepHOH KOOPAMHALIMH,

NAuRelino-QyHKYUOHUABHbIL MU OPraHU3QUUOHROU CmpyKmypbl. JTO
CAHH ¥3 HauboAee PACHPOCTPaHEeHHBIX BAPUAHTOB OPTraHU3allMOHHOTO
IIOCTPOEHUS NIPEANPUATHN, CyIHOCTE AQHHOTO THLE CIPYKTYPhL 38KAIO-
YaeTCs B TOM, UYTO PYKOBOACTBO LIPOU3BOACTBOM OBECNEYHBAETCS Kax
AMHEWHBIM aNnapaToM, Tak U PYHKIIMOHAABHBEIMU CAY>ROama (puc. 2.8).

OcHOBY AMHEHHO-(DYHKIJUOHAABHBIX CTPYKTYP COCTABASIET «IIaXT-
HEIM» NPHHUHAI TOCTPOCHUSA B CIellMaAH3alig YIPaBA€HISCKOTO [Ipo-
necca no PyHKIMOHAABHEIM NOACHCTEMAM OPraHH3alldd: MapKeTHHT,
(PHURAHCH], MAAHOBLIHN, NPOU3BOACTBO (pHC. 2.9). [NTo KRaxka0# U3 Hoacu-
cTeM hopMUpYeTCsl NepapXus CAyKO, Tak HaszblBaeMasi «ulaxTa», KO-
TOpas NPOHU3EIBAET BCK OPTAHM3AIUI0 CBePXY AOHHU3Y. Pe3yAbTaTh!
PaboThl KaXKAOH CAY>KOEL annapaTa yIpaBAeHUsS OUEHMBAIOTCA IT0Kasa-
TEASAMH, XaPaKTEPUIYIOIIUMHU BHIIOAHEHHE MMH CBOMX I[eAeH U 3apad.

l_ AMpeKTOop |
I

—
HavaAbHMK 1lexa

]
HauaArHMK Dexa

3aBeAYIOIUME
TPYIIOH

38BEAY IO HIT
TPYINOR

3aBepytoniti
Tpynmoi

Corpya-
HUKH

Corpya-
HHKH HHUHKH HHKH HHUKH

Puc. 2.7. MyHKUWOHAMNbHbLIA TUN OPraHU3auMoHHON CTRYKTYPbI
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I Anpexrop |

[ OTACABI |

| ] l

llllf)()HBBOACTBeHHblﬁ] [_ TNIAQHOBREIA JL MapKeTHHTa H (hHnHaHCOBIA ]

Lex 1 [Oex2] [ Lex3 | [ Lex 4 [ Lex5

Puc. 2.8,  JInHenHo-yHKLMOHANkHBIR TUN OPraHM3auuoHHon CTRYKTYpPSI

AHHeNHEBIE DYKOBOAMTEAN OCYILECTBASIOT HEIIOCPEACTBEHHOE PYKO-
BOACTBO IIPOM3BOACTBOM, KaXKABIM W3 HMX BBICTYIIACT B KAYECTBE EAU-
HOHAYAABHUKA B COOTBETCTBYIOLIEM IIPOU3BOACTREHHOM HOAPa3aeae-
1111, AMHeIHEIE DYKOBOAUTEAN HAACASIOTCH HeOOXOAMMBEIMY IIPABAMY
1l HECYT DTBETCTBEHHOCTE 3@ KOHEYHEBIC PE3YABLTATHl AeATEeABHOCTU
NOAYHHEHHEBIX MM noapasaereHu. OyHKIHUOHAALHBIe CAYKOBL {OTAL-
ALL TIAQHOBLIH, TPyAd M 3apabOTHOM TAATHL, UHAHCOBEIY, OyXraaTe-
PUS M AP.) BEAYT HEOOXOAMMYIO HOATOTOBHTEALHYIO paboTy, ocyime-
CUBASIEOT YYET U aHAAM3 ASITeABHOCTH [IPEANDHSITHS, Pa3pabaTuBaIoT
PCKOMEHAQUH 110 YAYHIIEHHIO PYHKIROHUPOBARKS IpeANpHATHd. Ha
OCHOBAHWM 3THUX PEKOMEHAAIIVMH AMHEHHBIN annapaT NpuHUMaeT HeoO-
XOAMMEBI® pellleHUsi U OTAAeT PACHMOPsIKeHUs, 00ecIeulBaoliie BHI-
IIOAHEHHE COOTBETCTBYIOIIMX 3apaHui. [TepcoHaa AMHEHHOTO annapa-
Td ¥ (PYHKIUOHAABHBIX CAYKG HEMOCPEACTBEHHO HE NMOAYHMHEH ADYT
APYTY, DAHAKO UMeeT ONpeAeAeHHEIe B3aMMHEle 0DR3aTeALCTRA IO pe-
IICHUIO 38AQ4Y, CTOAILNX IIepeA UPeATIPHITHEM.

AOCTOMHCTBA CTPYKTYDH: OCBODOXAEHHE AMHEHHEIX py-
ROBOAUTEAEH OT HeCBOMCTBEHHEIX UM QYHKIUUH o0ecIledeHUA NMPOU3-
BOACTBA PeCyYpPCaMHu; BO3MOXXHOCTE KQOPAHHAIUM ASHCTBHI MEXAY AU-

I PykoBoaHTeAR ]

| 3amecTuTeAd pyKOBO,a,HTEAﬂJ

[

]
no HTTT I

[ 110 gunancam | [mo mpousroacray| [ no mapkerwury | | no nepeonany ||
OyHKIHO- DYHKIHO- OyHKIND- PyHKIHO- OyRKRIHOG-
HAABHBIE HaAkLHEI® HAABHBIR HAAbHBIE HAALHEI
CAYXOBE 10 CAYXKORI 110 cAYXEGEL 110 CAYXKOLI IO CAYKORI 110
YPOBHSAM YPOBHSM YPOBHIM YPOBHSM YPOBIAM
(4 ypoBHs) (4 ypoBH3) {4 yposHs) (4 ypoBH#) {4 yporHs)
Puc. 2.9.  «llaxtHaa» cTpykTypa ynpasneHMa npeanpusatuem
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| TeHepaAbHbift ADEKTOP |

| Texumueckuii supexrop | | Kommepueckuit pipextop |
[ | [ |
OTtaer TexHUYeCKAN OTtagha Otaen
IPOM3BOACTBA oTAeA MapKeTHHTa PeaAH3arny
| Koucrpyrropckoe 6ropo | [ Tpamcmopramntoraen |

Puc. 2.10. LLivabHo# TN OpraHWaaLuoHHON CTPYKTYPbI

HeWHLIMU ¥ QYHKIHUOHAALHBIMU MIOAPA3ACACHUIMH; BRICOKAA CTeNeHb
CMeIlHaAU3aMH CTPYKTYPHEIX TOAPA3ACACHUL IIPEATIPUSITHSI.

HepOCTAaTKH CTPYKTYPH: HEOOXOAUMOCTh AASt AMHEHHEIX
PYKOBOAUTEAEH IOCTOSHHOIO COTAGCOBAHUSA IIPH PEINeHUH TeKYLIHX
BOIIPOCOB IPOM3BOACTBA, SKOHOMUKH, KGADOB KaK C COOTBETCTBYIOIIM-
MU (PYHKIMOHAABHEIMHU CAY>KOaM#, TAK M BLICIINM PYKOBOACTBOM;
AMMHHAA I[eTlb KOMaHA M, KaK CABACTBUE, MCKAKEHUEe KOMMYHUKAIUH,

Hima6rol mun opraruU3qUUORHOL cmMpyKmypsl. AaHHHIHE BaPUAHT
CTPYKTYPEI B [IEPBYIO OUepPeAh MTpepAHa3HaueH A OpPraHu3anun pabo-
TBl MEHeAXepOB BEHICLIETO 3BeHa ynpaBaeHUs. [Tpy TAKOM PYKOBOAU-
TeA€e CO3AAEeTCH IPYNIa NOAPA3AESAEHUHN, 1IE€ABI0 KOTODHIX SBASETCH
ITOAYYEHME M aHAAU3 HeOOXOAMMOH HHQOPMALKUH, IIOATOTOBKA U obec-
IIeYeHre PYKOBOACTBA HeOOXOAHMMEIM HabOpPOM BapHAHTOB pellleHHs
KOHKDPETHOM 1IpobAeMEl (puc. 2.10).

AOCTOHMHCTBA CTPYKTYDH! KaueCTBeHHas MOATOTOBKA IIAa-
HOB M BAPHAHTOB peIleHNH, BHICOKas CTENeHb CIIelUarN3alul Aes-
TeABHOCTH, IpodeCCHOHAAN3M NePCOHAAA.

HepocTaTKu CTPYKTYPH: TEHACHNUA K Ype3MepPHOH LleHT-
PAAU3AIMH YIIPAaBACHHUS,; CHUKEHHe MePCOHAALHON OTBETCTBEHHOCTH
COTPYAHHKOB 3a Pe3yABTaThl paboTH.

Aunetlino-wmabHas cmpykmypa ynpaBaeHusi. AMHeWHO-1ITabHas
CTPYKTYPa VIIPABACHUS HMEeT TaKUe JKe XapaKTePHCTHKU, KaK U AH-
HeNHO-(DYHKUHOHAABHASA CTPYKTYypa. OHA IpeAyCMaTpUBaeT (PyHKIMO-
HaABHOE pasjpeAceHUe YIPaBASHYECKOIO TPYAR B IITAGHBIX CAYXKGax
pa3HBIX YpoOBHe# (puc. 2.11).

I'raBHON 3apavell AMHEHHBIX PYKOBOAWTEACH B 3TOM CAYYae ABAS-
eTcs KOOpAMHANKA ASHCTBHH (PYHKUMOHAABHLIX CAY>KO M HampaBae-
HME BX B PYCAO OBIIHUX MHTEPECOB OpraHu3anuu. MIMeHHO II0 TaroMy
IPUHIUIY TIOCTPOSHO yIpaBAeHHe MOCKBOH.

AoCTOMHCTBA CTPYKTYPH: OoAee TAyGoKas, ueM B AUHEH-
HOH, NpopaboTKa CTpaTerHyecKUX BOIPOCOB; HEKOTOpas Pas’rpyska
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BRICIIIMX DYKOBOAWUTEAELH; XOpOIIUN mepBHI mal' K Goaee 3ddHeKTHB-
HBIM OPTaHMYECKUM CTPYKTYDPAM YIPABACHUA TIPHU YCAOBHU HaAEACHUS
mTabHBIX TOAPasAeAeHM TpaBaMy (DYHKIMOHAABHOTO PYKOBOACTBA;
BO3MOXKHOCTDL IIPUBACUEHHNS BICHIHHX KOIICYABTAHTOB M 3KCIIEPTOB,

HepocCTaTKu CTPYKTY DB HEAOCTATOUHO YETKOE paclpepe-
ACHHE OTBETCTBEHHOCTH B CBS3H C Te€M, YTO AHIA, OTOBSINUE pelle-
HHe, HC YYACTBYIOT B €T0 BBIIOAHSHHHY; TEHAEHIIMA K UPe3MepHOU 1eH-
TPAAH3AUMY VIIPABACHUS; MHOTHE HEAOCTATKY aHAAOTHUHB! HEeAOCTaT-
KaM AWHCHHOH CTPYKTYDHI, 4acTHYI0 B GoAee OoCAabACHHOM BHAL.

AUBUsHOHUALHAA CMPYKMYPA YRPABAEHUA, AUBU3HOHAABHEIE (0T
aura. division — OTAGAEHHE) CTPYKTYPLI YIIDABACHHUS CTAAM BO3IHH-
KaTb K KOHLY 20-x rr. XX B., KOTAQ Pe3KO YBEAHUMAMCT Pa3Mephb!
npepanpusTUd (puc. 2.12), OHM CTAAM MHOTOOPO)HABHEIMY, TEXHOAO-
THYECKHE NIPOLEeCcChl YCAOKHUAMCE,

KpynHeie KOpmopauuy, OepBHIMU HUCIOAB30OBABIINE AAHHLIE
CTPYKTYPEI YIPABACHHS, CTAAU PEAOCTABAATE ONPEAGACHHYI) CaMo-
CTOSATEALHOCTE CBOHM [POH3BOACTBEHHEBIM [TOADa3peAeHUsIM. 3a py-
KOBOACTBOM OCTYBAAACH CTPATErHA DA3IBHTHS, HAYYHO-UCCAEAOBA-
TeABCKHE pa3paboTKH, PHHAHCOBAA U MHBECTHI[HOHHAA TTOAUTHKA.
STOT TUI CTPYKTYP COYETaeT MEeHTPAAM30BAHHYK) KOOPAUHALUIO U
KOHTPOAL AGSTEABHOCTH C LIeHTPAAM30BaHHBIM VIpaBAeHHeM. Kato-
4YeBLie QUTYPHl B YHPABAGHUH OPraHH3AIHHU C AMBH3MOHAALHOU
CTPYKTYPOH — He PYKOBOAUTEAM (PYHKIMOHAALHBIX [IOAPS3ASACHUM,
a MeHeAXephl, BO3TAABAAIONINE IPOU3BOACTBEHHEIE OTASASHHUA, TaK
Ha3BIBAeMble AUBH3HUOHEL.

CTpyKTypHu3auus o AUBH3HOHAM, Kak IPABHAO, IPOU3BOAUTCS IO
OAHOMY U3 KPUTEPHEeB! 10 BEIIYCKAEMOH POAYKIIMHE — NPOGYKMOBAs
creyuaausayua {0 TAKOMY NPUHIUIY NIOCTPOeNa, HallpuMep, U3BecCT-
Hasg RoMmnaHus Procter and Gamble; o OpHEHTaLlMK Ha OMPEACASHHEIC
TPYNNH norpeduteseii — nompefumeAbCKas cneyuaausayus; no oob-
CAY’KMBAEMEIM TEPPUTOPHUSM — DeruoHAQARHASs cneyuaAu3quusa (yxe
YIIOMHHaBIIAsACa KoMnaHua Procter and Gamble), TInk npakTuyecko-
IO UCIIOAB30OBAHMS 3TUX CTPYKTYD NpHlleacs Ha 60— 70-e rr. XX B.

AocToMHCTBA CTPYKTYpPH. Takas CTPYKTypa crocobua
O0eCIeYuTL YIPaBAeHHE MHOTOTMPO(PHUABHBIMH MIPEAPHATUAMHI C 05-
el YUCAEHHOCTEIO COTPYAHHKOB TIOPSIAKA COTEH THICAY U TEPPHTOPH-
aALHO YAQASHHBIMH APYT OT APYTa HOAPA3ASACHHIMH. AUBH3HOHAABHAR
CTPYKTYpa 00eCTeuyuBaeT GéALLuylo r'uGKOCTL U OoAee BHICTPYIO peak-
UUI0 Ha M3MeNeHHs B OKPYKeHHU IIDEANIPHATHA N0 CPABHEHHIO C AH-
HeMHOW U AUHeHHO-TabHOH. OTASASHUA CTAHOBATCA «LEHTPAMH MOAY-
YeHHS NPUOBIAKY» TIPH PACUIMPEeHMH IPaHHUL, UX CaMOCTOATEARHOCTH. Ha-
OaropaeTes Goaee TecHas CBA3L IPOU3BOACTBA C MOTPEOHTEATMMU.

HepoCTAaTKH CTPYKTYPbB: GOABHIOE KOAHMYECTBO «3ITAXKEH»
YIIPABACHYECKOH BEPTHKAAM; Pa300IIeHHOCTL MITAOHBIX CTPYKTYP OT-
AEAeHKH co mITalaMy KOMIlaHMW; OCHOBHEIE CBA3H — BEPTHUKAALHEIE,

62



11ODTOMY OCTAIOTCA OOUIHe AAS HEePapPXWYeCKHX CTPYKTYP HEeAOQCTATKH,
H4[IPUMED, BOAOKHTA, MePEerpy>KeHHOCTb YIIPAaBAEHIER, TAOX0E B3au-
MOACUCTBUE IIPU pelueHHH BOMPOCOB, CMEXHEIX AAS NMOApPa3A€ACHHH,
i raK Aaaee; AyOAupoBaHNe QYHKIHN HA Pa3HBX «3TaXKax», M Kak
CAQACTBHE, OYUEHD BEICOKHE 3aTPaThl HA COAEPKAHHE VIIPABACHYECKOU
CYPYRTYPLL; B OTAGACHNAX, KAK IMPABHAO, COXPAHAETCH AMHEUHAA UAH
AWIIeHHO-IUTAOHAaA CTPYKTYPA CO BCEMH ee HeAOCTATKaMH.

Opranuteckuil mun CINPyKmyp ynpaBaenus. OpraHuueckne CTpyK-
I'ypBl YIIPABAEHHA CTAAH Pa3BHBaThCs ¢ KOoHUA 70-x rr. XX B, Eme Ta-
KHe CTPYKTYPBI HA3BLIBAKOTCA apaNTUBHBIMM, TAK KAK CMIOCODHBI OLICTPO
[ICArupPOBAThL HA M3MEHEHUA PLIHKA. [AaBHEIM CBOHCTBOM yIpaBAeHYE-
CKUX CTPYKTYP OPraHUYeCKOTO THIIA SBAAETCS HX CIIOCOGHOCTE H3Me-
Vs CBORO POPMY, BHICTPO NPUCTIOCAOAHBAACH K H3MEHSIOIMMCS YCAO-
nusiM. PasHOBUAHOCTSMM CTPYKTYP TAKOrO THIIA SABASIOTCS MATpHYHLIE
(11pOrpaMMHO-IIeAEBbIe), TPOEKTHBIE H OpurapHbie OPMBl CTPYKTYP.

Mampuuuepill mun OpraHu3ayuoRnold cmpykmyps. Brnepsele 3Ta
CIPYKTYPa ObIAA NpepavkeHa Kaopu MIIMKaBa U 110 CEH ACHB C He-
DOABIIMMHA M3MeHeHWsIMH QYHKIHOHUDPYeT Ha (prupMe Toyota ¥ MHO-
I'MX ApyTHX dupmax (puc. 2,13). Takas cTpyKTypa yiIpaBA€HHA Ha3bI-
HeTCS TaKKe IPOrpaMMHO-IIEACBOH,

3TOT B&pPHMAHT OPraHM3alMOHHON CTPYKTYPHI OCHOBAH Ha TIPO-
I'PAMMHO-IJ@A€BOM TIPHHITANE BBINOAHEHHs paloThl, KOTOPHINA HpPeA-
loaaraeT paspaboTky nporpaMMH (IPDOEKTA, TCMDI, 33AAHUSA) AAS
AOCTHIXKEHUS KOHKPETHOH HeAd. PYKOBOAHTEAL, BO3TAABASIOIUI IIPO-
PAMMY, H8AEAIeTCH HeODXOAMMBIMH MPABaAMH IO [IPUBASUEHHIO CO-
("'BETCTBYIOIINX NPOU3BOACTBEHHBIX M (PYHKUMOHAABHBIX MOAPA3AE-
ACHHE Ha BpeMsi BHIIOAHEHHS TONO UAM UHOro atamna paborel. [1pu
¥rOoM CHELMAAMCTHl TaKUX NMOAPA3ACACHHH, YYACTBYIOIINE B BHITOAHE-
IIMH AGHHOTO 3Tana NMpPOrpaMMbl, IMPCAOAIKAIOT HOAYUHITHECA CBOUM
HOTIOCPEACTBEHHBIM DYKOBOAMTEASM. TIpu MaTpruuHon CTPyKType
YNPABAEHHS MOJXXET BhIIIOAHATHCSI OAHOBPEMEHHO HECKOALKO IIpO-

TeHepanbHBIH

AHPeKTOP
i
[ | I ]
AHpeKkTop Aypekrop AHpeKTop Aupekrop
MO HayKe 1O IIPOMIBOACTRY 0 MapKeTUHTY 1o PHHAHCAM
MeHeaxep J\ ,L
upoexra 1
e 3Tamnu paGor
MonepRep
1poeKTa 2

'me. 2.13. MaTpudHbIil TUN OPraHU2auMoHHON CTPYKTYPbI
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rpaMM. TAaBHOe, 4TODBI AASI UX OCYIIECTBABHHUA DBIAO AOCTATOYHO
MaTepPHarbHEX, YHHAHCOBBEIX W KBAAUPUIIMPOBAHHEIX TPYAOBRIX pe-
cypcos. TakuMm o6Gpa3oM, IpH MAaTPHYHOM THUIOE OPraHM3alMOHHON
CTPYKTYPHI 1aPaAreAbHO (PYHKIHOHUPYIOT BEPTHKAABHAS U TOPHU30H-
TaABHAsA AMHUM WCTIOAHHTEABHOH BAACTH, 4TO TpedyeT B MePBYIO oYe-
peAb OT MEHEAKEPOB BLICIIIETO 3B€Ha yIIPaBACHUA YeTKOM KOOpPAHHA-
UM NPOBOAUMEIX PaboT.

AOCTOMHCTBA CTPVYKTYDE: OPHEHTALMs HA BEIIIOAHEHHE
KOHEYHOH IIEAH TTPOrpaMMEl; MeXPYHKIIMOHAABHAA KOOPAMHALMSA pd-
O0TH; 2(pPeKTUBHOE TEeKylee NAGHMPOBAHUE, PAMOHAABHOE HCIIOAL-
30BaHUe KAQYeCTBEeHHHEIX PeCypCOB; NOBHIIEHKE CTelleHd KOHTPOASL 34
paboTOH; pa3rpy3Ka BEICUIEro PYKOBOACTBA.

HepocTaTKH CTPYKTYPH: TPYAHOCTH B obecneueHuy GaraH-
€a BAACTH MEXAY PYKOBOAUTEASIMH BEPTUKAABHOTO H FOPH30HTAARHOTO
YPOBHEH; HapymIeHHe KOMMYHHKAIWH MEXAY IIOCTOIHHBIMM U Bpe-
MEHHBIMH YYaCTHHKaMH paboTel; CAOKHOCTE OTYETHOCTH H KOHTPOAS
3a paboToi; yrpo3a ABOMHOIO IOAYHHEHMS AAS COTPYAHHKOB, BEICOKHE
TpeOOBaHUs K KBaAHM(HUKALHHE HepCOHaAA.

TIpoekmHpill mun OPraHu3qQUUOHHOU cmpykmypsnt. I'lop DPOEKTOM Ho-
HHUMAeTCs AIDDOe NeACHANPaBAGHHOe H3MEeHeHUe B CHCTeMe. DTO MOXKEeT
OLITh OCBOEHHE M TIPOM3BOACTEO HOBOTO H3AGAHNS, BHEAPEHHE HOBHIX
TEXHOAOTHH, CTPOHTEALCTBO OOBEKTOB H T.A. B 3TOM caydae pesiTeAs-
HOCTE IPEANPHATHS pacCMaTPUBAaeTCsl KaK COBOKYITHOCTE BRIIOAHAEMBIX
TNPOEKTOB, Ka’KABIHM M3 KOTOPHIX UMeeT (PMKCHPOBAHHEIN CPOK HAYAAA M
OKOHYaHHUSA. Ka>KABIH NPOEKT UMEET CBOIO CTPYKTYPY, U YIIPaBAGHME
IIPOEKTOM BKAIOYAET ONPEASAEHHE ero neael, (popMHpOBaHUe CTPYKTY-
PHL, 4 TaKKe MAGHHPOBaHHE W OPraHH3auMio paboT, KOOPAMHALUIO AeH-
CTBHH MCIIOAHUTeAeH. KOTA@ NpOeKT BEIIIOAHEH, CTPYKTYpPa ero paclaaa-
€TCs, @ COTPYAHHKH ITEDEXOAST B HOBHIH NPOEKT AN YBOABHAIOTCA (€CAM
OHU HaHMMAAHCh Ha paboTy Ha KOHTPAKTHOM ocHOBe}. [To cBoel dopme
CTPYKTYPa VIIPABACHHS IO MPOEKTaM MOJKET COOTBETCTBOBATH Kak Opu-
FAAHOW MAH KPOCC-(DYHKITMOHAABHOM CTPYKTYPE, TaK U AWBM3UOHAALHOH
CTPYKTYpPe, B KOTOPOH OIPEAEACHHEBIH AUBA3KOH (OTAEA€HHE) CYILIECTBY-
€T He TMOCTOSHHO, & CO3AAeTCs Ha CPOK BLINIOAHEHHS MPOEKTa.

AOCTCHHCTBA CTPYKTYPBH: BHCOKaA THOKOCTE M COKpale-
HHEe YHMCAeHHOCTH YIPaBA€HYECKOTO MEepPCOHAAd MO CPABHEHHIO C
HePapXHYeCKUMH CTPYKTYPaMH.

HepocTaTku CTPpYyKTypPBH: BechMa BblcCOKMEe TPeGOBAHHSA K
KBaAM(UKAUKH, AMYHEIM H ASAOBBIM KaueCTBaM PYKOBOAUTEAS IIPOEK-
Ta. TakoH PyKOBOAUTEAL AOAKEH HE TOABKO VIIDABAAThL BCEMH CTaAM-
SIMUA JKU3HEHHOrO IAKAA IIPOEKTd4, HO U YYUTHIBATH MEeCTC IIPOEeKTa B
CeTH MPOEKTOB KOMNAHUH. [IPOUCXOAUT APOOAGHHME PecypCOB MEXAY
npoekTaMi. HabGAw0pAaeTCsl CAOKHOCTE B3aHMOAELHCTBUSA GOABLUIOTO
YHCAA TIPOSKTOB B KOMIAHUH. [Ipolecc pa3sBUTHA OPraHM3alllH KakK
€AMHOTO LEAOTO YCAOMKHSIETCH.
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Bpuragras (Kpocc-@yHKUUOHAABHAA) CMPYKMYPA YRPABAEHUA, DTO
OUEeHB APEBHSAS OpraHH3alloHHad ¢dopma. IlepBrIMi DIpUMepaMH Ta-
KO CTPYKTYDHL YIIPABAEHHS SIBASAMCH paboune apTean. OCHOBOM A8H-
HOHM CTPYKTYpPEI ABASIOTCS OpraHu3anus paboT no pabouuM rpynnam
HAH OpHrapaM (puc. 2.14).

Hanboarliee npuMeHeHHe OPUTrapAHON CTPYKTYPH HabAIOAAAOCH
¢ kouga 70—80-x rr. XX B. OCHOBHEIMH ITPHHIHIIAMHA TAKOH CTPYK-
TYpPH ABAAIOTCSI: aBTOHOMHAsI pabora paboumnx rpynn (6puraa); ca-
MOCTOSATEABHOE NPUHATHE PEMIeHAN paboduMHU rpyInIaMy 1 KOOPAH-
HallKsg AeATeABPHOCTU 110 TOPHU3OHTAaAH; 3aMeHa JKEeCTKHX YIpaBAEH-
HeCKHMX CBA3eH OIOPOKPATHHECKOTO THIA FHOKMMH CBS3AMHU, & TAK-
HKe IIPUBACYEHHE AAS pa3paboTKHA M pPelleHHd 3aAa¥ COTPYAHHUKOB
PasHBIX MOAPA3AeAeHHH. B TAKHX OpraHHU3al|siX MOT'YT COXPaHATh-
1 QYHKIMOHAABLHEE NOAPAa3AEAeHHS, HO MOTYT U OTCYTCTBOBATE
(puc. 2.15).

AocTonHcTBa OPUTAAHOH CTPYKTYPH: COKpaUleHHE
y[[PABAEHYECKOrO allllapara M MoBbIIeHNne 3(PpHeKTHBHOCTH yIIpaBAe-
1ust; THOKOe MCIIOAB30BAHME KAADOB, X 3HAHHN U KOMIETEHTHOCTH;
CO3AGHNE YCAOBHAM AAS CAMOCOBEPUICHCTBOBAHNKSA; BO3MOXHOCTE IIPH-
MeHeHUs 3(PEeKTHBHBIX METOAOB IIAAHMPOBAHHUSA U YIIPABASHMS; CO-
KpalleHye MOTPeOHOCTH B CHeLUAANCTAX IIHPOKOrO MPOMHAS.

HepocTaTKyu OpPUTapAHONH CTPYKTYPH: VCAOKHEHUE B3d-
MMOAEHCTBHS (0COOEHHO 3TO IPOABAIETCH B KPOCC-(PYHKIHUOHAALHOHU

PyroBopUTEAN

MoaurHeHHBIE B AGHHOH
Ipyure — PyKOBDAUTEAHN
B HIDKECTOAINEeH rpyiine

PaBoyas rpyrua

[ToAUMHEHHBIE B AQHHOK
TDYIIIe — PYKOBOAWUTEAN
B HIKeCToAllleH Ipynne

TlopunHeHHbIE

Puc. 2.14. CrpykTypa oprainsauuu, cocToawen i paboumx rpynn
(BpuragHas cTpykTypa)
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OYHKIMOHAABHBIE CBA3H YIIPABAHIS

Puc. 2.15. Kpocc-thyHKunoHansHan CTRYKTYpa ynpaBneHna

CTPYKTYPE); CAOKHOCTE B KOOPAHHAIMY PaboT OTAEABHEIX OpUTapA, 110-
TpeGHOCTL B BEICOKOH KBAAM(HKALUN U OTBETCTBEHHOCTH IMePCOHAAA
H BLICOKHME TPeOOBAHUA K KOMMYHHKAITUAM,

CoBepllIeHCTBOBAHNE OPraHu3anuu padoTsl MpepnpusTua. Pado-
Ta MO YIPABACHUIO MPEANPHSITHUEM CAOXKHA U pasHooOpasHa. Ars
ofecneyeHMs CAAKEHHOM palOTH BCeX CTPYKTYPHHX IIOAPA3ACACHHH,
CTPOTOTO paciperercHus (PYHKIUHE MeXAY HUMH NPEAIPUATHIO LeAe-
co00pasHO UMEeTh BHYTPHIIPOU3BOACTBEHHBIE HOPMATHBHEIE AOKyMEH-
THI (FOAOXKEHHS 00 OTAeAaX, lleXaX, CEeKTOpax, rpynmnax, Opurapax u Ap.).
B HuX AOASKHBI OLITH TOUHO ONPEAEACHBI 3aA49U [ICADA3ACACHUS, ero
CTPYKTYPa, TOAYMHEHHOCTE, pa3paboTanbl 00A3aHHOCTH H OTBETCTBEH-
HOCThL €Tr0 PYKOBOAHMTEASi U COTPYAHHKOB. YeTKoe paclpejpereHHe
06A3aHHOCTEN CpeAr IOAUYHMHEHHBIX HMeeT pelllaloinee 3HAYeHHC AAT
YCIENHOro yIpaBACHHUA NPeANPHUATHEM,

Ars oGecnevyeHHus HeOOXOAUMOM THOKOCTH M ONEePATHUBHOCTH
VIIpaBAECHHS MEHEAKEDY CAeAYeT HAACAAThH COTPYAHUKOB IpaBaMH H
PacCIpeAeAsITE COOTBETCTRYIOMMEe O0S3aHHOCTH ¢ TaKHM pacyeToM,
9Te0GE BO3HMKAIOINE BOIPOCH PeHIaAHCH Ha BO3MOJKHO Ooaee HU3-
KO CTYIeHH PYKOBOACTBA. KOHKDETHEIH KpPYT IpasB U 0OA3aHHOCTEH
pabOTHUKOB MMOAPA3ASACHUHE CHCTEM YIPABACHUA PEAYCMATPHBAETCH
AO/SKHOCTHEIMH MHCTPYKIHUAMH, KOTOPHE CACAYET HMeTh Ha KaskKAOM
paGoueM MecTe. AOAKHOCTHBIE MHCTPYKIMH 3HAYHTEABHO [TOBBIIIAIOT
OTBETCTBEHHOCTH PabOTHUKA, KOHKPETUZHPYIOT ero (DyHRIMH U AQIOT
BO3MOXHOCTE MeHeA Kepy 4eTKO KOHTPOAHPOBATE XOA HX BEIIIOAHE-
HHSA.

O0s3aTeABHEIM YCACBHEM AOCTHJKEHHA yclexa B paboTe siBAsieT-
¢Sl TPAMOTHASI OPTAHM3AI[Us NPOBEPKU HCIOAHEHUS [IOPYIeHHOTO

66



Aena. Kaxkpoe HapylieHHe YCTaHOBACHHOTO MOPSAKA, BCAKOEe HEYAOB-
ACTBOPHTEABHOE BHIIIOAHEHUE BO3AOKEHHEBIX Ha ONPEASACHHOTO pa-
OoTHUKa 00A3aHHOCTEN AOAKHEI IOBAGUDL 34 COBOH COOTBETCTBYIOILHE
CaHKIIUH.

[ToTpebHOCTL B COBEPIIEHCTBOBAHUH CHCTEMEl yUPABACHHSA 006y-
CAOBA€HA OOBEKTUBHEIMH TIPOLECCAMU, CBAZANHBIMU C YCAOKHEHHEM
IPOU3BOACTBEHHEIX M XO34HUCTBEHHEBIX CBIA3€H: poCTOM 00heMOB paboT
o cbopy u obpaborke HHPOpPMALHU; U3MEHEeHHeM (paclIMpeHueM)
HHAIIPABACHUHN AEATEABHOCTH NIPEAIIPHATHIHE.

Oco6oe MecTo 3peCh NPUHAAAEKUT IIpobaeMe cBopa n o6paboTkn
wHGOPMANKH, Ka9eCTBY IIPHHMMaeMBIX Ha €€ OCHOBE PelueHH.

[TpoRepeHHEIe 3a pyOe’XOM HCCASAOBAHMSA [IOKA3EIBAIOT, YTO B PIAE
caydaeB aKTHUUYecKHe NOTOKH MHGOpMalHHu IPAMepHO B 4—5 pa3s
{IPEBHILIAIOT YEAOBEUECKYIO CIOCOOHOCTE €€ BOCIPUATHA U nepepaboT-
KH.

B pesyAbpTaTe NMOAE3HO HUCIOAB3YETCS TOABKC 4aCTh WH(OpMALHY,
4TO B UTOTE CKAa3bIBAeTCd Ha NMPOM3BOACTBEHHOM Iponecce. CTATUCTH-
JyecKHe A@HHBIE CBUAETEABCTBYIOT, 9TO HU3LIee, a YACTO U CpepHee
3BeHBbS PYKOBOACTBA TPATAT He MeHee 40— 50% paGoyero BpeMeHH Ha
¢60p MHGOPMALNY U COCTaBAeHHE OTUeTOB. [loaToMy 3ddheKTUBHO
TOABKO TaKO€ yTIPaBA€HHe, KOTOpOe IO3BOASIET B CrXaThle CPOKH oOpa-
DaThIRATE BO3PACTAIOUINE NOTOKH HHAOPMAIH, UCNIOAB30BATE OOBEK-
THBHO HeoOX0AMMOe YHCAO COAEPXKAIUMXCS B Hell nokasaTteaedl. Penie-
lHue HpOﬁAeMH BO3MOJXHO AHIOIE C ITOMOIMLIO COOTBETCTBYIOHJ.HX
CPEeACTB MEXaHM3allMd M aBTOMAaTH3anuu o0paboTKU MHGMOPMAaI[UH.
(JAHAKO TeXHHUYECKHEe CPEACTBA caMM Mo cebe He MArYT o0ecnedyuTh
BLICOKOH 3P PEeKTUBHOCTH YIIPRBAEHUS.

ITosToMy AAST MEHeAKEpa YPe3BBIYaliHO BasKHO 3KOHOMHYECKH 060-
(‘HOBaTh B K&KAOM KOHKDETHOM CAyYae BEIOOD TEXHUYECKHUX CPEACTE;
ONPeAEANTs HauboAee PAlHOHAARHBIE OPraHU3aIJUOHHLIE (PODMEI
IIPHUMEHeHYA 3TUX CPEACTB; A0 BHEAPEHHS LIepecMOTPEeTh AEHCTBY-
IOIHEe CUCTEeMEl M MeTOABI pabOTH], H3MEHHTEL (DOPMEl U MapIIpyTEh]
AOKYMEHTAIIUH.

Hemannie pe3epBhl HIOBBILUICHUSA TPORABOAMTEABHOCTH YIIPABAEHYC-
C'KOTO TPYA@ 3aKAIOYEHBl B YCTPAHEHWH HOTeph pabo4ero BpeMeny, co-
nMelleHNH (byHKIMHA, PA3BUTHH PA3ACACHHNS H CIHEIHAAH3AINY TPYAd
PaDOTHHKOB alllapata yipaBAeHHsA. OCHOBHas IPeANOCHAKA YMEHb-
ieHusA 00beMa paCGoTHI II0 YIIPABACHHIO — COBEPIIEHCTBOBaHME IIPO-
MIIBOACTRBEHHOW M OPraHU3anMOHHOM CTPYKTYPEL IPEAIIDUSITHS IyTeM
0{'LEAVHEHHS DOACTBEHHLIX IOAPA3AEACHHH, pPalluOHAABHOIO COKpa-
NEHUA UX KOAHMIECTBa.

CymlecTBeHHOe 3HAUYeHHe AAA COKpallleHHa oOnema paboT no
YITDABAEHHIO MMEIOT TAKKE YIPOILIeHKEe M COKpalleHHne AOKyMEeHTalluH
¥ OTYETHOCTH, PAITHOHAAH3ZANYI AOKYMEHTOOD0pPOTa, COBEpPIIEHCTBO-
BaftMe AEAOIIPOHU3BOACTBA.
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KpaTkoe cogepxaHue rnassbi

AAs 3(pPeKTHBHOTO YIIPAaBASHHS NPEATIPUSITHEM MEHEAXKEeDy BaX-
HO YUUTHIBATHL BAHSHIE Pa3sAUYHBIX 3A€MeHTOB BHeUIHeH W BHyTpeH-
HEeH CpeAR!, T.e. OIIPEASAeHHHX OOBeKTHBHBIX YCAOBUM, BO3AEHCTBY-
IOIIUX Ha AESTEALHOCThL NPeATpusTHsa. PazHooOGpa3Hbe DAEMEeHTH
BHEIIHell U BHYTPEHHeH CpeABl HaXOAATCSA B IIOCTOSHHON CBA3H U
B3aUMO3aBUCHMOCTHU.

ASTTeABHOCTBIO PEANTPUSTHS PYKOBOAUT aINIapaT YIIPABASHUS, B CO-
CTaB KOTOPOTI'O BXOAST PYKOBOAHTEAM, CIEIHAAMCTH H MCIIOCAHUTEAH,
BHIIOAHSAIONIAE HEOOXOAUMEBIE AAS PAabOTHl TpeANpUATHS (DYHKIIUH.

AT 2 DEeKTHBHOrO YIIPABACHHS TIPEATIDHATHEM MEHEAKED AOAKEH
CO3AATHh COOTBETCTRYIOUIYIO OPTaHU3aIMOHHYIO CTPYKTYPY. VMeroTes
ABa OCHOBHHIX THIIA CTPYKTYD YIPABACHUS [IPEAIPHUATHEM C TOYKU
3peHHsT KauecTBa U 3P(EeKTHUBHOCTH YIIPABAEHHA: HepapXUdecKui u
OpraHUYecKHi. B cBOI0 oyepealh HepapXU4YeCcKHH THII CTPYKTYD yIpas-
ACHUSI UMeeT HEeCKOABKO OCHOBHEIX BaApPHUAHTOB! AHHEI‘;IHHH, (pYHKLU/IO'
HaAbHas, AMHeHHO-QYHKIMOHAARHAS, IITabHas, ANHeHO-IHTabHas1, AU-
BH3HOHaABHaA. TaKyKe HMeeTCHd HeCKOALKO OCHOBHBIX BApPHAHTOB
CTPYKTYP YHIPaBA€HNUSA B OPraHWYECKOM THIe: MaTPH4YHasA (OporpaM-
MHO-1IeAeBasi), TPOEKTHasA 1 OpurapHas (Kpocc-pyHKIMOHaAbHAA). 3a-
Adda MEHEAKEepa 3aKAKOYAETCH B IIOCTOSHHOM COBEPILIEHCTBOBAHUU
OPTaHOB VIIPABAEHUS [PEALPHUATHEM.

Heo6xopuM yueT 0cOOEHHOCTeH MeHeAKMEHTa Ha IPeAIPUATHAX
Pa3AUYHBIX OPTaHH3aIMOHHEIX (DOPM.

KOHTPOSIbHbLIE BONPOCHI N SADAHUA

OBBACHATE CYLWHOCTE NOHATWA KCPEAS NPEANPUATIRY,
Kakosbt thakTopbi NPAMOro BO3ENCTBIA BHELLHERN Cpelbl?
B 4em ocobeHHOCTL (hakTopoB KOCBEHHOMO BO3OENCTBUA BHEW-
Hew cpepgpl?
JalTe xapakTepUCTUKY BHYTPEHHEN Cpeabl NpeanpuaTUs.
MNoyveMy Npu xapakTeprcTUKe BHELIHER CPEfbl NPeanpUaTUS Fo-
BOPAT O B8 CNOXHOCTY, NOABWKHOCTN W HEONPEAENEHHOCTN?
HasosuTte OCHOBHLIE MPUHLUMNGL! NOCTPOEHWS OpPFaHN3aLMOHHBIX
CTPYKTYP.
7. MNepe4ncnure QOCTDUHCTBE Y HEADC TETKN OTOENbHLIX TUMNOB CTPYK-
TYR yNpasnexvs.
8. Kak ocywlecTsnsercs pacnpefenenve Tpyas B cucTeme ynpasne-
HUAY
9. B4em 3aknioyaeTca ponk MEHEAXEPa NPX CO3AaHUW 0praHoB yn-
paBneHnA NpegnpuaTnemM?
10. Kaxosbl 0COBEHHOCTU MEHEAXMENTA Ha NPEANPUATUAX pasnuy-
HblX OPFraHN3aUNOHHBLIX JopM?

ok M-
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Mnasa 3

MPOLIECC YMNPABNEHWUA. LLNKN
MEHE>KMEHTA

[AaBa BKAKOYaeT MH(POPMALMIO O COAEPIKAHUH [Tponecca yIpaBae-
(1M B €TO COCTABHBIX 4acTAX. PaccMATPUBAIOTCH OCHOBHEIE COCTABAS-
(0T1e IIMRAA MEHEAKMEHTA, BRAIOUAROIIEro MAaHUPOBaHNe, OPraHu3a-
[{HE0, MOTUBAIIHIO ¥ KOHTPOAD.

PackpreiBaeTcsa CYLIHOCTh TAGHHPOBAHHUA KaK ALATEABHOCTH, Ha-
IIPABAEHHON Ha ONIPEACACHHE IIPHOPHUTETHHIX HANPaBACHHH U (POPMH-
poBaHue neAed pasBUTUS NPOHU3BOACTEA, 4 TAKXKE Pa3paboTKy KOHK-
POTHBIX MEPONPHUSITUH M0 HX AOCTHIKeHHIO. IlopadepKuBaeTCcs Bax-
(tOCTBH y4YeTa B Mpolecce MAAHUPOBAHHS 00eCNeYeHHOCTH NIPeANpHs-
1M HeOOXOAMMBIMHU pecypraMH.

lMokazaHa OPraHU3aIMOHHAT COCTABASIONIAs UMKAA MeHEAKMeHTa,
ONPEACASIONIAS] PEAABHBIC YCAOBHS ACSITEABHOCTH NPEATIPHATUS.

PaccMaTpHBarOTCS BONPOCH MOTHBALMU TPYAQ, HAlPABACHHOHN HA
C03AQHYE CUCTEMEL CTHMYAHPOBAHUA BEICOKO3(EeKTHBHOTO TPYAA pa-
(OTHHKOB NIPEAIIPHSITHS.

3HAYUTEALHOE MeCTO VAEAdeTCd KOHTPOABHON QYHKLMU KakK Co-
('TABHOM HACTH ITUKAA MeHeAKMeHTa. OOpariaercs BHUMaHMe Ha B3au-
MOCBSI3b M B3aMMOOOYCAOBAGHHOCTE (NYHKIUH YIIPABACHYECKOTO IIUKAQ.

COMEPXAHVE NPOLIECCA YNPABEHNA

Ynpasaenue — 3TO peryAMpOBaHHE IIPOLECCOB BACKEHHA U obpa-
(IOTKH PECYPCOB, HPOU3ROACTBA U PeAaA3aIuH NIPOAYKIIMH,

B cucremMe nNpoOM3ROACTEA IIPOAYKIIMH YIIPDABACHHE 3aHHMAET ONpe-
Avasitolee Mecro (puc, 3.1).

Xapakrep U 3 eKTHBHOCTE NIPOLLECCa MPOU3BOACTBA TOBAPOB MAU
yCAYT O0YCAOBAMBAETCS YPOBHEM OPraHM3allMKM €ro yupasaeHHs, OHO
HCOTAGAMMO OT IIPOIlecca IPON3BOACTRA, SABASCTCS €r0 COCTaBHON 4a-
1"11:10, HeOOXOAMMEIM 3AeMeHTOM. OCHOBHEIEe 3apavdM yipaBAeHUS —
nhecoedyeHUe Hauboree 3PQEKTUBHOr0 UCIOAR3OBAHUSA MaTepHaAkb-
114X, TPYAOBHIX, (PHHAHCOBHIX U HH(QOPMAUOHHEIX PECYPCOB, CO3Aa-
11H¢ IPEATIOCHIAOK AAST BCEMEPHOTO MOBHINeHNT 9(h(eRTHBHOCTH IIpO-
HIBOACTBA. CAOKHOCTE U AHHAMHYHOCTE COBPEeMEeHHEIX TeXHOAOTHYEe-
¢ KWX IpPOUeCCOB, HHMOPMAIHOHHEIX IIOTOKOR, IIPOH3BOACTEBEHHEIX H
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YnpapaeHue

1 BaoskeHMe pecypcos YnpasaeHHe [Mpoayxuus |

Puc. 3.1. Ynpasnenue B CUCTEME MPOV3BOACTBA NPOAYKLWA

XO3AICTBEHHBIX CBSA3eH, 3HAUYUTEeABHBIN 00LeM pabor oo cOopy 1 00-
paBoTKe MHGOPMAIMH — BCe 3T0 00YCAOBAMBAET IIOBHIICHHE TPeGo-
BAHHMH K OPraHH3auuy yIpaBAeHHUS NpeAlrpuaTHeM. OyHKIIHOHAALHOE
Ha3HayeHUe YIpaBACHHST — 00eCHIedUTs €AHHCTBO, COOTBETCTBHE U
COrAGCOBAHHOCTE BCEX 3BEHLEB IMIPOU3BOACTBA, AASI TOTO YTOOKL IIPOM3-
BOACTBEHHO-XO3AMCTBEHHAS ACATEABHOCTE OCYILECTBASAACE Gecliepe-
BGOMHC K CIOCOOCTBOBAAA AOCTHKEHMIO DNAAHOBEIX IIeAel IIpu HaH-
MeHBIIUX 3aTpaTax pecypcoB. CXeMaTHUYeCKH IIPOoLecC YIpaBACHUSI
MOYHO 11PeACTaBUTh CAEAVIOIUM 00pasoM (puc. 3.2).

IMoayuenne u o6paGoTRa mHopManUM ¢ COCTOTHHA 00'beKTa.
[poliecc yNpaBACHUA HAYMHALTCA C NOAYYSHHst U obpaboTku uHpop-
MalM¥ O COCTOSIHMHU yIpaBAsgeMoro oowekra. MadopManua ~— 310 me-
peaAaya CBEACHUWH O COCTOSIHUH YHpaBAfieMOH cHcTeMBl oObekra. Co-
BOKYITHOCTE TAKHX CBEACHHIT MOXKeT GHITE IPEACTABACHA B BUAC KOAU-
YeCTBEHHBIX 3HAYEeHUN MepeMeHHBIX, XapaKTepU3YIOUuX CHCTEeMY.
AAST OITHMAABLHOIO MCHOAB30BaHuA 00paboTaHHON WHMOPMAIIUK He-
00XOAMMO 3HATE KOHKPETHHIe NeAW H 3apadn. [lepBoe mpaBHAO 3¢-
(heKTHBHOTO PYKOBOACTBA: «XOpoLIo o0ayMaliTe IIEAH U 3aAQYH, CTO-
AlHe TiepeA TpeAnpusaTieM». OAHAKO MPEeXXAE YeM ONPeAeAsTh KOH-
KpeTHHIE TIeAH, HeOOX0AHMO C(hOPMYAMPOBATEL IPUHIUIEL XO3AHCTBO-
BaHusd U BBIIBUTb XO3AHCTBEHHLIE OPHUEHTHDH.

OnpepeAeHne X03AIICTBEHHBIX TPHHIMIIOB M OPHEHTHPOB, lieAeH
H 3apa4. [TpuHuun X03sCMBOBAHUA — 3TO OCHOBONOAATAIOINEe, Kap-
AMHAARHOE HANPABASHHE ASSITeALHOCTH NpeAnpusaTrd. [IpuHIunam xo-
3AACTBOBAHUS OOBIYHO CBOHCTBEHHEBI CTAOMABHOCTE ¥ ITOCTOAHCTEO,

I MIIOB
IToaygeHue 1 o6paboTRa OnpeaeaeHne MPUHIHTIOB, BripaGorka
HH(‘I)mea]_I"H O COCTOAHUHU [~ XOIAHCTBEHHLIX OPUEHTHPOR, [~ pemeﬂmfl
oObeKTa neael H 3apa4 yIPaBASHHS
Beraaga Peaanzanns MaMeHeHRe
KOMAHABL pemeHun of’beKTa

Puc. 3.2. Cxema npouecca ynpasneHna
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Tabnuua 3.1. OcHOBHBIE YEPTLI TPAAULNOHHBIX U COBPEMEHHBLIX

NPUHUKUNOB XO03ANCTBOBEHUS

ITpHHLKG XO3FHCTBOBaRMA

TPaAMLIMOHHELR

COBPEMCHHBIN

MHAMBUAYAAN3M, HMYILIECTBEHHOE
ILPABG, CAMOCTOSTEABHBIE PeLIeHUs

AMUYHAs BeITOAd U IPOUBETAHUE
KaXKAOTO — 3anoT foaee ycneirsoh
paGOTHI UPEAIPHITUA

MoareM 3hdHeKTHBHOCTH ITyTEM
PABAEACHHUS TPYAA M CIIELUAAM33ITH U

TIpeAIPHATHE KaK XO3AMCTBEHHAs
CAHMHHLIA

MaxkcuMu3sanus (IpUOBIAT Kak
CAMHCTBEHHAS [[eAb

AKIeHT Ha 3 (PeKTUBHEIE 3KOHO-
MHYECKHE PeleHNs

praHuzanus NPeATIPHATHA Kak
4dKPBITOH CHCIeMEI

Peakunss TOABKQ Ha PBIHOK U
KOHKYPEHTHYK) CPEAY

MoAX0A K AESTCABHOCTH MIPaBH-
TEABCTBA C IO3HIHUA HeBMeUa-
TGABCTBA BO B3aHUMOASHCTBUA
tyOBEKTOB PHIHOYHOH SKOHOMMKHA

(“rpeMAEHHE K UCIIOAB30BAHHIO
IIPMPOABL B TOCIIOACTBY Hap Hell

HMCTOAR30BaHUE 3KOAOTHYMECKHX
PCCYPCOB B CBH3H C SKOHOMUYECKUM
]POCTOM

MimMepeHue AOCTHREHUN [1PeA-
NPUATHH 110 1IPUOEIAN

Pazeurpe couuarLyoi 3THKH, KOA-
ABKTHBI10E y49acTue¢ U OTBeTCTBEH-
HOCTB, COLMAABHO-KYALTYPHOE BO3-
AEI’?ICTBMG Ha AMYHOE OAATOCOCTOSHIIe

Heo6x0AMMOCTE COT